Enterprise Risk Management Committee Chair
Position Summary: Provides leadership to the council’s Enterprise Risk Management Committee and regularly provides reports to the council’s executive board.
Qualifications: A health- and safety-oriented Scouting volunteer with strong group leadership experience or capabilities, and further qualified by one or more of the following:
· Safety professional/fire safety/risk management practitioner

· Health-care internal auditor/health-care compliance/clinical quality professional

· Health-care professional (M.D., D.O., R.N., physician’s assistant, R.Ph., etc.) or Allied Healthcare technician (paramedic, EMT, L.P.N., mountain rescue, ski patrol)

· Scouter with wilderness first aid or advanced first aid and safety training

· Scouter with a strong interest in safe and healthy Scouting, willingness to pursue related training, and the ability to identify assistance in accomplishing the job
· Member of the council’s executive board
Responsibilities:
· Leads the council’s ERM Committee; serves as the key point of contact on all matters related to health, safety, and risk management in the council’s volunteer leadership.

· Leads the regular meeting of the committee by planning the agenda, conducting the meetings and being responsible for communicating the agenda, notes, minutes and work plans to the committee (or via delegation).
· Develops an annual committee plan and evaluates performance of the committee based on that plan.

· Recruits committee members—district ERM officer and SMEs—and ensures that all districts are represented and the key experts are involved; recruits at least one physician to serve as council physician. 

· Leads periodic reviews of all incident reports and camp health lodge records to identify trends and propose prevention strategies. 

· Communicates and works effectively with the council executive staff member assigned to the committee.

· Names a co-chair (when desired) to provide support to the chair when he/she is unable to lead a meeting or provide leadership. 
· Assures the availability of a program and volunteers to assist council and district leaders in risk assessment/hazard analysis before new programs are introduced; provides support to assess existing programs for changes to improve safety and reduce risk.
· Offers support, material and recommendations to other council committees including camping, properties, finance, program, training and others as requested.
· Works to ensure that key messages related to safety, health, and risk management are included in council communications (print and/or electronic) with health and safety promotion and disease prevention on a regular basis.

· Communicates changes in national BSA policy, programs, and support information to the executive board and to the committee. 
· Develops and implements an annual training program for leaders at all levels; assists roundtables commissioners in locating guest speakers on risk management, safety, health, and disease prevention topics.
· Helps identify consultants and other subject matter experts (SMEs) to deliver the council’s program safely and with minimized risk.
· Communicates with the council’s finance committee relative to health, safety, risk management, and insurance needs and recommendations.  
· Assists in the development of policy and procedures relative to council needs and as needed to clarify or provide local clarification to national policies. 
· Working with the council executive assigned to the committee, completes annual paperwork to obtain BSA insurance discounts. 
· Helps identify and plan for councilwide training including wilderness first aid, first aid, and CPR training resources.

· Participates in annual camp inspections and risk assessment activities.
