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In addition to completing Goal I, chose one of the remaining goals below to implement the related tactics or devise a goal that aligns with your local council’s strategic plan or an observable need. 

Goal I:   Gain Executive Board support for a board development plan using the BSA Diversity Template.
	Tactic
	Date Completed

	Submit the BSA Diversity Template for approval and action by the local council executive board.
	

	Approval and acceptance by Executive Board.


	


Goal II:  Increase board diversity to better serve all markets.
	Tactic
	Date Completed

	Nominating/board development committee to reviews opportunities to increase/expand board diversity.
	

	Identify, cultivate, and recruit diverse community leaders.


	

	Provide an orientation to each newly elected board member prior to attending their first board meeting.
	

	Assign each new board member to a committee that is mutually beneficial to the volunteer and the council.
	


Goal III: Conduct a ¡Scouting … Vale La Pena! Service Award, Asian American Spirit of Scouting Service Award, George Meany Award, North Star Award, or Whitney M. Young, Jr. Service Award event to recognize a community leader(s) or organization(s).
	Tactic
	Date Completed

	Recruit an event committee that will reach into diverse markets to gain support for the event.
	

	Identify, with the support of the council nominating/ board development committee, potential honorees.
	

	Market the event in local media outlets.


	

	Conduct event and present award(s).

	


Council Nominating/Board Development Committee

Appointment of committee members by action of the board on ________________
Goal I and II or III achieved:  ___________________________________        _______________

Council President
Date
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