









PROPOSALS FOR ASIAN EMPHASIS

















�

[Date]







[Name]

[Title]

[Name of Foundation]

[Address]

[City, State, Zip]



Dear [Name]:



199__ will mark the 85th year the [name] Council has been serving the youth of our community.  It also is the fourth year of operation for Scouting’s outreach program for Southeast Asian youth, the Ntaus Ntej program (pronounced “thou they”).  We are writing to inform you of the growth and progress of this special Scouting outreach and to ask you to join Scouting as a partner in making it possible.



The name of our outreach effort for Asian children in our community, Ntaus Ntej or Hmong for Scouting, serves as a continual reminder that Scouting has no borders and embraces virtually all religions, languages, and cultures.  The Scout program is committed to the moral, ethical, and spiritual development of all youth.  It is an international movement used by young people in over 100 countries who speak many different languages.  More important, Scouting is a valuable integration tool that can help a new culture adjust to a new environment.



The Ntaus Ntej program coordinator, Xia Yang, is a product of the program and one of St. Paul’s first Hmong Eagle Scouts.  Xia knows first hand the socialization power of Scouting.  “My people face many difficulties in adjusting to American life,” he wrote on his Eagle Scout applications.  In his words, “Scouting teaches how people are essential to each other and helps youth relate this to their families.”  We are writing to ask the [name] Foundation to renew its support in helping Xia work with other youth like himself.



In 199__ the Ntaus Ntej Program served 525 Southeast Asian youth from St. Paul’s inner city through fifteen Scouting groups.  This represents an 86% increase in the number of Asian youth served by Scouting programs since 1992.  Xia’s efforts in 199__ resulted in several new outreach groups being formed including several in partnership with the Hmong Youth Association.  Plans are already under way to organize additional outreach programs in 199__ with the Hmong American partnership.



One of the most exciting aspects of the work Xia is doing is that it not only forms Scouting groups, but it also develops adults in the Asian community to serve as volunteer leaders.  What at the beginning was a single person working as an advocate for Hmong youth, is rapidly growing into a large group of volunteers from both inside and outside the Asian community.  Xia’s efforts are ensuring long term service to young people multiplied through the development of active volunteers.



We would like the [name] Foundation to join in supporting Xia and the Asian youth outreach in our community by renewing your support for 199__ with a grant of [amount].  Xia’s work and the work of his volunteers is partially funded through a special endowed gift which provides for approximately 25% of the program.  While this generous support ensures some permanent service to the Asian children in our council, we would like to ask for your support in maintaining this as a full-scale outreach effort, a requirement of the dramatic growth the program has experienced.



Enclosed you will find a report outlining the successes the Ntaus Ntej Program has produced for young people over the past year as a result of [name] Foundations’ investment in youth.  You will also find a detailed proposal for your review for 199__.  If you have any questions, please contact [name] at the Scout Service Center at [phone number and extension].  Again, we thank you for your consideration.



Sincerely,



[Name]

[Title]

REPORT AND PROPOSAL

FOR THE

CONSIDERATION OF





[NAME] FOUNDATION





To Fund



THE NTAUS NTEJ PROGRAM

(Hmong for Scouting)



[Name] Council

Boy Scouts of America



�ORGANIZATION OVERVIEW



Mission and History



The BSA has served youth since its founding in 1910.  Scouting aims to provide unique personal growth opportunities to an ever-increasing number of youth, helping them mature into adults whose values are embodied in the Scout Oath and Law.



As the largest and one of the oldest youth organizations in the United States, Scouting is committed to character development, teaching personal fitness, instilling citizenship, educating for employability, and fostering service to others.



Geographic Area and Populations Served



The [name] Council is headquartered in [city, state] and serves youth in a [number]-county area which includes the counties of [list].



In 199__ more than [number] youth will receive Scouting in the [name] area.  This includes one out of four families with Scout-aged children being served in the [number]-county area.  The council has attracted and relies on more than [number] adult volunteers and works in collaboration with [number] community partners to deliver more that two million volunteer hours annually to maintain its programs.



Scouting involves youth from all neighborhoods.  Members and volunteers come from a cross-section of high, middle, and low income groups, as well as varied educational experiences, physical and mental abilities, and ethnic and religious backgrounds.



Our Proposal to the [name] Foundation



The [name] Council, Boy Scouts of America, would like to invite the [name] Foundation to renew its support of the youth of our community in 199__.  Specifically, we would like to ask the [name] Foundation to support Scouting with a grant of [amount] in support of the 199__ Ntaus Ntej Outreach Program serving youth from the Hmong community.  This amount represents a [percent] increase over your 199__ investment in this critical youth program, compared to a [percent] increase in the number of Hmong youth being served and a [percent] increase in the costs of providing Scouting in our area in 199__.



As outlined in this dividend report, the Executive Board of the [name] Council is confident your investment in Scouting’s programs is well spent for the maximum benefit of young people.  WE are sure you will also feel the funds granted are used effectively and efficiently in the service of our community in the [name] area.  Further documentation related to the [name] council’s non-profit status and financial stability are also attached to this proposal.

















THE NTAUS NTEJ PROGRAM



Program Summary



The Ntaus Ntej Program is an extension of the success of our Scouting for inner city youth program but is designed for Southeast Asian youth.  Xia Yang, one of St. Paul’s first Eagle Scouts, serves as Program Coordinator and administers the Asian outreach effort.  The program organizes neighborhood based Scouting groups under the leadership of a volunteer advisory committee and a neighborhood partner organization to attract and serve Southeast Asian youth.  These children and their families have cultural differences which need to be recognized and which are addressed by this special program.



As each Ntaus Ntej Scouting group grows and matures, parents and other community volunteers are encouraged and trained to  take on leadership roles.  Eventually the community’s capacity to serve its children is increased and the Scouting group begins to operate more on its own.  As each group develops a stronger program, other youth from surrounding neighborhoods are attracted to the program and the Ntaus Ntej group develops into an integrated multi-cultural group.  As a result, Scouting becomes a valuable assimilation tool for youth, parents, families, and the community as a whole.



The [name] Council’s outreach efforts have been recognized as national leaders in reaching out to Asian American youth.  The dramatic growth of the program and success of its methods resulted in Xia, as program coordinator, being asked to serve on the Boy Scouts of America’s national task force dealing with Asian American outreach in 199__.



The Need and Program Results



The minority child population in the [name] area has grown from [percent] of students in the [name] Public School system in 19__ to [percent] in 19__.  Scholl enrollment data released by the [name] Public Schools in [month, year] reveals this has now grown to just over [percent].  The number of Asian children has increased from [number] in 19__ to over [number] in 199__.  Children of Cambodian, Laotian and Vietnamese decent now account for the largest minority population enrolled in [city] elementary schools.  However, in 199__ Scouting was only serving an estimated [percent] of the available Asian youth.  In just [number] years, Ntaus Ntej has grown to serve over [percent] of the available youth.



Since its beginning [number] years ago, the Ntaus Ntej program, under Xia’s leadership, has made dramatic strides toward achieving this important outreach goal.  In 19__ neighborhoods of unserved Asian youth were targeted by analyzing census and school district information in the metropolitan areas of [city].  This effort resulted in five new outreach groups being organized in 199__ alone.



Through Ntaus Ntej a total of 15 new outreach groups have been organized and are now serving more than 525 Asian youth with Scouting programs including Cub Scouting for elementary school aged youth, Boy Scouting for older youth, and three Exploring posts.  Exploring is a special coeducational high school group which focuses on career exploration and the development of job skills.  With 525 youth registered in these groups, participation in the Ntaus Ntej Program has grown 86% in the past three years.















Southeast Asian Scouting Outreach Groups Organized Through the Ntaus Ntej Program





Cub Scout Packs and Tiger Cub Groups:

[List]					[number of youth]



Boy Scout Troops:

[List]					[number of youth]



Career Exploring Posts:

[List]					[number of youth]



In 199__ Xia Yang will continue to serve as the full-time program coordinator for the Ntaus Ntej Program.  He is fluent in Hmong and, as an immigrant, he is knowledgeable of the customs of his culture.  Xia is also acutely aware of what Scouting can do for his fellow countrymen.  “At first it was very difficult for me to understand what they were doing (Scouting).  When I first saw people in uniform, I thought of people stopping crimes or fighting in war.  I didn’t know about the spiritual part and the personal development.”



As the figures above indicate, Xia and the volunteers he works with have been very successful in communicating these ideas to the communities to open up the opportunities of Scouting to Hmong youth.



PROJECT DESIGN



The Ntaus Ntej Program helps prepare Asian young people address the pressures which affect their daily lives as future participating citizens of America.  The Cub Scout and Boy Scout programs develop a boy’s self-confidence and self-esteem and give them a sense of belonging and importance.  In addition, Scouting’s co-ed high school program, Exploring, teaches young adults the importance of completing one’s education, promotes positive peer association and encourages career exploration.



Young people from the Hmong community are in need of youth programs like Scouting which will help them become socialized as they grow into adolescence and young adulthood.  Shoua Moua is a perfect example of this need.  Shoua, 13 years old, is already a First Class Scout after being in the Scouting program for a little over a year.  Arriving in the United States only two years ago with his brothers, sister, and mother, he could not speak a word of English.



Today, Shoua is the Senior Patrol Leader for Boy Scout Troop 6, a new Ntaus Ntej troop in the Roosevelt Homes community.  Shoua, now fluent in English, actually helped Xia organize the brand new troop seven months ago.  Being the oldest son in the family and without a father, he is now able to handle his family’s finances and paperwork with confidence.  Many of the skills he needed to adjust to his new life were learned in Scouting.



Through his experiences in Scouting, Shoua now feels good about adjusting to life in a new country and culture:



“Scott Howe, Scoutmaster of Troop 184, and Bob Burcar, Scoutmaster of Troop 122, have been my tutors.  My fear of not knowing how to do my homework and the family paperwork is gone.  Without the friendships I have with my fellow Scouts in the troop, my experience adjusting to this country would have been completely different.”



							- Shoua Moua, Scout, Troop 6

The Ntaus Ntej program makes these kinds of opportunities available not only to boys and young men in Scouting, but also for young women through the Exploring program.  Exploring allows young adults to learn about careers and vocations they are interested in, empowering them to make decisions and plans for their future.  This is especially important for young Hmong women who traditionally have not pursued careers but now must do so in a new culture in the United States.



Xia works with three special Ntaus Ntej outreach Exploring posts serving [number] young adults (primarily young women).  In addition, hundreds of Hmong youth from [city] schools are involved in over 100 other Exploring groups which Scouting operates in partnership with schools and businesses throughout our area.



“I am so glad I decided to join Exploring.  All I ever thought of was fun activities when I first heard of Exploring.  I did not realize that while I was having fun, I could learn so much about life.  My post has been doing service projects for a local nursing home, and since I joined, I have been elected to take positions of responsibility.  WE have visited colleges, hospitals, police departments and even an air traffic control center and got to meet many professionals who treated us like friends.  Being a Hmong girl, I could only dream of doing these things before joining Exploring.”



-  Zong Lee, Explorer Post 6



The Ntaus Ntej Program is directed by Xia Yang.  Serving as the program coordinator for this project, Xia is increasing the number of youth benefiting from Scouting programs by implementing the following three program elements:



Special Outreach Units - Xia, working with community volunteers has targeted neighborhoods of unserved Asian youth by analyzing census and school district information in the metropolitan areas of [city].  Targeted neighborhoods in 199__ included [list].  Xia’s efforts will reach into new neighborhoods, including [city’s area] in 199__.



Mainstreaming Youth into Existing Units - In areas where it is not feasible to organize a special outreach unit, targeted youth will be introduced to existing Scouting groups and, with ongoing support from Xia, become active members of these traditional programs.



Advisory Council - An advisory committee composed of parents and people from the Asian community acts as a resource to this program.  This group is responsible for insuring that the Scouting programs will emphasize skills needed to meet contemporary issues such as drug abuse, gang involvement, teenage pregnancy, AIDS awareness, and dropping out of school.  In addition, they help identify, train and support volunteers from within the community.



The focus of Ntaus Ntej goes beyond simply organizing and running Scouting groups for Asian youth.  The Ntaus Ntej Program also identifies, recruits, and trains adults from the community to work as volunteer leaders in each of these groups.  By building a volunteer foundation, Ntaus Ntej ensures that Scouting programs available to young people in the Asian community continue to grow and prosper.  In addition, it enables the  Scouting program to become an educational tool for not only youth, but also parents and other concerned adults who also learn leadership and social skills.



Scouting also helps support the family structure of the Hmong community as it adjusts to American life.  This is critically important for youth who face the challenges of peer pressure and gang activity in the communities where they live.



Ly Lee is a widow with six children under the age of 18.  Her oldest daughter is a high school dropout and teenage mother with drug problems.  When her next two sons appeared to be headed in the same direction, she approached Xia and asked for help.  Before long, her two teenage sons were involved in Scout Troop #174 located in the Mount Airy Neighborhood, and her youngest son has just joined Scouting as a Tiger Cub in Pack #184.  Today, the oldest son is about to receive his Eagle Scout award.  This is what Ly Lee has to say about Scouting’s influence on their lives:



“Scouting has turned our lives around 180 degrees.  I was about to give up hope for my children.  My children would not listen to me anymore and had many problems in school.  They were picked up by the police a few times and I did not know what to do.



“As soon as I connected my sons with Xia Yang, Scouting was able to bring some excitement to them about life.  Xia told them about camping and fun activities they could do without worrying about where the money to do them wold come from.  He connected them with Boy Scout Troop #174 where Scout leader Walter Happel became their male role model.  As my sons began to advance in ranks, they began to show me respect as their mother.  This is all I ever wanted for my children since my husband died.”



-  Ly Lee, Scouting Parent



The Ntaus Ntej Program strengthens not only youth and families, but the Hmong community as a whole.  Ntaus Ntej has secured volunteer leadership form the community to determine the course for the outreach program.  The Asian Boy Scout Steering Committee has grown to 26 members, including representatives of Laotian communities in [city].  This collaborative effort involving the [city] Housing Agency, Lao Family Community, Inc., Hmong American Partnership, and the [city] Police Department is now helping establish the directions, goals, and objectives for the Ntaus Ntej Program.  A listing of the steering committee is found in the Appendix.  



�PERFORMANCE ASSURANCE AND EVALUATION





The Ntaus Ntej Advisory Council, professional staff members and the [name] Council Executive Board are responsible for monitoring the progress and quality of the Scouting program provided through Ntaus Ntej.  On page A-1 of the Appendix, you will find a report on the program’s 199__ accomplishments.



In additions, numerous quality controls are in place to ensure the consistent quality of the youth programs provided through the Ntaus Ntej Program.  These periodic evaluations ensure that the program is being delivered to the community as intended and the youth involved are receiving a high quality program.



Mechanisms now in place for evaluating the program include:



The Advisory Council - A committee of volunteers from the community serves as the primary directive body for the Ntaus Ntej Program.  The council includes group leaders, parents, community leaders, and Scouting staff.  This group regularly monitors progress toward annual objectives that they set, as well as providing assistance to groups and leaders.  A current list of the Ntaus Ntej Advisory Council members is provided in the Appendix (Page A-4).



The Unit Service Staff - A team of experienced and knowledgeable Scouting volunteers carefully monitor the health of each Scouting group. This staff, or commissioners, works with each group and evaluate their program to make certain it meets Scouting’s standards.  They also provide assistance, counseling, and training for the leaders of each group to assist them in being successful.



Quality unit Measurement - Each Asian Scouting group is evaluated against ten criteria which measure the level of program provided in key program areas including camping, training, depth of leadership, and financial health.



Staff Review - As the program director, Xia is formally evaluate don at least a quarterly basis to ensure adherence tot he goals of the program and steady progress toward these objectives.



Project Objectives - Annual goals and long term objectives for the Ntaus Ntej Program have been established by Scouting staff and volunteers.  The program is carefully measured against these goals by the staff and Advisory Council.  Goals are revised as needed to reflect current needs or further challenge the program.  Several objectives have already been achieved and the 19___ objectives are included as Page A-2 in the Appendix.



�APPENDIX







199__ Accomplishments



199__ Goals and Objectives



Ntaus Ntej Program Budget



Advisory Committee Listing



501(c) (3) Documentation



�Key Accomplishments in 199__





[number] youth involved in [number] Scouting groups, a [percent] increase over last year and a [percent] increase over the number of youth involved in 199__.



Five new Southeast Asian Scouting groups organized, including two Cub Scout packs, two Boy Scout troops and three Exploring posts.



Southeast Asian Scouting Steering Committee organized with [number] active volunteers including representatives from the Southeast Asian Community and five Hmong and Laotian  organizations.



Over [number] youth attended a Scouting summer camp experience, a [percent] increase over 199__.



[number] adults from the Hmong community recruited and trained to be Scouting leaders and key role models for youth.



Program Coordinator position expanded to full time to provide greater program support the growing number of Southeast Asian Scouting groups and their leaders.



�PROJECT OBJECTIVES



The long-range goal for Project Ntaus Ntej is for the [name] Council to achieve a 20% density of Asian children involved in Scouting.  This will be closer to the overall membership density (currently 27.1%).



The primary objectives include:



With staff and volunteers, plan, organize, and direct five new Scouting units to serve [number] Asian children in targeted neighborhoods.

Develop program ides to adapt the Scouting programs to the Asian cultures.

Conduct cultural awareness activities for Scouts from traditional units to better understand ethnic diversity.

Through identification, cultivation and recruitment, develop Asian youth to serve on camp staffs to reflect the increase of Asian children in Scouting.

Increase the number of Asian Executive Board members to be representative of the Council’s increased Asian membership.

Organize and conduct a parents' advisory council to support and strengthen members’ families support of the Scouting program.

Director of Field Service and Staff leader conduct monthly unit visits to ensure quality programming and consistency.

Meet personally with Asian parents and leader to seek their involvement with their children as well as educate them about Scouting.  Determine what their cultural needs are and how they can be met through the Scouting program.

Provide training of new leaders, develop unit program for first three months and participate in operating units on a weekly basis to ensure they succeed.

Conduct monthly leader planning session to evaluate and direct program and adjust activities.



�

19___ PROGAM BUDGET



Personnel Costs

[List with amounts]



Operational Costs:

[List with amounts]



Program Supply Funds, including books, uniforms, 

Registration fees, etc.



D.	Camp Scholarships



TOTAL PROGRAM EXPENSES



�19___ Volunteer Advisory Committee





[List names, titles, name of company/foundation]








































