




















PROPOSALS FOR ETHICS IN ACTION
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[Date]











[Name]


[Title]


[Name of Foundation]


[Address]


[City, State, Zip]





Dear [Name]:





For 80 years the Boy Scouts of America has served the needs of American young people and their families.  During this period of time, many social and economic changes have occurred.  Through these periods of change, the Boy Scout organization has remained a major influence in the development of character, citizenship, and mental and physical fitness among youth.





Of the various programs developed in recent years, none will have been as successful in meeting the needs of society as the Ethics in Action emphasis recently developed by the Boy Scouts of America.  This program emphasis is designed to help young people develop positive values while learning to make ethical decisions pertaining to the diversity of challenges facing them every day.  It utilizes the concept of active participation and reflection on the actions and decisions made.





Enclosed with this letter if a brief proposal regarding Ethics in Action.  We would be grateful if you would give it careful consideration as your generous participation is extremely important to the ultimate success of the program.  We will be happy to provide any additional information you may require, either in writing or in person.





Sincerely,











[Name]


[Title]


�
Ethics in Action Program








Executive Summary





History


In the early years of this century, a program that became known as the Boy Scouts of America was created.  It became synonymous with camping, hiking, and outdoor fun.  These, however, were the methods and not the purposes of the Scouting movement.  Personal fitness, citizenship training, and the development of outstanding character became both the founding principles and central purpose of Scouting.





Scouting is intended to be a transfer system for the kind of values which have enabled America and other nations to prosper economically and socially.  The Scout Oath and Scout Law remain the centerpiece of the Scouting movement.  Their principles of duty to God, service to others, and personal conduct according to a life code of common values have often been regarded as quaint abstractions from a previous time.  However, the incidents and occasions of the last two decades have caused most Americans to rethink the concepts of values and ethics in their lives.





The chairman emeritus of the McDonnell Douglas Corporation, Mr. Sanford McDonnell, wrote a recent article entitled “Making Ethical Decision.”  McDonnell, an executive board member and past president of the Boy Scouts of America, identifies in this article a need to prepare a generation of leaders who have both a sound concept of values and the moral courage to live by those values.  Many believe the best way to accomplish this is to provide an opportunity for young people to explore the concept of ethics and ethical decision making.  Therein lies a unique opportunity for Scouting.





Recognizing that the future of this nation depends on the moral character of its youth and that Scouting plays a major role in the development of personal values, Scouting developed an exciting and innovative project.  Ethics in Action was designed to assist young people in decision making for service to society.  The effective development of lifelong values, which are fundamental to personal character and service today, are the goals of t his project.





Statement of Needs


Ethics in Action was field tested in the greater [city] area.  The project has met with tremendous success and the Boy Scouts of America would like to expand the project on a nationwide basis.





Administratively, the Boy Scouts of America delivers the Scouting program through 407 local councils.  The [name] Council is your local council, delivering the Scouting program in the tri-county area.  The council is locally incorporated, funded, and staffed.  The National Council provides support in the areas of program development, training, personnel, and administrative services.





To make this program fully available in the [name] Council, we gratefully request a gift of [amount] payable over the next two years, from the [name] Foundation.  This funding will provide the program materials to be used by Scout leaders, training for volunteers, limited staff support, and evaluation of the program’s effectiveness.











Procedures


Few organizations have the experience and organizational scope of the Boy Scouts of America in the area of nonformal education.  Moreover, Scouting’s longstanding cooperative relationship with schools and churches makes it a natural, non-threatening source of new insights for today’s youth.  Scouting is an exemplary organization and one perfectly suited to establish a program designed to enhance and encourage the social consciousness of values among the youth of America.





Preceded by training for adult Scout leaders and volunteers, Ethics in Action is a series of service learning projects.  These are oriented around people, their concerns and relationships, and the responsibilities that the individual or group may have to them.





At appropriately different levels of ethical development, the program will be offered to Cub Scouts (ages 7 and 8), Webelos (ages 9 and 10), Boy Scouts (ages 11 to 14) , and those in the co-educational Explorer program (ages 14 to 20).





Plans, Goals, and Objectives


The Ethics in Action program identifies service projects and special activities for participants that are designed to teach the foundations of ethical decision making.  This includes:





The capacity to appreciate and assume the place and perspective of another (role-playing)


The ability to be open to and engage in the thoughts and feelings of others (communication)


Sense of self-esteem





By focusing on these attributes, a sense of responsibility for service to others can be built and measurably defined in subsequent projects and Scouting experiences.





The primary goals of the Ethics in Action project are to:





Enhance the ethical development of participating youth


Provide a foundation for responsible citizenship


Enhance the development of Scouting leaders


Increase meaningful participation in worthwhile projects and issues and raise the levels of parental understanding.





Secondary goals are to develop a program model that is replicable and easily implemented and to refine the measurement of moral value development.





In relation to each goal, objectives have been defined and will be carried out.  These are objectives that will involve Scouts and leaders in the selection of community service projects, teach them the essential skills for working with others, and provide them with challenging growth-related experiences.





What the [name] Council Will Do:





Train local council youth development teams


Use these teams to implement programs in Scouting units


Work closely with the National Council, Boy Scouts of America, to establish a monitoring system to identify and verify success or problems, and to refine the programs as required


Provide public relations, communications, and evaluation


Keep defining the objectives of the program


Provide a comprehensive evaluation of the program


Budget


The scope, substance, time, and expertise required to carry out the project’s training, program, and evaluation phases will require [amount] over a two-year period.  The total budget follows:





Program development and training		[amount]


Program evaluation				[amount]


Literature and audiovisual materials		[amount]





TOTAL					[amount]





�
Proposal for Ethics in Action








To:		[name]


		[address]


		[city, state, zip]





By:		[name] Council, Boy Scouts of America


		[address]


		[city, state, zip]





Contact:	[Name], Scout Executive 


		[phone number]








Description of Ethics in Action


A newly developed program that directly responds to the mission of the Boy Scouts of America to enhance youths’ ability to make wise, ethical decisions.  Ethics in Action means just that.  Youths will define their personal values and ethics as they act and then reflect on their actions.  This is called action learning and is an unmatched way to enhance value development.  The key to the implementation of the program and the activities is the training of adult leaders in the understanding of how kids grow and develop and how to help them talk about or reflect on their experiences.





Community Participation


Available to adult volunteer Cub And Scout leaders with specialized program responsibilities working with youth and community-wide educational institutions working with youth.





Direct Needs


Community-minded organizations and institutions are needed to finance the procurement of the necessary materials and program for distribution to Scout leaders, educators, and other interested community organizations.





Attachments


Ethics in Action brochure and literature.





�
Ethics in Action





Description of Items and Materials Needed








				Qty.			Price				Total Cost


Item


[List]				[amount]	x	[amount]	       =		[amount]





Packets


[List]





Brochures


[List]





TOTAL





Time frame for materials needed:	[season, year]








TOTAL DONATED PROPOSED COST	[amount]





�
Tools for Tomorrow








Section I


Project Description





Need


Growing up these days is tough.  It probably always has been.  Youth are confronted with a wide array of possibilities, choices, and risks.  They must learn so much about the nearby world of the neighborhood, community, town or city.  They must master the intellectual and interpersonal skills to be effective in our rapidly, ever changing society.





Today’s world can be a scary place for kids!  Even small town youth know that the alcohol and drugs that seem to be everywhere can hurt, even kill.  And these are not the only real dangers in their lives.  Life can be frightening and confusing.  It is hard to know what is right.  It is hard to figure out what to do.  School doesn’t teach wisdom and often doesn’t teach how to think about situations and how to decide what is right.  Young people need to learn ways of making good decisions.  Programs like Ethics in Action can help.





Goals


Recognizing that the future of this or any nation depends on the moral character of its youth, Ethics in Action is a program that focuses on the effective development of lifelong values which are fundamental to personal character and service to society.





Ethics activities are designed to build a young person’s ability to sort out values.  They stress cooperation and open communication between adults and youth and among the group members themselves.  They provide opportunities to express real feelings without fear of put downs or ridicule that is so much a part of American boy culture.  Ethics activities foster the development of competence, confidence in and respect for self and others, as well as understanding that their actions will affect others as well as themselves.





Planning


In 19__ the [name] Council, Boy Scouts of America, headquartered in [city, state], approached the Center for Youth Development and Research (CYDR) at the University of [city] about designing a program in ethical decision making for Scouts.  A survey of parents and leaders in the council had shown that they wanted more help in this area.  The new program was to be designed to enhance our organization’s mission with its members.





In the months that followed, an activity-based program, Ethics in Action, began to emerge.  A small group of Scouts took part in the pilot program during the 19__ year, and a much larger group used the expanded and revised materials during the field test year of 19__.  The Ethics program was again evaluated and revised and in the [month] of [year] was made available for use throughout the [name] Council. 





The creation and evolution of the Ethics program involved many people and organizations.  CYDR staff were consulted almost daily during the developmental phase for ideas and critical comments on program directions and materials.  Dr. Judith Erickson, who developed Ethics, was particularly helpful throughout the process, supplying historical perspectives, insights on developmental theory, and consultations on two of the videos.  She participated in the writing team along with another CYDR professor, Dr. Michael Baizerman.  Student research assistants Chris Sells and Steve Kittel brought years of Scouting experience to the field testing of materials.  Input from Scouting volunteers and professional staff members were incorporated and the Scouts themselves were also heavily involved.





In writing the activities, state of the art information was incorporated.  Many people and organizations have helped:   Rhonda Grant of Target Stores Security Division, Dr. Julie Gilligan of the Foundation for Children with Learning Disabilities, Alice Keppel, Educational Consultant, Dr. Carol Wirtschafer, Education Director of JCRC-ADL of Minnesota and the Dakotas, Phyllis Metcalf of the Career Beginnings program at the University of Minnesota, the Minnesota Association for Children and Adults with Learning Disabilities, the Minnesota AIDS Project, and the Volunteer Office of Ramsey County Hospital (Minnesota) all assisted.





Implementation


In order to get the most effective use of the materials, one DELTA Kit (for youth ages 11-15) or one DELV Kit (for youth ages 7-10) will be distributed to the adult leadership of each Scout group who attends a 2-hour training meeting.  Each leader or group of leaders who attend subsequent training meetings will bring that group’s kit with them.  Additional kits (not funded by the Roy J. Carver Charitable Trust) will be available for sale should someone want to won their own copy.  Training meetings will be held as stand-alone meetings as well as being offered concurrently with other supplemental training gatherings.  Volunteer trainers will be recruited in all parts of the Council’s territory for easy accessibility.





Timetable


In every Council widespread distribution of the materials will only be possible if outside funding is provided.  If this request is approved by the Roy J. Carver Charitable Trust, materials will be ordered immediately and volunteer trainers recruited to implement the plan.  Meetings to train Scout volunteer leaders could begin as early as [month, year] with full implementation completed by December 31, 19__.  The funding provided will purchase the necessary startup materials so that Boy Scout councils can train current leadership in the Ethics program.  Because Ethics teaches leaders “the process of ethical decision making,” no further costs will be involved unless materials are revised or updated.  Volunteer Scouting trainers will continue to annually train new leaders in the use of Ethics materials so that the program is perpetuated.





Project Expectations





The Ethics program has been designed specifically for boys aged 7-16.  The activities take into account typical age-related patterns for physical, mental, social, and moral growth during middle childhood.  In addition to being developmentally appropriate, Ethics activities are challenging and relevant to youth.  Ethics experiences foster growth through such processes as:





Creating cognitive conflict in situations where things are not as they are thought to be and providing opportunities for challenging preconceived ideas and prejudices.


Confronting alternative perspectives and learning to “take the role of” or the viewpoint of other people.


Providing action opportunities to try new things and gain new information or new skills.


Presenting problem solving situations that will increase their sense of competence and ability to make good decisions.


Introducing role models who will help them see more mature ways of dealing with situations that involve ethical decisions.


Giving opportunities for open, guided reflection so that they can “make sense” of their shared experiences and learn to risk expressing their true feelings.





Evaluation of the experience is carried out at two different levels.  For the youth, an adult-led discussion period is held at the conclusion of each activity to allow participants to think about what happened and to make sense of it.  This discussion period is called “reflection.”  Reflection helps to integrate the experience into life.  We can learn from experience only if we know how to listen.  For Scouting leaders, experiential education is the primary teaching method.  Scout leaders who have attended the Ethics training course will be able to tell from the discussion they hear during reflection whether or not the Scouts “got it.”  They are also able to steer the reflection by asking open-ended questions that nudge the group into more complex thinking on the issue at hand.





Changes to the cultural and moral environments in which young people grow up have been dramatic, especially in the last decade or so, and the need for Scouting to develop more attractive and socially effective programs to achieve its mission in the “age of information” are often overwhelming for the mature person, let alone for the young person (not to mention the disadvantaged person).  With greater exposure than ever to the profusion of “values” presented to them in the media and on the streets, and pressed and confused by the often conflicting influences of home and peer groups, young people today experience great difficulty developing well examined and directed values.





Value development and ethical decision making are processes begun in early childhood, but they extend throughout a person’ lifetime.  As adults, today’s youth will take on the responsibilities for our nation’s government, businesses, educational systems, religious institutions, and perhaps of greatest importance, its families.  Many young people are already quite aware that the inheritance they will receive to support their own adult lives is likely to be badly tarnished by the effects of self interest.  Yet, Scouting continues to hope that by working with parents, religious leaders, and teachers, young people can reach an adulthood that will allow them to achieve their full potential and contribute to the overall civic good.  It is a tall order and choice making is at the very heart of the matter.





This is what Ethics in Action is all about - helping youth master the skills they need to figure out what they believe and then to act responsibly.  The Ethics in Action program allows Scouting to be proactive in changing how youth learn values and ethics.  Scouting provides a “safe haven” where youth can struggle with trying to understand, sort through, and do something about the things which matter, the ideas they believe, and the people about whom they care.  Scouting is a place to think about and act on what matters - one’s own values.





Evaluation





Evaluation of the Ethics in Action project by the Center for Youth Development and Research and the Boy Scouts of America has been ongoing for the last three years.  Beth Emshoff, the new project director, has just completed a tour of Boy Scout councils who have started using Ethics, for the purpose of interviewing leaders, to gain their feelings about the results of using Ethics.





The report of her findings will be available this fall.  In addition, the National Office of the Boy Scouts of America plans on doing a direct mail questionnaire in 199__ to determine the effects Ethics is having on our youth.  Results from these two studies will be provided to the Foundation as they are  made available.





The [area, such as Midwest, Southeast, etc.] has always been a leading region in the Boy Scouts of America movement in both membership and program.  We consistently produce larger percentage membership gains, have a higher percentage of our leaders trained, a higher percentage of our boys in camp, and earn more badges.  This happens because families in the [area] provide a stronger base of values and morals and see the Scouting mission as important.  The results measured on these nationally conducted studies will tend to be higher in the [area] than the national average because of our past profile, meaning that results from the national studies will be more than valid for [state].





However, should the Foundation request, each council would be able to hold a similar evaluation meeting of [state] leaders, and Beth Emshoff has agreed to help develop a direct mail survey instrument that could be used to evaluate [state] results.  The direct mail survey cost has not been included in this proposal, so an additional grant of about [amount] would be needed should the Foundation request this additional service.





Because teaching ethical decision-making skills is difficult to measure, the main assessment criteria will be based on feedback from leaders who have been using Ethics with their Scouts and changes they have observed in the behavior of their Scouts.  I have included two pages of testimonials taken during 1989 interviews with Minneapolis Scout leaders as an example of the feedback that has been received to date.





Relationship to Other Projects or Organizations





Ethics in Action was developed by the University of Minnesota’s Center for Youth Development and Research (CYDR) for the Viking Council, Boy Scouts of America, headquartered in Minneapolis, Minnesota, in 1985 and was filed tested there for three years.  The [Name] Council, Boy Scouts of America, headquartered in [city, state] was then invited to sue the program to provide a different test environment.  The success of the Ethics program caused the National Council, Boy Scouts of America, to adopt the program for implementation nationally.  It was rolled out in the Midwest in March 1990 with most Iowa councils beginning to position themselves for full implementation in the fall of 1991.


�To the best of my knowledge, the Midwest is leading the nation in implementation of Ethics because of our early exposure to it through the field testing in Des Moines and Minneapolis and our region’s strong interest in and concern for positive moral values.  Therefore, if funding is approved, the councils involved will serve as a pilot demonstration for other Boy Scout councils of what can be accomplished when Scouting and community resources are pooled.





The Ethics in Action materials developed for the Boy Scouts of America are generic and might be used by any youth-serving agency.  Each local Scout group has a community charter partner (sponsor) who provides adult leadership and a meeting place.  These charter partners are community organizations like PTAs, churches, American Legions, service clubs, etc.  They are likely candidates to use the Ethics program with their community’s youth.  I believe that once Ethics is established and becomes more widely known, these requests to use the program outside Scouting will become common.  Leaders from other organizations wold be welcome to attend Scout training meetings or have Scouting trainers teach them how to use the materials.





[List and identify the role of each individual, group, and organization that will be involved in the implementation of the project]





Target Audience





The Scouting community is a very well defined group of adults and young people.  Each group is identified by a number and all members, both youth and adult are registered.  As an organization, we are “recordkeepers,” so systems are already in place that can be used to identify leaders once they have completed Ethics training.  This will also make it possible to specifically target leaders who still need training.  Our plan is to only provide materials to trained leaders so we can influence quality control of implementation.  In this way, the Ethics materials become the “carrot” to encourage participation and drive the tracking system, too.





Finally, our intention is to offer Ethics training as stand-alone training, as well as offering it as part of other training opportunities we conduct during the year; e.g., basic leaders training, pow-wows, and camporees.





Future Support





Based on field testing and adoption on a national basis, we know that Ethics is successful and will continue to be part of the program of the Boy Scouts of America.  Plans described by the National Office indicate that over time Ethics materials, ideas, and training sessions will be incorporated into all Boy Scout of America literature and training syllabuses.  This will ensure that every leader will be knowledgeable of Ethics and its goals and know how to teach their Scouts the decision-making process.





Your approval of this request will allow Iowa to be one of the leaders in the Ethics project and will ensure that our Scouts are able to receive the benefits of the program in a timely manner.  Following purchase of the startup materials, costs will be negligible and can be covered in the council operating budget.








Ethics in Action Budget











Council�



HQ City�
DELV Kits�
DELTA Kits�
Slide Sets�
Trainer Notebooks�



Videotapes�



Brochures�



Administrative�
�



[List]�



[List]�



[qty]�



[qty]�



[qty]�



[qty]�



[qty]�



[qty]�



[dollar amount]�
�









Summary


DELTA and DELV Kits		[amount]


Promotion/Administrative	[amount]


Training Aids			[amount]


TOTAL			[AMOUNT]


