











PROPOSALS FOR HISPANIC EMPHASIS
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[Date]







[Name]

[Title]

[Name of Foundation]

[Address]

[City, State, Zip]



Dear [Name]:



The [name] Council, Boy Scouts of American, hereby makes a formal request for [amount] form the [name] Foundation to support our Hispanic Emphasis program, an initiative designed to serve Hispanic youth at risk.  The funding will help ease the operating budget needed to sustain this specific project.



The mission of the [name] Council is to serve others by helping to instill values of good character, participating citizenship, and personal fitness in young people, and in other ways prepare them to make ethical choices throughout their lives so they can achieve their full potential.



The purpose of the Hispanic Emphasis program is to develop leadership abilities and build self-esteem and confidence in Hispanic adolescents by exposing them to career opportunities and community-based organizations.  The program will utilize Hispanic role models and mentors to guide and inspire students enrolled in the program.



[Name], Vice-President of Relationships, and [name], Hispanic Relations Chairman, are giving volunteer leadership to this much needed program, and on their behalf, we want to thank you and the board members of the [name] Foundation for your consideration of this grant.



Sincerely,







[Name]

[Title]

�HISPANIC EMPHASIS PROGRAM

EXECUTIVE SUMMARY





The [name] Council has been a leader in providing a fine educational experience for young people by empowering them with valuable skills needed to make sound, ethical choices in order to reach their fullest potential.  The Scout Oath and Law is a relevant today as it was 83 years ago in molding leadership qualities in youth through citizenship training, character development, and personal fitness.



Recently, our society has undergone great demographic change as evidenced by the 1990 U.S. Census Report.  In [state], Hispanics number [number], roughly [percentage] of the total state population.  If this present trend continues, the Hispanic population will double within thirty years and triple within sixty.  According to the report, Hispanic-Americans are young (thirty-five percent are below 18 years of age), highly urbanized, and mobile.



This “emerging minority” has created new challenges and opportunities for the Boy Scouts of  America, especially when one looks at some common traits shared by the rich Hispanic culture and Scouting’s values.  First, the Hispanic family continues to be the primary institution responsible for instilling in Hispanic youth a deep-rooted sense of one’s cultural identity and caring for other family members.  Hispanic-Americans are a hard-working devout people whose religious values direct their relationships with other people and with the community or barrio which they call home.



Likewise, Scouting emphasizes “duty to God and country” while providing a program that teaches lifelong skills and encourages family participation.  The ideals of reverence, thriftiness, and loyalty to others found in the Scout Law are the same ideals that Hispanic-Americans embrace.  Indeed, Scouting is in an excellent position to help adolescent Hispanic youth develop leadership qualities that his/her culture instills.



STATEMENT OF NEED

Changes in the cultural and moral environments in which Hispanic adolescents grow up in have been dramatic in the past two decades with unemployment, fierce competition in a global economy, and families living below the poverty level on the rise.  Hispanic youth at risk are the ones most afflicted by these societal pressures.  Overwhelmed by feelings of worthlessness and low self-esteem, these adolescents’ outlook in life is a gloomy one.  Is it any wonder why Hispanic youth at risk continue to drop out of school at a high rate, get involved in gangs, and abuse and sell drugs?  Clearly, something must be done.  Many prominent Hispanic leaders and educators view education as the single most important issue facing Hispanic youth today.  Dr. Alfredo G. de los Santos, Jr., Vice-Chancellor of Maricopa Community College, recently said:



“I view education as the pathway, the opener of doors.  Without one, you cannot follow certain paths and you cannot get to certain doors.”



Scouting joins Dr. do los Santos in addressing this critical need if Hispanic youth are to become successful, productive citizens in today’s society.  The pages that follow will describe the key components of the Hispanic Emphasis program which include the purpose of the program, how the program will be implemented, expected results, evaluation, future funding, and a detailed budget.









PURPOSE

The purpose of the Hispanic Emphasis Program is to build self-esteem and confidence in adolescent Hispanic students by exposing them to a variety of career paths with the help of successful Hispanic business people serving as mentors and positive role models.  The program will be co-ed and will serve students between the ages of 12 and 21 years of age.  The targeted geographic communities will include: [List communities].



The program will concentrate on these five goals:



Increase the number of students served from [number] to [number], a [percentage] increase, during the [year] school year.



Conduct career interest surveys in junior high and high schools that serve a large Hispanic student body.



Develop partnerships with Hispanic organizations having similar aims as Scouting for the purpose of organizing special interest Venture Posts.



Introduce the Learning for Life/Career Awareness program to junior high and high schools.



Identify and recruit Hispanic men and women successful in their careers to mentor students enrolled in the program.



IMPLEMENTATION

The Hispanic Emphasis Program will be delivered through the Venture Program and the innovative Learning for Life/Career Awareness Program.  This initiative will be carried out by Scouting professionals collaborating with Hispanic business people, school administrators and teachers, and local community leaders.



The Venturing program is a novel program of young men and women designed to meet their needs, wants, and problems.  Exploring focuses on career exploration, giving young service projects, fitness, and social and outdoor activities.  It offers real hands-on experience to adolescent Hispanic students interested in a particular career field.  Recent school interest surveys indicated that Hispanic youth are fascinated with law enforcement, owning a small business, broadcasting, a military career, and the entertainment industry.



The council is in a unique position to organize special interest Venture Posts in the Hispanic community.  Two prominent and well-respected organizations, [list], both proud sponsors of Scout units, would be ideal environments for Explorer Posts.  Other fine Hispanic organizations that would support Exploring include [list].  By chartering an Explorer Post, these fine organizations would offer Hispanic youth an opportunity to interact with successful Hispanic entrepreneurs who themselves would serve as the key leadership of the Explorer unit.



The junior high Learning for Life program would help Hispanic students develop and assess the personal skills and values needed to make future career choices through a series of seventeen workshops.  Students learn to ascertain the need of having a job and being employed, to recognize obstacles, how to make mature and ethical decisions, and how to deal responsibly with their decisions.







The senior high Career Awareness program consists of two parts.  The first is a series of twelve workshops that teach the practical skills necessary to acquire a job and stay employed.  These topics include Preparing Job Applications and Resumes, Job Interview Techniques, Time Management, Employee and Labor Relations, and Where to Find a Job.



The second part of the program is a series of career seminars presented by local Hispanic community representatives.  The seminars cover careers that the students have chosen to learn more about.  Students get in-depth understanding and first-hand knowledge of their career interest including entry-level requirements, special training needed, important academic disciplines that must be mastered, typical working conditions, promotional opportunities, and other relevant information that could be useful in preparing them for the real world of work.



Both Exploring and Learning for Life would be ideal vehicles to mobilize Hispanic community resources and deliver the collected experiences of local Hispanic business, civic, and community leaders to have a positive impact in the lives of Hispanic youth.



EXPECTED RESULTS

The [name] Council would be interested in looking at the following success indicators in measuring the program’s impact:

The total number of students served

The average number of lesson plans covered per class during the school year

The number of students who showed real progress as a result of the program.



EVALUATION

The [name] Council will conduct a survey to measure the effectiveness of the Hispanic Emphasis program.  The survey will be administered to four man focus groups:  principals, teachers, counselors, and students at completion of the 199__ school year.  The data that is collected will help the Council determine how well the program aided schools in meeting their students’ objectives.  A finalized summary will be shared with the [name] Foundation.



FUTURE FUNDING

The need for future funding of this program is evident.  The [name] Council is committed to continuing support in the area of service to adolescent Hispanic youth.  The commitment of time, talent, effort, and budget proposed by this initiative will serve as a model for other major metropolitan councils to follow.  Funding of this project by the [name] Foundation will ensure a timely implementation of this much needed program of emphasis.



�HISPANIC EMPHASIS PROGRAM

PROPOSED BUDGET

JANUARY 1, [YEAR] – DECEMBER 31, [YEAR]





Personnel

Salaries

Travel

Training

Subtotal



Program Costs

Program Fees

Program Materials

Subtotal



Support Services

Secretarial Support

General Administrative

Operating Expenses

	Subtotal



Total Costs





OUR REQUEST

The [name] Council requests [amount] form the [name] Foundation to ease the 199__ operating budget targeted for the Hispanic Emphasis program.
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[Date]







[Name]

[Title]

[Name of Foundation]

[Address]

[City, State, Zip]



Dear [Name]:



We are looking forward to another good year in 199__ in bringing the benefits of Scouting to the Hispanic youth in the [name] Council, Boy Scouts of America.  The growth in Hispanic membership in Scouting over the past two years would not have happened without the initial and ongoing support of the [name] Foundation.  We thank you for that support and confidence.



Enclosed is a grant request of the [name] Foundation for another three-year grant for [amount] to enable us to continue the expansion of Hispanic Scouting.  As we approach the target goal of [number] youth, we see the emphasis of becoming self-sufficient and blending in with the traditional Scouting emphasis.  Therefore, the need could best be served by a first-year grant of [amount] in 199__, [amount] in 199__, and [amount] in 199__.   At the end of this period, no more funds would be requested for this program.



In the first two years of Hispanic Emphasis, the number of Hispanic youth in [city] Scouting grew from [number] to over [number].  We are confident that the next three years will produce membership approaching the [number] mark.  This level would bring the Hispanic youth up to the same penetration level as that of the total youth population.



On behalf of [name], our Executive Committee Vice President for Hispanic Relationships, and [name], our new Chairman of the Hispanic Steering Committee, we want to thank you and the other officers of the [name] Foundation for your consideration this grant request.



Sincerely,







[Name]

[Title]
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HISPANIC EMPHASIS





A Proposal To

[name] Foundation





From

[name] Council

Boy Scouts of America



�Hispanic Emphasis

Executive Summary





Introduction

On behalf of the over [number] Scouts of the [name] Council, Boy Scouts of America, we want to thank the [name] Foundation for supporting the Hispanic Emphasis program for 199__ through 199__.  This is a grant request for [amount] to continue the expansion of the program for three years, 199__ through 199__.  Since the Hispanic Emphasis is growing toward self-sufficiency, we are requesting annual grants of [amount] in 199__, [amount] in 199__, and [amount] in 199__.  At the end of this period no further funds would be requested for this program.



As you know, thousands of Hispanic youth have been introduced to Scouting in the past two years.  The number has grown from less than [number] in 199__ to over [number] by the end of last year.  This growth was made possible by the initial and ongoing support of the [name] Foundation.  This new grant would help sustain that momentum and bring the number of Hispanic Scouts closer to the long-term goal of [number].  That number represents the same penetration of available Hispanic youth in Scouting as the total youth population in the [name] Council.



Background

The Boy Scouts of America was organized in 1910 with a mission to serve others by helping to instill values in young people and, in other ways to prepare them to make ethical choices over their lifetime in achieving their full potential.  The [name] council, organized in 19__, serves over [number] youth of which [percentage] are minority and [percentage] are economically disadvantaged.  The area served by the [Council] is the city of [city] and suburbs to the [area] and [area].



Need

The Hispanic tradition of strong family ties and high moral and religious values makes Scouting a strong asset in the development of their youth.  The Hispanic Emphasis program was started in 1990 to help bring the benefits of Scouting to the rapidly growing Hispanic population, primarily in [city] inner city areas.



Scouting in [city] involves [percentage] of the available youth population.  After the tremendous growth in 199__ and 199__, the Scouting involvement of Hispanic youth is still only [percentage] of the available Hispanic youth.  The goal of the Hispanic Steering Committee is to increase this to [percentage] by the year 2000.  Due to the rapid growth  in the past two years, we see the goal of [number] being reached several years early.



Results for 199__ and 199__

The number of Hispanic youth in Cub Scouting, Boy Scouting, and Exploring in [city] grew from [number] in 199__ to [number] in 199__, an increase of [number] in two years.  The growth was made possible by the many institutions and dedicated volunteers with a desire to serve Hispanic youth.  Key leadership was provided by the personal interest of civic leaders like Arturo Martinez, who chaired the Hispanic Steering Committee consisting of twenty-four key Hispanic community leaders.



Plans for 199__

Further training of the leadership will be stressed as well as recruitment and program support for the new Scouting units started in 199__.  Special emphasis will be placed on several “unacceptables.”  As an example, adult leaders and youth will be trained on the horrors of drug abuse, including videotapes, leader’s guides, and full-color booklets for the youth members.



Also in early 19___, Mr. Martinez joined the [city] Boy Scout Executive Committee as Vice President for Hispanic Relationships.  Mr. Luis Munoz, a respected community leader and attorney, has replaced Mr. Martinez as Chairman of the Hispanic Steering Committee.



The [name] Council staff now includes six bilingual members (four field Scout Executives, one secretary, and one receptionist) to provide proper direction and support to the Hispanic Emphasis program.



Funding

Funding for Hispanic Emphasis received a substantial boost in [month, year] when the [name] Foundation presented the third and final [amount] of a three-year grant totaling [amount].  In the past year, we also received grants of [amount] from the [name] and [amount] from [name] in support of this emphasis.  This will aid substantially, but future funding is needed to continue this growth.



Summary

The first two years of Hispanic Emphasis have produced exciting results.  Hispanic youth and their adult leaders have learned how Scouting enhances traditional values of the Hispanic family.  Again, we want to thank the [name] Foundation for aiding significantly in this success.  A new three-year grant of [amount] for 199__ through 199__ would sustain the momentum and continue to point Hispanic youth down the right paths in their journey toward productive adulthood.





�











[Date]







[Name]

[Title]

[Name of Foundation]

[Address]

[City, State, Zip]



Dear [Name]:



I am pleased to submit the enclosed proposal to you for consideration by the [name] Foundation.



This proposal is seeking [amount] in funding over a two-year period to help support the Hispanic Emphasis program of the [name] Council.  The specific request is to support literature development purchases and leadership training costs related to bringing the  Scouting program to Hispanic families living in the southwestern part of the [city] area.



Needless to say, if you should require additional information, please feel free to contact me.



Sincerely,







[Name]

[Title]

�A Proposal To [Name]

From [Name] Council, Boy Scouts of America





Introduction

The [name] Council, Boy Scouts of America, launched its Hispanic Emphasis program in early 1990.  This three-year project was designed to bring the Scouting program to Hispanic families living in the southwestern part of the [city] area.  The Hispanic population of this area is comprised of predominantly Mexican-Americans, and emphasis has been placed on local churches and schools serving these families.



Funded by an initial three-year grant provided by the United Way, the Hispanic Emphasis program placed a professional employee to service the neighborhoods in the southwestern section of [city].  This individual is responsible for volunteer recruitment, volunteer training, new unit organization, and the identification of Hispanic professionals to serve on a special advisor committee.



To ensure the continuation of this Hispanic Emphasis program, the [name] Council needs to identify funding for a two-year period following the conclusion of the special United Way grant.  Here, the local council will need to absorb the related personnel costs into its local operating budget and will need to provide funding to purchase special Scouting literature written in Spanish.  To assist in this area, the [name] Council wold like the [name] Foundation to consider helping finance the Hispanic Emphasis program in the amount of [amount] over a two-year period.



The following proposal contains information related to the history of Scouting, the current Hispanic Emphasis program, and the needs for a two-year grant.



History

In the early years of this century, a program that became known as the Boy Scouts of America was created.  It became synonymous with camping, hiking, and outdoor adventure.  These, however, are the methods and not the purposes of the Scouting movement.  Personal fitness, active citizen participation, and positive character development became both the founding principles and central purpose of Scouting.



Today, the Boy Scouts of America is clearly the nation’s leader in non-formal youth development programming.  Scouting accomplishes this mission through specially designed programs that are age-appropriate.  In terms of sheer numbers of participants, the Scouting record is impressive.  To date, more than 76 million Americans have been members.  Currently, the young people involved in Scouting benefit from the leadership of over one million adult volunteer leaders.



Changes in the cultural and moral environments in which young people grow up have been dramatic in the past two decades.  Young people are presented with a profusion of values from the media and on the streets, with the often conflicting influences of home and peer group.  The Scout Oath and Scout Law, with their principles of duty to God and country, service to others, and personal conduct according to a life code of common values, remain the centerpiece of the Scouting movement.



The Boy Scouts of America has maintained its role as the nation’s youth development leader by aggressively changing its program to meet the needs of its youth market.  What has been the “traditional” youth market for youth servicing agencies, such as the Boy Scouts, is fast disappearing.  Today, Scouting is marketing its program to youth who are “at risk” and to the increasing minority market.  Judith Nichols, in her book Changing Demographics, points out that youth organizations which market to families with children will be primarily serving minorities in the 21st century.  She points out that the fastest growing minority group in America today is the Hispanic-American population.  This group is young, growing, and highly urbanized.



Hispanic Emphasis Program

Using a special three-year grant from the United Way, the [name] Council is addressing the challenge of serving his large and diverse segment of the American population.  Recognizing that Hispanic-American adults largely speak Spanish,  Scouting has developed literature, audio-visuals, and training materials in the Spanish language.  The [name] Council has also placed a Hispanic staff member to help organize local Scouting, recruit Hispanic leaders, and provide necessary training for volunteers in the skills needed to provide quality programs for Scouts.



Literature Purchases – While Hispanic-American youth tend to speak and read the English language, the [name] Council recognizes that their parents largely speak and read the Spanish language.  A comprehensive list of support materials in the Spanish language is now available to support Hispanic American parents and leaders.  This list includes printed material as well as audio visual aids.  A complete list can be found in Appendix A.  The [name] Council will need to purchase a supply of these items through the Boy Scouts of America.



Training – Training for adult volunteer leaders is of great importance.  Hispanic adult volunteer leaders have the need to understand how to implement the Scouting program for their youth members. The skills needed to effectively work with the young people of today are provided through a wide array of basic and advanced Scout leader training programs conducted by the [name] Council.



Hispanic Committee on Scouting – The purpose of the Hispanic Committee on Scouting is to coordinate, develop, and utilize available local resources to provide the most effective Scouting program possible in the Hispanic community.  This committee plays an important role in establishing contacts for new unit organization and adult volunteer recruitment, as well as establishing visibility of the Scouting program in the Hispanic community.



To keep the Hispanic Emphasis program moving forward, these areas of concern cannot be allowed to abruptly end at the conclusion of the United Way funding period.  The current personnel costs and literature expenses will need to be absorbed by the [name] Council’s operating budget.



Future Needs

The [name] Council needs to identify additional funding in the amount of [amount] to ensure the future of its Hispanic Emphasis program.  This funding will be sued to supplement a portion of the personnel costs and the expenses related to literature written in Spanish.



Request

The [name] Council respectfully requests the [name] Foundation to provide [amount] in funding to help fund the Hispanic Emphasis program.  This funding would be needed over a two-year period beginning in 199__.  The costs to the [name] Foundation follow:



Literature subsidy						[amount]

Hispanic Director of Scouting (1/2 of salary/year)		[amount]

Clerical Support (1/8 of salary/year)				[amount]



Total for two years						[amount]











APPENDIX A



Scouting Resources in the Spanish Language

Scouting resources are translated into the Spanish language to encourage and facilitate the involvement of parents and adult leaders who cannot read English.  By eliminating the language barrier, these adults are able to participate in the Scouting program today and not tomorrow when they have learned English.  With the increasing number of Spanish-speaking residents of the [city] area, this is essential to the success of the Scouting program in years to come.



When feasible, resources are done in their entirety and in a bilingual format.  Due to the volume and complexity of some of the resources and the cost factors involved, keeping up with constant changes dictate that some resources are available in Spanish only.



The following is a list of new and translated resources available for purchase by the [name] Council with a brief explanation of their purpose.



[List ]



�A Proposal To [Name]

From [Name] Council, Boy Scouts of America





Executive Summary



Introduction

Since its founding in 19__, the [name] Council, Boy Scouts of America, has provided to the youth of our community a unique educational program that contributes to the development of character, citizenship, and personal fitness.  The Scout motto “be prepared” has long been said to simply mean being prepared for the challenges that come along in life. Through the years, Scouts have received specialized training that related tot the challenges of the day.  In 1910 Scouts were taught how to stop runaway horses.  During the first and second world wars, Scouts were taught Morse code, semaphore signaling, and first aid to be used in the event of national disaster.  Beyond these skills, Scouts have also received training in character development, citizenship, personal fitness, and social interaction which has allowed them to become productive and responsible members of society.



The [name] Council is still directing much effort into preparing young people to meet the challenges facing them.  Chief among today’s challenges, or unacceptables, are drug abuse, child abuse, unemployment, illiteracy, and hunger.  Scouting’s program of emphasis that deals with these issues becomes particularly important when considering the needs of the fastest growing segment of the [town] population, Hispanic-Americans.



As we prepare to enter the 21st century, Hispanics will become the largest ethnic group in our tri-county area.  Our Hispanic neighbors may trace their origin to Mexico, Cuba, Puerto Rico, Central America, and South America.  For some, their roots in this area go back four generations.



The [name] Council is in an excellent position to enhance the opportunities and circumstances that will influence Hispanic youth in their developmental years.  This proposal is a request for the [name] Foundation to consider a gift of [amount] to the [name] Council, Boy Scouts of America, over a three-year period for the purpose of expanding service to the Hispanic youth in the [town] area.



Statement of Needs

The U.S. Census Bureau reports the Hispanic population to be the second largest ethnic group and the largest linguistic group in America.  Unfortunately, existing council program materials and professional staff size are not adequate to meet the needs of this group.  It will be necessary for the [name] Council to make a concerted effort to meet this challenge.



The U.S. Census Bureau report cites five major challenges facing Hispanics in the United States:



The educational attainment of Hispanics has improved but lags behind that of non-Hispanics

Hispanic men and women continue to earn less than non-Hispanics

Hispanic families continue to have total lower monetary income than non-Hispanic families

The poverty rate of Hispanic origin families in the U.S. was almost three times as high as that of non-Hispanic families

The poverty rate for Hispanic families has not changed significantly, but because of the population growth, the number of Hispanic families below the poverty level was 24 percent higher than just ten years ago.



The Immigration and Naturalization Service reports a further complication.  Only one in three eligible Hispanics are U.S. citizens, compared with two in three from most other ethnic groups.  Hispanics remain hesitant to pursue citizenship for a number of reasons, including:



A desire to make money in the U.S. and return to their native land, though few ever leave the U.S. once situated here

The fear that they will never be treated as equals in American Society

The fear that they will lose whatever property they own in their native land by forfeiting citizenship there for U.S. citizenship.

The fear of failing an Immigration Service exam in the English language and U.S. history

The belief that they can live relatively well in the U.S. without citizenship.



The projected doubling of the Hispanic population over the next twenty years coupled with the apparent hesitancy to seek full U.S. citizenship offers a domestic challenge to our area unlike anything before it.  The [name] Council, Boy Scouts of America, in its ongoing mission to assist youth in developing to their fullest potential by instilling in them the values found in the Scout Oath and Law, can offer a delivery system that addresses these challenges.



When time is spent considering the values found in the Hispanic community and those in Scouting, one can easily see the numerous similarities.  The Hispanic community derives its strength and closeness from key cultural traits such as the Spanish language, a deep sense of religion, and a close-knit, family-centered society with strong emphasis on respect for elders and the extended family.  The BSA focuses its strength on duty to God while providing a program that teaches skills and involves the entire family.  Boy Scouting also offers an extensive program of citizenship development with merit badge programs offered on citizenship in the community, citizenship in the nation, and citizenship in the world.  Recruiting programs that relate to the Hispanic population need to be expanded into the [town] area.  The suggested prototype recommended for this objective is the “Siempre Juntos” program (Always Together) piloted in the South Central Region of the BSA.  This program is designed to develop Hispanic leadership and resources within local councils.  The Siempre Juntos effort includes the organization of Hispanic in-reach committees.  These committees would consist of Hispanic volunteers who would identify potential chartered organizations to operate Scouting units.  These chartered organizations would select leadership for Scouting units form their own communities, which would create an environment of Hispanics recruiting Hispanics and eliminate hesitancy over an Anglo-dominated program.



The number of Hispanic volunteers serving on council and district level committees should be increased.  A recent survey conducted by the [name] Council indicated that district committee membership in Hispanic areas is low.  The Siempre Juntos effort could help change this.



The suggestions listed above are intended to help establish an awareness and an understanding of the needs of Hispanic youth and their families, which will initiate commitment to build a strong foundation for future growth and development.



Evaluation and Institutionalization

The success of the Siempre Juntos program will be measured by the establishment of Siempre Juntos committees in the three districts that serve the Hispanic community at the end of the three-year period.



A recent study conducted by the BSA Relationships Division indicated that the fifty-nine councils that serve the top thirty Hispanic markets are indeed making some inroads into the Hispanic community.  Of particular interest is the popularity of the Explorer program (for young men and women ages 14-20) among Hispanic youth.  This is optimistic, as Exploring could be used as a means to combat the high school dropout rate among Hispanics and to promote completion of the citizenship application process.  With reference to Boy Scout and Cub Scout age youth, success will be measured by an increase in density of youth served by these programs.



Future Funding

The need for future funding of this project is evident.  The Hispanic population in [town] is growing five times as fast as the rest of the population.  In order for the [name] Council to provide a truly comprehensive youth development program, it must be prepared to meet the needs of the fastest growing segment of our youth population.  Your foundation will continue to fund programs and local council staff positions through new community funding efforts beyond this three-year funding proposal.



The [name] Council is committed to continuing support in the area of service to Hispanic youth.  This commitment of time, talent, effort, and budget will serve as the ultimate institutionalization of the innovations developed by this project.  Funding of this project by the [name] Foundation will ensure a timely implementation of this much needed program of emphasis.



Budget

The proposed budget to fund a new staff position to support the Hispanic Emphasis program follows:



						Year 1		Year 2		Year 3		Total

Salary

Benefits and taxes

Local transportation					[List Amounts]

Program materials

Training



TOTALS
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[Date]







[Name]

[Title]

[Name of Foundation]

[Address]

[City, State, Zip]



Dear [Name]:



We are requesting consideration of support for our general operating budget with the [name] Foundation funds being used to support a special Hispanic emphasis effort in [number] communities which are over 50% Hispanic.



Since we are asking for matching funds based on our 199__ Friends of Scouting (FOS) fundraising campaign, the matching gift from the Foundation would not be received until the end of 199__ and would be used to support the Hispanic program in 199__.



We believe long-term success in the Hispanic community requires an infrastructure to be developed, consisting of the local leadership in that area.  This community base will provide the support that is vital to allow Scouting to grow and flourish.  Just working on organizing Scouting units and recruiting boys will not, in our opinion, be enough to build a significant and long-term presence in these communities.  We need to generate local community support so that Scouting becomes community based and not just another program which is “being done” to the Hispanic community.



Our Council’s success in raising Friends of Scouting (FOS) dollars in 199__ and eliminating a deficit that had grown to over [amount demonstrates, I believe, that people have confidence in the basic soundness of [county] Scouting and are willing to place their hopes and financial resources in our hands.



Our goal of raising [amount] of new FOS dollars is a very ambitious one and will take a maximum effort from our volunteers and staff, but we are confident the matching grant from the [name] Foundation will serve as an attractive incentive to reach this goal.



We will be expanding our FOS efforts in each of the [number] communities in the [county] with organized solicitation efforts.  We are adding a campaign division with our Executive Board responsible for raising more money than it has in the past.  Also, we will be expanding our mail fundraising program and conducting telephone fundraising with parents who have boys in Scouting.



We appreciate the opportunity to present a funding proposal to the [name] Foundation.



Sincerely,







[Name]

[Title]















[Complete the foundation’s application form if requested]



[Provide summary of additional information]





We are requesting a matching grant to be used for the general operating support of the Scouting program.  This includes all phases of Scouting including youth and adult recruiting, leader training, program support and development, Learning for Life Scouting outreach to low-income minority areas, activities, and administration.  Our area of operating is _______ and we anticipate serving over [number] youth in 199__ and over [number] youth in 199__.



[County/area] has had a major increase in the number and percentage of Hispanic families and this trend is continuing.  Currently over [percentage] of the children are Hispanic in [county/area].



We are planning to place a particularly strong emphasis on increasing our level of service to Hispanic areas of the Council:  [list].  The matching grant from the [name] Foundation will allow us to place a full-time bilingual District Executive and give all his/her service to the _____ area.  The grant will also allow us to place a part-time bilingual Project Worker on a 10-15 hour per week basis in the Hispanic communities of [list] to assist the District Executive responsible for those communities.



How the Project Will Be Carried Out

We will continue to deliver our Scouting program to the youth of [area/county] through over [number] registered adult volunteers supported by a professional staff which currently numbers [number].  Our staff works in support of volunteers with a major emphasis placed upon the recruitment, training, organization and support of volunteer efforts to focus on the critical areas that directly impact an increasing number of youth receiving positive experiences and values through Scouting.



With our special emphasis and focus on Scouting in the [number] Hispanic communities, we will have all our bilingual staff people working closely with school principals, churches, business and community people, neighborhood organizations, and selected parents who have a special interest in the proper development of boys and can serve as strong role models.



Expected Achievement

We expect to significantly expand our service to youth, especially in the Hispanic communities.  Currently about [percentage] of our membership is Hispanic with about [number] of this being a part of our Learning for Life Program.  This does not compare very well with the over 30% of Hispanic youth in our county [use this last sentence if applicable].  We believe with additional funds to hire a full-time bilingual person and a bilingual  part-time person we can increase our Hispanic youth members to [percentage] by 199__ which would be a [percentage] increase in the number of Hispanic youth served.



Besides the increase in Hispanic youth membership, we expect to develop and build a Hispanic community Scouting infrastructure of school officials, church pastors, and business and community leaders who will work in support of the Hispanic Scouting program.  We will be organizing local community Hispanic Scouting Board groups which will have an overall responsibility for the success of the Scouting program in their particular area or community.















Evaluation of Program

We will evaluate our program success by:



Looking at the increase in youth membership overall and particularly in our service to Hispanic youth

We will review the community infrastructure which has been developed which consists of teams of people working in support of Scouting in the Hispanic community and the effectiveness of their efforts in generating additional membership and units

Finally, have our efforts result in increased financial support which allows us to sustain the increased youth membership.



Evaluation will be done by the Council Executive Committee, Scout Executive and Assistant Scout Executive on a quarterly basis.



How Continuation of the Program Will be Financed After Initial Funding Has Expired

We expect to build a financial base of community support through developing a community infrastructure of school officials, church leadership, and business and community leaders who see Scouting as a valuable asset in the community which can cournteract the negative influences of gangs, drugs, alcohol and other degenerate influences which are prevalent in these communities.



We also are working on expanding our fundraising capacity, especially in the Friends of Scouting area by identifying and recruiting business and community leaders who have the capacity and contacts to expand the Scouting funding base.





�



[Date]







[Name]

[Title]

[Name of Foundation]

[Address]

[City, State, Zip]



Dear [Name]:



Scouting in the [name] Council has been a highly successful youth venture as evidenced by the number of youth who have participated in our programs since the early 1900s.  In recent years, Scouting programs have not been as effective as desired in serving Hispanic and Asian youth.  This has caused great concern since it is the mission of Scouting to make our programs available to all youth and their families regardless of nationality or economic conditions.



Service to the Hispanic and Asian population in [town] is a challenge of great magnitude and must be undertaken, not only through Scouting, but through all community resources if we are going to produce future generations with the necessary social, organization and leadership skills to provide needed leadership for our institutions.



To address this challenge of serving the increasing Hispanic and Asian markets of our community, Scouting must develop the leadership from within those cultures and to learn to capture the unique skills, talents and other elements from those cultures for the Scouting program.  Our plan is to develop Hispanic and Asian Scouting professionals/volunteers through the implementation of the following steps:



Recruitment of Hispanic and Asian outreach committees to oversee a marketing program for Hispanic and Asian youth.

Hispanic and Asian volunteer leadership development programs for adults.

Development of special units and programs to serve Hispanic and Asian communities (Packs, Troops, and Posts).

Youth programs for high school age youth (Explorers) with emphasis on identifying and developing leaders and on career opportunities as professional Scouters.

Internships for Hispanic and Asian college students to identify and develop leaders and to expose them to all possible Scouting career opportunities.



We have been pleased with an initial favorable response from church and community leaders and local elected officials.



To conduct the initial planning stages for the Human Resource Initiative, we respectfully request consideration by the [name] Foundation for a grant of [amount] to complete the necessary planning, research, and testing needed to ensure a successful venture when the Human Resource Initiative becomes a reality and is implemented as a new and progressive program of our council.



We appreciate your consideration of this request.  We are enclosing a copy of the overall Human Resource Initiative proposal reflecting input from our many meetings with community leaders.  WE would be happy to meet with you regarding any aspect of this proposal.



Sincerely,







[Name]

[Title]

�











HUMAN RESOURCE DEVELOPMENT INITIATIVE



PRESENTED BY

THE [NAME] COUNCIL

BOY SCOUTS OF AMERICA

[DATE]



�Statement of Need

The Human Resource Development Initiative has a long-term goal of involving more minority youth in program activities.  Scout councils, including ours, have tried to address demographic changes with “band-aid approaches” in the past.  We believe the more appropriate approach is to modify our programs to attract these youth and recruiting and retaining volunteer and professional leadership from the Asian and Hispanic communities to assist in this process while providing leadership to the units which will serve these communities.  The initial step is the development of professional and volunteer leadership through a comprehensive development and training initiative.



Through the years, a variety of innovative programs have been developed in an attempt to reach minority you – In-School Scouting, Soccer Scouting, Varsity Scouting, Career Awareness Scouting and Venture Scouting.  All of these creative approaches were tested in an effort to address the shortage of volunteer leadership in minority communities.



Since 1910, Scouting’s strength and the magic of its accomplishments have been its ability to attract capable volunteer leadership and train them to lead our traditional units – Cub packs, Scout troops, and Explorer posts.  Many adult leaders volunteered because of their own positive Scouting experience as a youth.  Because of Scouting’s success with its traditional approach, it has been able to continue to grow with a small core of professional employees.  WE are now faced with an adult population in many communities who never had a Scouting experience as a youth, and our growth, nationally and locally, has not been as dramatic in minority communities because of the leadership vacuum.



Although we continue to show progress with minority outreach, we believe it is time for a change in our overall approach to addressing this critical problem.



Objective of the New Human Resource Development Initiative

Our objective is to begin a systematic approach to development of Asian and Hispanic volunteer and professional leadership for Scouting.



Our proposed method is a dramatic departure from our traditional approach of serving minority communities.  For years we have organized Scout units in minority communities with too few volunteer leaders.  The problem is worsened by the fact that we do not have an adequate number of minorities serving as professional Scouters (paid staff) who can speak the language and understand and relate to the culture of our new residents.



Our Plan and Procedure

Our plan is simple:  work on Human Resource Development first, adult development and training for Asians and Hispanics, and then growth of members will follow.



1.	The Twelve-Month Human Resource Development Initiative Plan Will Include:

Concentration on the Hispanic community first with the Asian program to follow after the initial program has been tested and refined.

Accelerated and expanded meetings with key Hispanic leaders in various segments of the community to encompass Hispanic businesses, the Catholic Church, Hispanic Chambers of Commerce, Hispanic service clubs, and community organizations to validate our plan.  In this process, we will also identify key leaders and parents for involvement in focus groups to help in the implementation process of the program.

Recruitment of prospective adult leaders and sponsors identified through research generated from the focus groups involved.

Meetings with administrators and teaching staff a local colleges to do the following: 1) involve sociology departments to help us identify obstacles which may be encountered in the implementation state; 2) train staff leadership in how to run focus groups to obtain the best information from participants; 3) assistance in identifying candidates for internship and volunteer opportunities.

Begin offering Spanish classes for Scouting professionals and office staff (particularly those who interface with the public) to be held twice weekly at the council service center located [town].

Development of press releases and articles on this project and related Scouting opportunities to be included in company newsletters of major employers with focus on identifying minority employees who may get involved with this project.

Development of funding strategies to cover the projected cost for the necessary time periods needed to ensure success of the overall project over a period of three to five years.  This will also involve staff and volunteer time in contacting those having a potential interest.

Development of supplemental written materials for Hispanic Scouts which work parental expertise and skills into program activities and recognize traditional Hispanic values as program objectives or highlights.



The Implementation Plan to Cover Three to Five Years:

Organize Hispanic and Asian outreach committees composed of community leaders to oversee the total outreach program of the council.  This will include a media campaign aimed at minority markets to introduce Scouting as community resource for educational and leadership development programs.

Initially the organization of one Explorer post that will serve primarily Asian and Hispanic high school students who have the potential and aptitude to become professional Scouters.  (As the programs expand, the organization of another Explorer post will be considered).   The post will be supported by a professional staff member of the council and a three-person committee (all professional Scouters) which will provide oversight.  The objective is to develop interest in, enthusiasm for and knowledge of a career with the Boy Scouts of America.  Activities will include all facets of the professional career:  organization of Scout units, volunteer training fundraising and outdoor activity management.  Job opportunities for interest students will be available for part-time work with the council.  Our goal is to develop minority professionals for the future, which can be a long-range solution to our desire to better serve our community.

Begin an extensive effort to develop volunteer minority leadership for every level of the organization.  This will include surveys of cooperating business and government entities in our service area to locate and recruit minority employees who are former Scouts and employee meetings within larger entities to encourage volunteer participation in Scouting.  Presentations will be made to all community-based organizations such as service clubs, Parent-Teacher Associations, and minority schools, i.e., Chinese cultural schools and Asian and Hispanic associations.  Once identified and committed to help, leadership development programs will be operated in each local area emphasizing Scout skills, leadership skills and youth behavior.

As volunteer leadership is recruited and trained, the organization of new Scout units will begin.  Starting small, we will give major focus to new packs and troops in every step of the organization process.  This will include appropriate financial aid for summer camp, day camp and unit equipment.  We plan to start with only a small number of units to be developed in the next three years.  Our objective is to help make a few units work extremely well.  However, we believe that positive reputation of the program among families in the community will be our best marketing effort and a program which meets family and community needs well, will lead to the long-range success of this effort.

Development of internship programs for outstanding Hispanic and Asian college students.  Working with colleges and universities in the local communities, we will identify intern candidates based upon the recommendation of faculty who are willing to work in partnership in implementing this program.  It is hoped that this phase of the program will provide meaningful employment for Hispanic and Asian students interested in youth agency management as a vocation.

As the program evolves, we expect to learn from participants about what elements of the traditional Scouting program best meets community needs.  We anticipate that a successful program will reflect those needs and that the program will adapt over a period to time to reflect the values of those it serves.  This aspect of the initiative, recognizing the need to be responsive to the changing demographics of our service area in this way, will possibly be the most significant element of the proposal overtime.



Operational Plan and Staffing

Our plan will be implemented by one Outreach Director who will in turn train program interns to work with the minorities in our community.  The first priority will be the continued development of two committees of interested Hispanic and Asian volunteers to ov3ersee the entire effort.  Using the resources of these committees, the director and program interns will implement the new program.



Future Funding Plans

Initial plans call for a three to five-year grant which would be given by one foundation or shared by several foundations and other interested entities working in cooperation on the project with the [name] Council, Boy Scouts of America.  As the program becomes established and successful, various local organizations and businesses of the communities being served with a vested interest in the program will be targeted to fund and support the project once it is past the initial testing and development stages.



Mission of the [name] Council

The mission of the [name] Council is to provide the best all-around service to the youth in our service area through our chartered organizations and their packs, troops, teams, and posts.  This will enable Scouting to meet its overall growth and representation goals.  The council must also support these units and their leaders in order for them to achieve high quality programs that are desired by the youth of our community, which reflects a variety of racial and ethnic groups, and instill values in youth members that prepare them to make ethical choices throughout their lifetimes and achieve their full potential.



Overview of the [name] Council

The [name] Council, with headquarters in [city, state], served more than [number] youth and adults in 199__.  Our Scout Service Center also serves as a major focus of support, serving our [number] professional staff, [number] support staff and the more than [number] dedicated volunteers of our council.  Through the years, the [name] Council has reached out to the “more difficult to serve” communities helping young people develop good character, citizenship and fitness through meaningful activities.  Now the council’s major challenge is to ensure that its programs attract and include all youth, particularly young men and women of Asian and Hispanic heritage.  



Within the [name] Council, there are more than [number] available youth of high school age.  The difficulty in reaching these young people is increased by their diverse ethnic and economic backgrounds.  More than [percentage] of the area’s youth population is non-white at the high school level and [percentage] is non-white at the entry level of our schools.



�PROJECT BUDGET

HUMAN RESOURCE DEVELOPMENT INITIATIVE

DEVELOPMENT PHASE

(TWELVE MONTHS)





Staff Cost

a.	Full time staff position to coordinate project		[amount]

Visitations and travel cost with key Hispanic 

Leaders and colleges including focus groups		[amount]



Project Material Cost

Printing and promotion for surveys, questionnaires and

Scouting brochures for community distribution, newsletter

Inserts and focus group materials				[amount]



Instructional Cost

To include training of key staff and volunteers 

in the development of focus groups for conducting

research in the community in conjunction with the

sociology department of [name] College			[amount]

Spanish classes provided by [name] College

For twenty staff and volunteers twice weekly at the 

Council office (if able to arrange).			[amount]

Language materials for staff and volunteers to 

Include books and review tapes				[amount]





TOTAL DEVELOPMENT PHASE COST				[amount]
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[Date]







[Name]

[Title]

[Name of Foundation]

[Address]

[City, State, Zip]



Dear [Name]:



Thank you for your interest in the proposed Scoutreach program of the [name] Council.  The Scoutreach program is designed to serve Hispanic, low-income, and rural community youth in [number] counties of [area of council].



The attached proposal outlines our plan to implement this important new program.  Letters of support [enclosed or will follow].  We respectfully request a grant of [amount] in 199__ from the [name] Foundation to help meet this challenge and to uplift the lives of hundreds of  youth.



Thank you for your kind consideration of this request.



Sincerely,







[Name]

[Title]

�APPLICANT INFORMATION







			[Name] Council, Boy Scouts of America

Organization:  _________________________________________________________________________





Contact Person:  _______________________________________________________________________





Address:  ____________________________________________________________________________





City, State, Zip:  _______________________________________________________________________





Phone Number:  _______________________________________________________________________





Fax Number:  _________________________________________________________________________





Number of Paid Staff:  __________________ Full Time:  _______________ Part Time:  _____________





Number of Volunteers:  _________________





Number of People Served:  _______________ Annually:  ______________ By this Proposal:  _________





Year Organization Founded:  ______________





MISSION STATEMENT

The mission of the [name] Council is to serve others by helping to instill values in young people and I n other ways prepare them to make ethical choices over their lifetime in achieving their full potential.



The Boy Scouts of America has long played an important role in preparing our children to meet the challenges of the future.  Scouting helps our youth develop character through experiences designed to build essential skills and personal characteristics.  Once instilled in a young person, these traits, self-reliance, responsibility, leadership, initiative, and courage, will last a lifetime.





















A Proposal To [Name]

From [Name] Council, Boy Scouts of America





Objective

The overall objective of the [name] Council’s Scoutreach program is to actively involve an additional [number] low-income, rural, and/or minority youth by December 31, 199__ in Scouting’s long-term comprehensive youth development programs.  The result of this program will be to positively impact the growth of these youth by instilling values, life skills and personal characteristics that will enable them to reach their potential in life and to be contributing members of society.  See Attachment A for detailed objectives.



Target Audience

While the Council currently does reach [number] youth in [area], our current delivery methods of the Scouting program are least effective in reaching ethnic minority youth (primarily Hispanic and some Native American youth), low-income families, and youth from very small communities.  The Scoutreach program targets youth, both boys and girls ages 6-18, primary focus ages 6-14.  See Attachment B for the communities targeted for Scoutreach.



Methods

The primary challenges to serving our target audiences are (1) lack of adult leaders (single parents, two working parents, no experience volunteering, no cultural background of volunteerism); (2) low-income and unable to afford the basic costs of the program; (3) for Hispanic families, language barrier; (4) lack of parental involvement with their youth.



Scoutreach addresses these challenges through:



Direct leadership of program with paid staff where necessary.  Gradual involvement and training of adult leaders.

Full scholarships for activities, uniforms, and equipment as needed.

Bilingual books and videotapes in Spanish and English.

Full-time Hispanic Scoutreach director.

Persistent efforts to get parents involved as much as they are able.



Beginning Dates and Duration

The program is to begin [date] or sooner if matching gift commitments are received earlier.  The Scoutreach program will be ongoing.



COMPETITIVE ANALYSIS

List the agencies providing similar programs for the target audience.  Discuss why your project is necessary in light of competing services or indicate if no such competition exists.



In many of the smaller communities, the only option for youth is athletics.  While a good activity for youth, athletics does not appeal to all youth.  It is too expensive for m any youth and is not a comprehensive development program.



The success of Scouting is its long-term involvement of youth in a small group structure that stresses values, a code of ethics, self-esteem, leadership and teamwork.



In communities where the Girl Scouts are able, we will work in partnership with them through our Learning for Life program to serve girls.



There is no other organization in our target communities that offers a long-term comprehensive youth development program to this target audience in competition with us.



EVALUATION

The program will be evaluated on an in-depth basis at the end of each calendar year based on the following criteria:



Number of youth from target audience served.

Retention from year to year of youth in the program

The number of and amount of participation of parents in the program (expected to be none or minimal the first year).

Number of Hispanic volunteers recruited, trained, and retained in the program.

Number of advancements by youth members within the program.



The advisory board will also evaluate intangible aspects of the program to include community acceptance and enthusiasm for the program.



FINANCIAL INFORMATION

The following financial information will help you understand the financial scope of our organization, the portion of our current budget dedicated to the proposed project, and the anticipated sources of funding for the project.



Organizational Finances:

Most Recent Fiscal Year		Current Fiscal Year

From:					From:



Income

Expense

Net



Project Finances: (Indicate confirmed source of funds with an asterisk).

Total Amounts

From Applicant

[name] Foundation Request

Other Sources

(Individual Sources and Amounts Below)



[List]



Each of the businesses and individuals marked with an asterisk has committed the indicated amounts for each of the next three years.



Total Project Income



Total Project Expense



Balance





FINANCIAL PLAN





It is the goal of the [name] Council for the Scoutreach program to become an integral and ongoing part of Scouting in order to meet the needs of at-risk youth in [area of council].



Fundraising Plan

The council has organized a committee of Scouters, chaired by [name] and council board members from [city] to coordinate the fundraising effort.  The matching funds will be sought from selected foundations, companies, and individuals in the area.  Once commitment for the [amount] match is received, the staff person will be hired and the program started.



The fundraising committee members are:  [List].



Our request to the [name] Foundation is for [amount] in 199__.  We intend to request your support again in 199__ and 199__, the three-year development stage of the Scoutreach program.



Future Funding

The funding of the program through a grant from the [name] Foundation, [list any others here], and the Council’s Endowment Fund is designed to provide for a solid start to the program as well as successful continuation.



Endowment Fund – [amount] to be raised in three years and additional dollars in subsequent years to be invested with only the interest used to provide a stable source of funding for generations to come.  [amount] contributed as of [date].



United Way – The [name] United Way has a strong interest in this project.  United Ways in the [number] other communities in which we have implemented Scoutreach have given strong financial backing to the program.



Friends of Scouting – Experience from the pilot communities has shown us that many individuals have a strong interest in financially supporting this type of program.



Foundations and Businesses – Some businesses and foundations that will not give on a regular basis to support our traditional program will give annually to our programs designed to meet the needs of children at risk.  Once the program is established, we plan to develop a strong core of annual supporters to this program.



The key to successfully establishing this innovative program is a strong start and a way to fund it for the future.  A grant of [amount] from the [name] Foundation to help match the [name] Foundation challenge grant and the establishment of an endowment fund will provide an unbeatable start for this effective program.



Scoutreach is not new to the [name] Council.  The council developed, piloted, and established the Scoutreach program initially in [location].  The programs started [where] with [number] Scouts [number] years ago.  Today, the program has grown to serve [number] youth in special Scoutreach units and an additional [number] Hispanic youth through our traditional program.



The Scoutreach staff and volunteers have learned what works and what does not work and have developed a very successful model program that we are now expanding into other areas of [location] with funding from [name].



Thank you for your consideration.



�Attachment A

Scoutreach Objectives





Objectives

The objectives of the Scoutreach program are to:



Hire a full-time Special Needs Executive to organize and directly lead packs, troops, and posts in high Hispanic and/or low-income communities.

Provide partial and full scholarships (dependent upon need) for camp and activity fees, books, uniforms, and registration fees.

Provide a complete quality Scouting program to at least a proportionate percent (compared to the overall population) of low-income and minority youth in [name] County.

Expand all levels of the Scouting program in rural communities to better serve rural youth.

Fully implement Ethics in Action, Drugs:  A Deadly Game, and child abuse prevention programs in Scoutreach programs.

Develop programs and training for Scout volunteers in [area] on meeting the needs of rural youth with Scouting

Recruit and train minority adults to lead Scouting programs and to be members of the Scouting board.

Establish a Scoutreach committee to help guide and develop the program in cooperation with existing organizations.

Use the Scouting programs to positively impact youth decision-making skills, instill a code of ethics, increase their self-esteem, build leadership and teamwork skills, increase their sense of responsibility and improve their career preparedness.

Serve [number] youth in Scoutreach by December 31, 199__.



Yearly Scoutreach Objectives

Programs						199__		199__		199__



Scoutreach

Cub Scouts (6-11)

Boy Scouts (11-14)

Varsity & Venturing (14-20)

Learning for Life (6-17)



Total



Rural Youth Outreach

Cub Scouts 

Boy Scouts

Varsity & Exploring



Total



Grand Total













Attachment B





Target Counties For Hispanic Scoutreach

County (City)			% Hispanic				Number of Hispanic

				Total Population			Youth Ages 6-18

[List]



Total



Target Communities For Rural Scoutreach

[List]



Target Communities For Possible Native American Scoutreach

[List]



�Attachment C



[Name] Council Scoutreach

199__ Through 19___ Budget







199__		199__		199__

Income						

[name] Foundation

[List others]



Total



Expenses

[List]



Total









�Attachment D



[name] Council Staff

[Date]







[List by name and title]
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Proposal Prepared For The [Name] Foundation



By the Boy Scouts of America

National Council
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�Executive Summary



Since its founding in 1910, the Boy Scouts of America has provided to the youth of this nation a unique educational program that contributes to the development of character, citizenship, and personal fitness.  The Scout motto, “Be Prepared,” has long been said to simply mean being prepared for the challenges that come along in life.  Through the year, Scouts have received specialized training that related to the challenges of the day.  In 1910, Scouts were taught how to stop runaway horses.  During the first and second world wars, Scouts were taught Morse code, semaphore signaling, and first aid to be used in the event of national disaster. Beyond these skills, Scouts have also received training in character development, citizenship, personal fitness, and social interaction which has allowed them to become productive and responsible members of society.



The Boy Scouts of America is still directing much effort into preparing young people to meet the challenges facing them.  Chief among today’s challenges, or unacceptables, are drug abuse, child abuse, unemployment, illiteracy, and hunger.  Scouting’s program of emphasis that deals with these issues becomes particularly important when considering the needs of the fastest growing segment of the U.S. population, Hispanic Americans.



As the United States enters the 21st century, Hispanics will become the largest ethnic group in our country.  Hispanic people may trace their origin to Mexico, Cuba, Puerto Rico, Central America, and South America.  For some, their roots in this country go back four generations.



The most conservative population forecast projects that by the year 2010 there will be approximately 40 million Hispanic Americans.  Hispanic leaders often express concern that these figures could be as much as 30 percent below the actual Hispanic population of the U.S.  It is know, however, that Hispanics in the U.S. are comparatively young with a median age of 23; 43 percent of the total are 19 years of age or younger.



The Boy Scouts of America is in an excellent position to enhance the opportunities and circumstances that will influence Hispanic youth in their developmental years.  This proposal is a request for the [Name] Foundation to consider a gift of [amount] to the Boy Scouts of America National Council, over a [number]-year period, for the purpose of expanding service to Hispanic youth.



Statement of Needs

The 19__ census reported the Hispanic population of the U.S. to be [number] million.  The census also identified it as the second largest ethnic group and the largest linguistic group in America.  In 19__ the Census Bureau reported a [percent] increase in the Hispanic population since 19__.  By the year 2010, there will be more than 14 million young people in this country of Hispanic descent who are of Scouting age (6 to 20 years of age).  Existing BSA program materials and professional staff are not adequate to meet the needs of this growth.  It will be necessary for the National Council, BSA, to make a concerted effort to prepare its local councils to meet this challenge.  This plan would increase the ability of the BSA to serve Hispanic youth through the local councils.



The 1987 Census Bureau report cited five major challenges facing Hispanics in the United States:



The educational attainment of Hispanics has improved since 1982 but lags behind that of non-Hispanics.

Hispanic men and women continue to earn less than non-Hispanics.

Hispanic families continue to have lower total money income than non-Hispanic families.

The poverty rate of Hispanic origin families in the U.S. was almost three times as high as that of non-Hispanic families.

The poverty rate for Hispanic families has not changed significantly between 1981 and 1986, but because of the population growth, the number of Hispanic families below the poverty level in 1986 was 24 percent higher than in 1981.



The Immigration and Naturalization Service reports a further complication.  Only one in three eligible Hispanics are U.S. citizens, compared with two in three from most other ethnic groups.  Hispanics remain hesitant to pursue citizenship for a number of reasons, including:



A desire to make money in the U.S. and return to their native land, though few ever leave the U.S. once situated here.

The fear that they will never be treated as equals in American society.

The fear that they will lose whatever property they own in their native land by forfeiting citizenship there for U.S. citizenship.

The fear of failing an Immigration Service exam in English language and U.S. history.

The belief that they can live relatively well in the U.S. without citizenship.



The projected doubling of the Hispanic population over the next 20 years coupled with the apparent hesitancy to seek full U.S. citizenship offers a domestic challenge to our nation unlike anything before it.  The Boy Scouts of America, in its ongoing mission to assist youth in developing to their fullest potential by instilling in them the values found in the Scout Oath and law, can offer a delivery system that addresses these challenges.



Procedures

When time is spent considering the values found in the Hispanic community and those in Scouting, one could easily see the numerous similarities.  The Hispanic community derives its strength and closeness from key cultural traits such as the Spanish language, a deep sense of religion, a close-knit family-centered society with strong emphasis on respect for elders and the extended family.  The BSA focuses its strength on duty to God while providing a program that teaches skills and involves the entire family.  Boy Scouting also offers an extensive program of citizenship development with merit badge programs offered on citizenship in the community, citizenship in the nation, and citizenship in the world.



The concentration of Hispanics is highest in California where approximately 34 percent of all U.S. Hispanics live.  The second highest concentration of Hispanics is in Texas with 22 percent, followed by New York with 10 percent, then Florida with 8 percent.



The Census Bureau has identified thirty market areas that represent the highest density of the U.S. Hispanic population.  These market areas are served by 59 of the 408 local councils of the Boy Scouts of America (see attached exhibit).



Administratively, the Boy Scouts of America is divided into six regions.  Regional headquarters are located in Newark, New Jersey; Atlanta, Georgia; Chicago, Illinois; Irving, Texas; Kansas City, Missouri; and Cupertino, California.  Funding of this proposal would place a Hispanic Scouting professional on the staff of each regional office.  This staff member would have the responsibility of coordinating, directing, and advising the efforts of local councils in expanding service to the Hispanic community.  A seventh position is proposed to serve as a member of the faculty of the BSA’s national Professional Development Center.  This position would give leadership in the Hispanic Emphasis training of Scouting professionals and would coordinate, from a national level, training programs to assist the six regional associates who will deal directly with the local councils.  These positions would work in association with the Director of Hispanic Relations who is assigned to the Relationships Division of the National Council.  Positioning these staff members in the regional offices and the Professional Development Center would allow for a flexible assignment schedule which would permit work in market areas and presentation of training programs where the need is the greatest.

The following objectives have been identified with regard to the expansion of service to the Hispanic youth:



Regional recruiting programs need to be expanded in market areas that relate to the Hispanic population.  The suggested prototype recommended for this objective is the “Siempre Juntos”  (Always Together) program piloted in the South Central Region of the BSA.  This program is designed to develop Hispanic leadership and resources within local councils.  The regional staff personnel would work with market councils in their respective regions to organize this effort.  The Siempre Juntos effort includes the organization of Hispanic ion-reach committees.  These committees would consist of Hispanic volunteers who would identify potential chartered organizations to operate Scouting units from their own communities, which would create an environment of Hispanics recruiting Hispanics and eliminate hesitancy over an Anglo-dominated program.



The number of Hispanic volunteers serving on national, regional, council, and district level committees should be increased.  A recent survey conducted by the National Hispanic Task Force of the Relationships Division, Boy Scouts of America, indicated that district committee membership in Hispanic areas is representative of a national trend but that executive board membership is low.  The regional associates, in their work with local councils, would help identify Hispanic leadership within communities who could serve on both district committees and council executive boards.  Through a series of program endorsements to be developed by the Director of Hispanic Relations, individuals would be encouraged to join local council/district committees and executive boards on the encouragement of noted Hispanic Americans.  The same plan would be used to identify Hispanic leadership in BSA regions and for the national Council.  The videotape “La Familia de Scouts” features such endorsements for Archbishop Flores of San Antonio and the mayor of that city, Henry Cisneros (a copy of this tape has been provided to the [Name] Foundation).



To reach Hispanics in top market areas, we must increase the number of Hispanics on the staff of each local council.  To do this, potential employees must be identified in neighborhoods and on the campuses of colleges and universities that have representative Hispanic populations.  The staff position assigned to the Professional Development Center would coordinate these efforts, working closely with schools that have this representation and through such organizations as the American Humanics Foundation.  Siempre Juntos committees will assist in local fundraising efforts to place these positions in local councils.



Continual review, evaluation, update, and translation of materials used for recruiting and training Hispanic adults must be conducted.  This program is currently underway with the Spanish translation of the “Drugs: A Deadly Game” program for youth and the “Child Abuse: Let’s Talk About It” program translation for adult leaders.



The suggestions listed above are intended to help establish an awareness and an understanding of the needs of Hispanic youth and their families, which will initiate commitment from local councils to build a strong foundation for future growth and development.



Evaluation and Institutionalization

Beyond sheer numbers, there will be many other factors determining a critical evaluation of the success of this project.



The success of the Siempre Juntos program will be measured by the establishment of Siempre Juntos committees in 40 of the 59 local councils that serve the to thirty Hispanic market communities at the end of the three-year period.







A recent study conducted by the BSA Relationships Division indicated that the 59 councils that serve the top thirty Hispanic markets are indeed making some inroads into the Hispanic community.  Of particular interest is the popularity of the Explorer program (for young men and women ages 14 through 20) among Hispanic youth.  This is optimistic, as Exploring could be used as a means to combat the high school dropout rate among Hispanics and to promote completion of the citizenship application process.  A citizenship program should be designed for Explorer-age young people and introduced in the Hispanic market local councils.



With reference to Boy Scout and Cub Scout age youth, success will be measured by an increase in density of youth served by these programs.  An example would be the council located in Harlingen, Texas, which is presently serving only 2,167 youth in its Cub Scout program, less than 20 percent are estimated to be Hispanic Americans.  Considering that Harlingen, Texas, is located in the McAllen, Brownsville market area which ranks eight in the nation of number of Hispanic youth, this local council and others like it will offer excellent profiles for evaluation of our efforts.



Since one of the major concerns facing the Hispanic community is a hesitancy to seek U.S. citizenship, a measurement of success could be determined by monitoring the Citizenship Skill awards and the Citizenship in the Community and Citizenship in the Nation merit badges awarded to Hispanic youth in the target market councils.



Institutionalization will be achieved by the translation into Spanish of the following materials:



Leader orientation/Cub and Scout

Parent promotion and orientation booklet

Boy Scout recruiting fliers and brochures

“Hispanic Awareness” audiocassette

Parent orientation filmstrips

“La Familia de Scouts” videotape expanded series

Public service announcements - production and distribution

Program helps

Leaders’ “can-do” kits

“Child Abuse:  Let’s Talk About It” (youth version)

Cub Scout leader fast start training videotape series

Boy Scout leader fast start training videotape series



These materials would be for used primarily by adult Hispanic family members.  This has been found to be the primary use of Hispanic translated materials as Hispanic youngsters are receiving English training in schools but yet remain hesitant to use English in the home where their parents are not skilled in English.  In addition, the Hispanic language is second only to religion as a cultural bond in the Hispanic community.  Though bilingual, many Hispanics wish to maintain a conversational command of the Spanish language.  Bilingual translations provide this opportunity.



Overall success evaluation would be based on a follow-up survey conducted by the National Hispanic Task Force in selected market area councils at the end of the three-year project.  Results of this survey will be compared objectively to the results of the survey conducted recently by this task force.  The results of this study would be published in Scouting Magazine (circulated to more than one million volunteer Scouters across the BSA).













Future Funding

The need for future funding of this project is evident.  The Hispanic population in this country, now more than 20 million, is growing five times as fast as the rest of the population.  The Boy Scouts of America, through the translation of pivotal program support materials, will have made an ongoing financial commitment in providing these materials as long as the bilingual barrier exists between the Scouting program and those youth who might wish to join.



In order for the Boy Scouts of America to remain a truly comprehensive youth development program, it must be prepared to meet the needs of the fastest growing segment of the American youth population.  Renewal and update of Hispanic translation materials will become a part of the budgets of the Relationships Division and Group of the National Council.  Local councils will continue to fund programs and local council staff positions through community funding efforts.



The Boy Scouts of America is committed to continuing support in the area of service to the Hispanic youth.  This commitment of time, talent, effort and budget will serve as the ultimate institutionalization of the innovations developed by this project.  Funding of this project by the [Name] Foundation will ensure a timely implementation of this much needed program of emphasis.

�Budget Proposal





								Annually		Total

New Hispanic Program Literature 			

and Audiovisual Support 

and Institutionalization:

Leader orientation/Cub and Scout

Parent promotion and orientation booklet

Boy Scout recruiting fliers and brochures

“Hispanic Awareness” audiocassette

Parent orientation filmstrips

“La Familia de Scouts” videotape expanded series

Public service announcements - production and distribution

Program helps

Leaders’ “can-do” kits

“Child Abuse:  Let’s Talk About It” (youth version)

Cub Scout leader fast start training videotape series

Boy Scout leader fast start training videotape series



Hispanic Program Personnel Cost:

	Salary and benefits for 

	[number] Class 27 positions				



TOTAL REQUESTED, [FOUNDATION]:			



Support Provided by the National Council,

Boy Scouts of America, for this Project:

	Research and development

	Professional training and support supervision

	Clerical support and travel

	Telephone and office supplies

	Relocation packages



TOTAL PROJECT SUPPORT, [FOUNDATION] 

AND THE BSA:







�Top Thirty Hispanic Markets in the United States









        Rank		Market

Los Angeles

New York

Miami

San Antonio

San Francisco

Chicago

Houston

McAllen/Brownsville

El Paso

Albuquerque

Fresno

Dallas/Fort Worth

San Diego

Phoenix

Sacramento/Stockton

Corpus Christi

Denver

Philadelphia

Tucson

Austin

Salinas/Monterey

Tampa/Saint Petersburg

Boston

Laredo

Midland/Odessa

Lubbock

Washington, DC

El Centro/Yuma

Bakersfield

Colorado Springs/Pueblo







BSA Local Councils

Eleven are in the South Central Region			14

Ten are in the Western Region				25

Four are in the Northeast Region			12

Two are in the Southeast Region				  2

Two are in the North Central Region			  2

One is in the East Central Region			  4

Total							59









The following Hispanic leaders have made these statements concerning the program of the Boy Scouts of America and the state of Hispanic youth in this nation:





Congressman Bill Richardson, Democrat, 3rd District, New Mexico



“I think what is not easily remembered is that Hispanics will be the largest minority in the United States by the year 2000.  Two out of every three workers in the United States by the year 2000 will belong to an ethnic minority.  A major portion of those workers will be Hispanic.



“I think that for the Hispanic, there first has to be that family unity . . . that sense of being.  We have to get Puerto Ricans and Cuban Americans, Mexican Americans, all thinking as one - as Hispanic Americans - part of the American mainstream, not as a part of a different ethnic group.  This is why I think the Scouts are so important, because the Scouts are American - the American mainstream.  We want to be very much a part of that.  We want to show that we think that values are important, the Scout values.  I think any kind of interaction or further contact with Scouts is something I would urge every Hispanic family to consider for their kids.”



The Most Reverend Patrick F. Flores, D.D. Archbishop Diocese of San Antonio, Texas



“The church sees the importance of having healthy and holy men.  Men are first boys.  It is at that level that the Scouting program proves most helpful.  It helps to build healthy and holy boys who later will be healthy and holy men that the country and the church need very much.



“The best way to teach leadership is by doing.  People helping people produces great leaders.  The Scouting program produces great leaders who learn from watching others doing for others.  What a great example - the older people helping the young!  These lessons will never be forgotten, and this is what Scouting is all about.  People doing for people and, in the process, giving the most powerful example for future generations.  The power of the example of the older ones molds the children and teenagers to join in the service to God and country.  Scouting teaches in a most effective way.  Doing for one another is actually doing for God and for country.”








