PROPOSALS FOR PROJECT COPE

Project COPE Proposal

To:

By: 

Contact:

Description

A Challenging Outdoor Physical Encounter (COPE) designed to build group trust and teamwork amount Scouting youth.  Project COPE would be a low ropes obstacle course built 18”-24” above the ground with eight different events.

Scouting Youth Participation

Available to all registered Scouts in the [name] Council during the Camp [name] Summer Camp operation from June-August, with qualified staff supervision.

Insurance

All Scouting youth are covered by accident insurance by the approved policy of the [name] Council’s Board of Directors.  Also, the [name] Council, BSA, carries liability insurance to cover this event.

Description of Items & Materials Needed

Qty.

Item/Description



Timeframe for Items Needed:
[month, year]

Total Donated Proposed Cost:  

To:

Contact:

19__ Proposal Prepared for [Name]

The [name] Council, Boy Scouts of America, would like to thank [company/foundation] of [city, state], for its generous support of Scouting in the past, particularly in 19__ to 19__.

Our records indicate that for the years [list years] we have not submitted a proposal requesting support, nor received funding from [company/foundation].  Perhaps we missed the opportunity to submit a proposal.

If your records indicate otherwise, please let us know.  It would be greatly appreciated.

I wanted to renew our community service relationship in a commitment to support [name], our council headquarters, and join with community-minded organizations like [company/foundation] in an effort to help youth become better citizens.

This proposal is written in request of continued support of special projects and new council van, council camp truck, team challenge - COPE Ropes Course, Scout camp for the disabled, and Camp Handicraft shelter.

Background

The [name] Council, Boy Scouts of America, has been recognized as being a Quality Council in balanced growth, membership, and program.  We served over [number] youth in [number] [area] counties last year, with the largest youth population of our council centered in [town/city].

Each of the [number] geographic districts in [number] counties is served by a full-time professional Scouter, responsible for managing over [number] volunteers per year.

The Boy Scouts of America is a non-profit service organization dedicated to the development of youth by instilling values of character development, citizenship training, and personal fitness in youth.

The Boy Scouts of America, besides helping youth learn traditional values of ethical behavior, participating in service projects, outdoor camping programs and activities, do a lot more than many people realize.  Here are a few:

We have programs for the hungry (Scouting for Food), drug abuse prevention, literacy programs to teach reading, child abuse awareness programs, Prepared for Today programs for working or single parent families, Scouting programs for the deaf, blind, and disabled, Ethics in Action programs, and more recently programs with juveniles on probation or parole called Learning for Life.

Projects

Council Van 

In 19__ the [name] Council purchased a used van for use at the Council Service Center.  The van was used by qualified executives to transport Scouts, volunteer leaders, and staff members to local, regional, and national meetings, as well as for use at Camp [name].

The van, which had served Scouting well, has been parked in the lot of the Service Center and is not driveable.  Major repairs are needed to the engine, transmission, and body before the vehicle can be considered safe for the road.

Recommendations by mechanics have not been promising.  They suggest we trade the van for a new vehicle or sell it for parts.

We hope that [name] will donate the necessary funds toward the purchase of a new or late model van which would help long in the long term (three to five years), avoiding the risk of a used vehicle that could require short term usage and uncomfortable maintenance repair bills.

The acknowledgement of a gift made by [name] to the [name] Council could be the public recognition printed on the vehicle, a plaque recognition, and community media publicity; i.e, newspaper, etc.

Approximate cost:

Camp Truck

The [name] Council owns [number] of camp property called Camp [name] located in [area].

Each year over [number] Scouts and volunteer leaders from our council, in and out of the state of [state], come to Camp [name] for year-round programs.

To help provide the necessary year-round care and maintenance of our camp facilities and property in providing service to our youth, a full-time camp ranger resides on the property.

The council currently owns and uses a 19__ [make and model] camp truck.  This vehicle has been through major maintenance repairs year after year.  Without four-wheel drive, the truck is constantly stuck in the mud.

To best serve the demands of camp maintenance and the wet environment of the camp located near [area], a four-wheel drive truck, ¾ ton, with a bed would work well.

[Name] would be publicly recognized and the name of the club could be printed on the truck.

Approximate Cost:

Project COPE Course

In 199__ the [name] Council  began in the development of the Project COPE Ropes Course at Camp [name].  Due to unfavorable weather conditions, temperature, and water damage to trees in which the course is built upon, the course has been labeled unsafe to use.

Recommendations of the Boy Scouts of America are to rebuild the COPE course and salvage some of the equipment by attracting it to telephone poles, weather-proofed for long-term stability and longevity.

The diagrams to build the COPE course, utilizing open areas out of the woods, is recommended for Camp [name] as part of the five-year long range plan.  This would greatly enhance our program and utilization by thousands of Scouts in [name] Council and throughout the state of [state].

The first stage of then new COPE course would be the construction of a repelling tower.  The cost build is listed below.

Approximate Cost:

Scouting for the Disabled Camp

In the summer of 19__ the [name] Council will hold its first Scout camp for the disabled program at Camp [name].

To truly meet the needs of our handicapped Scouting youth and other disabled youth in our communities, institutions, and schools, our Scout camp facilities need to be made handicapped accessible.

Our council has already begun to take the first step toward the development of a new Scouting for the disabled program by making it a top priority in our council’s long range plan for 19__ through 19__.

With the support of community service minded organizations like the [name], we will be able to build asphalt wheelchair trails, develop appropriate restroom and shower facilities, and develop staff-style cabins with wheelchair ramps.

Approximate Cost:

Handicraft Shelter

Our current handicraft shelter, located at Camp [name], is believed to have been the camp dining hall in the early 19__s.  Because of its sentimental value to the long-time Scouters of our council, we have not torn it down, but have utilized it for storage and Scouting activities.

Our council long range plan recommends the construction of a new handicraft open pavilion-style shelter at Camp [name] to be used for outdoor use and program activities by Scouts and leaders attending camp.

Approximate Cost:

We respectfully request that [name] please consider to select one or more or all of our proposals if they should desire on behalf of the [number] youth we serve, our future leaders of tomorrow.

Thank you very much for your gracious support.  Please feel free to contact me for further questions or information.

Planning, Building, and Maintaining the COPE Course

Area

The size of COPE courses varies greatly with terrain, available space, and number of event.  In general, a field about one acre in size is needed for warmups and games and a space equivalent to a circle with a 30’ radius for each event.  Some events, particularly high-course events, will require more room.  Allowing for a separation of 50 to 100 feet between events, a minimum of about ten acres is required for a 20-event COPE course.

Location

Siting the COPE course can be affected by many variables.  Not only is there the problem of siting each event, but also the effect of the course on future camp developments must be evaluated.  For this reason, the assistance of the engineering service should be requested to help site the course.

The general requirements for a COPE course are:

· The area must be accessible by service vehicles.

· The area should allow keeping non-involved observers separated from participants to minimize distractions.

· The are should be large enough to allow at least 50 feet of screening space between events.

· Soil and vegetation should be sturdy enough to withstand heavy use.

· Access to the COPE course must be monitored.  Locate the course so it is set apart from normal camp activity, but its use is still supervised.

Most of the events of the COPE course can be sited on land that would be marginal for other developments; thus, an area that may be needed for more intensive development such as family camping should be avoided.

Layout of the Course

There are as many different ways to lay out a COPE course, as there are courses to be laid out.  Each course must be laid out in accordance with the terrain to that particular area.  The general considerations are:

· At the start of the course there should be an open area for warm-ups and initiative games.

· Events are rated in this guidebook as early, middle, or late, referring to their position on the course.  The layout of the course should allow for this position.

· At lest 50 feet of separation should be allowed between course events.

· Trails between stations should be built to minimize erosion.  Do not route the trails straight up or straight down hills.

Environmental Concerns
Even though climbing trees has a big attraction for boys, severe damage to the tree can result if too much activity is concentrated on it.  Compaction of the soil around the tree can also severely hamper the tree’s ability to draw water from the soil and can eventually kill the tree.  Girdling of limbs by COPE course events can also lead to dead or weakened branches of trees.  Thus it is easy to see why one of the greatest hazards of COPE courses is falling limbs and trees.

To minimize compaction of the soil, clear a small area around each event and develop a good sod cover over the soil.  A clearing about 50 feet  in diameter should suffice.  The clearing also allows sunlight to reach the ground, which promotes grass growth that will loosen the soil.  In addition to holding up better to the abuse, the cleared area will be airier and have less insect pests than the surrounding forest.  A properly installed through-bolt will not damage a healthy tree, assuming environmental concerns are adhered to by builders (i.e., utilizing wood chips under elements, painting any exposed areas of trees with tree sound dressing, not using tree climbing spurs, etc.)

In most of the events, telephone poles can be suitable for construction.  They are more durable, can be placed more exactly, and don’t die and break off.

Construction

The failure of a structure in a COPE course can have the most serious consequence.  It is imperative, therefore, that strict attention is given to construction details and specifications.  All events must be 100 percent fail-safe and have a backup.

In events where cable is required, new 3/8” 7 x 19 galvanized cable should be used.  All cables that support weight should have an equally strong backup system.  All cable-to-cable or cable-to-bolt connections should be made with drop-forged fittings.  The heat treatment associated with the forging process greatly enhances the strength of the steel.

All wood should be pressure treated to ensure durability.  Those wood surfaces that have body contact should be treated with a water-based pressure treatment such as Osmose.  Other wooden surfaces could be treated with an oil-based treatment such as creosote.

Ropes used for making swings should be either 3/8” or ¾” manila or the equivalent.  Connections where a rope meets a metal part of the course should use a thimble to minimize abrasion of the rope fibers.

If steps are needed for climbing trees or poles, they should be made by drilling a 15/16” hole into the tree or pole, then driving a 1” dowel into the hole.  Dowels can be either PVC or hardwood.  PVC dowels are easier to work with.  The hole should be 2” to 3” deep and the dowel should protrude 2” to 3” to form a step.  These steps will be much more solid than blocks of wood nailed to the tree and will have a more natural appearance.

When telephone poles are used to support events, they should be set into well compacted earth.  Setting poles in concrete is not advised.  Poles that are less than 12’ high must be set to a depth of 3’ or more.  Taller poles will require holes at least 5’ deep.  

Connecting cables to trees or poles can be done with thimble eyebolts or should lag eyebolts.  A ½” diameter bolt will suffice.  On trees that are less than 16” in diameter it is best to drill through the tree and install a thimble eyebolt.  The cable can be connected directly to the thimble eyebolt, or through a strand vise.  If the tree is greater than 16”, shoulder lag eyebolts will have to be used.  Place three bolts at the quadrants of the pole opposite or perpendicular to the direction of the cable and thread the cable through all three eyes.  Protect live trees from girdling by nailing wood blocks between the bolts to buffer the cable.  All holes made in a tree by bolts, nails, or other material should be coated with pitch.  Cables on low-course events can be attached by a single shoulder lag eyebolt placed opposite the direction of the tension, wrapping the cable around the pole, threading the three eyes, and crimping with three cable clamps.  All connecting hardware should be drop-forged.

Connect the cable to any of these bolts by threading it through the eye of the bolt, doubling back about 12” to 18” and clamping it down with three 3/8” drop-forge cable clamps or Crosby double-fist clamps.

All wire rope and connections should meet the appropriate standards of the Occupational Safety and Health Administration (OSHA) and should comply with the manufacturer’s recommendations.  State, local, and federal codes, ordinances, and regulations should be met.  A local engineer should be employed to ensure that all of these codes are met.

Four significant variables need to be considered when designing activities that involve using cables or strand.  They include the amount of load (weight) on the cable, the length of the span between anchor points, the deflection (slack) of the cable, and the tension placed on it.  Even a 3/8” cable may not be adequate if more than 300 lbs of weight, 50 feet of span, 1500 lbs of tension, a deep deflection, or a combination of these factors causes excessive stress.  Rescue procedures may subject cables to a great amount of stress and the course should be designed with this in mind.  Find a local engineer familiar with cables to advise you and to inspect the cables before you actually run anyone over the event.  One technique is to use a 150-pound weight to test the cable and pulleys to make sure you have the tension that will work for that particular event.  To achieve the required tension of cables, a 2-town come-along will be needed.

Connections made with thimble bolts or strand vices should be backed up in the case of failure of the bolt.  A satisfactory backup can be made by fastening a second cable to the tensioned cable, looping it loosely around the tree or pole, and connecting back to itself.

All events should be able to be disabled when not in use or under the visual observation of a COPE instructor.  Disabling can be done in a variety of methods that would include but not be limited to the following:

1. Locking or removing ladders.

2. Chaining together the tires on the tire transverse.

3. Locking the meat grinder reel.

4. Raising and locking the cargo net, giant’s ladder, and caving ladder to at least ten feet above the ground.

5. Disconnecting the high end of the fidget ladder and the swinging log.

6. Storage of the beams for the Artesian walk for the trolley.

7. Removal of the dismount ladder from the wall or the lower blocks (rungs) on the rappelling wall.

Care should be taken when designing and constructing a Project COPE course to avoid the temptation of making it “bigger and better” than it needs to be to achieve a reasonable challenge.  The higher and longer an event is, the greater the construction and maintenance costs.  The load due tot the increased weight and the time required to make the ascent, traverse, and descent, will reduce the number of participants the events can support within a given timeframe.

Resist the temptation to place events over streams or ravines.  Although they appear to challenge the imagination, the also increase the challenge to the participant to a degree that cannot be controlled.  It also makes the event difficult or even impossible to spot or relay effectively.

