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Whenever 13, 1996














Mr. Jack S. Nimble


President


The XYZ Foundation


1776 West America Way


Anytown, QA   87654





Dear Mr. Nimble:





I am pleased to submit the enclosed proposal to you for consideration by the XYZ Foundation.





This proposal is seeking $50,000 in funding, over a two year period, to help support the Hispanic Emphasis program of the Takeany Council.  The specific request is to support literature development, purchases, and leadership training costs related to bringing the Scouting program to Hispanic families living in the southwestern part of the Anytown area.





Needless to say, if you should require additional information, please feel free to contact me.





Cordially,











Jack B. Quick


Council President
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From:


Takeany Council


Boy Scouts of America


�
Introduction





The Takeany Council, Boy Scouts of America, launched its Hispanic Emphasis program in early 1990.  This three year project was designed to bring the Scouting program to Hispanic families living in the southwestern part of the Anytown area.  The Hispanic population of this area is comprised of predominantly Mexican-Americans, and emphasis has been placed on local churches and schools serving these families.





Funded by an initial three year grant provided by the United Way, the Hispanic Emphasis program placed a professional employee to service the neighborhoods in the southwestern section of Anytown.  This individual is responsible for volunteer recruitment, volunteer training, new unit organization, and the identification of Hispanic professionals to serve on a special advisory committee.





To ensure the continuation of this Hispanic Emphasis program, the Takeany Council needs to identify funding for a two year period following the conclusion of the special United Way grant.  Here, the local council will need to  absorb the related personnel costs into its local operating budget and will need to provide funding to purchase special Scouting literature written in Spanish.  To assist in this area, the Takeany Council would like the XYZ Foundation to consider helping finance the Hispanic Emphasis program in the amount of $50,000 over a two year period.





The following proposal contains information related to the history of Scouting, the current Hispanic Emphasis program and the needs for the two year grant.








History





In the early years of this century, a program that became known as the Boy Scouts of America was created.  It became synonymous with camping, hiking, and outdoor adventure.  These, however, are the methods and not the purposes of the Scouting movement.  Personal fitness, active citizen participation, and positive character development became both the founding principles and central purpose of Scouting.





Today, the Boy Scouts of America is clearly the nation's leader in non-formal youth development programming.  Scouting accomplishes this mission through specially designed programs that are age appropriate.  In terms of sheer numbers of participants, the Scouting record is impressive.  To date, more than 76 million Americans have been members.  Currently, the young people involved in Scouting benefit from the leadership of over one million adult volunteer leaders.





Changes in the cultural and moral environments in which young people grow up have been dramatic in the past two decades.  Young people are presented with a profusion of values from the media and on the streets, with the often conflicting influences of home and peer group.  The Scout Oath and Scout Law, with their principles of duty to God and country, service to others, and personal conduct according to a life code of common values, remain the centerpiece of the Scouting movement.


�



The Boy Scouts of America has maintained its role as the nation's youth development leader by aggressively changing its program to meet the needs of its youth market.  What has been the "traditional" youth market for youth serving agencies, such as the Boy Scouts, is fast disappearing.  Today, Scouting is marketing its program to youth who are "at risk" and to the increasing minority market.  Judith Nichols, in her book Changing Demographics, points out that youth organizations which market to families with children will be primarily serving minorities in the twenty-first century.  She points out that the fastest growing minority group in America today is the Hispanic American population.  This group is young, growing, and highly urbanized.








Hispanic Emphasis Program





Using a special three year grant from the United Way, the Takeany Council is addressing the challenge of serving this large and diverse segment of the American population.  Recognizing that Hispanic American adults largely speak Spanish, Scouting has developed literature, audio visuals, and training materials in the Spanish language.  The Takeany Council has also placed a Hispanic staff member to help organize local Scouting, recruit Hispanic leaders, and provide necessary training for volunteers in the skills needed to provide quality programs for  Scouts.





Literature Purchases -- While Hispanic American youth tend to speak and read the English language, the Takeany Council recognizes that their parents largely speak and read the  Spanish language.  A comprehensive list of support materials in the Spanish language is now available to support Hispanic American parents and leaders.  This list includes printed material as well as audio visual aids.  A complete list can be found in Appendix A.  The Takeany Council will need to purchase a supply of these items through the Boy Scouts of America.





Training -- Training for adult volunteer leaders is of great importance.  Hispanic adult volunteer leaders have the need to understand how to implement the Scouting program for their youth members.  The skills needed to effectively work with the young people of today are provided through a wide array of basic and advanced Scout leader training programs conducted by the Takeany Council.





Hispanic Committee on Scouting -- The purpose of the Hispanic Committee on Scouting is to coordinate, develop, and utilize available local resources to provide the most effective Scouting program possible in the Hispanic community.  This committee plays an important role in establishing contacts for new unit organization and adult volunteer recruitment, as well as establishing visibility of the Scouting program in the Hispanic community.





To keep the Hispanic Emphasis program moving forward, these areas of concern cannot be allowed to abruptly end at the conclusion of the United Way funding period.  The current personnel costs and literature expenses will need to be absorbed by the Takeany Council's operating budget.








Future Needs





The Takeany Council needs to identify additional funding in the amount of $50,000 to ensure the future of its Hispanic Emphasis program.  This funding will be used to supplement a portion of the personnel costs and the expenses related to literature written in Spanish.











Request





The Takeany Council respectfully requests the XYZ Foundation to provide $50,000 in funding to help fund the Hispanic Emphasis program.  This funding would be needed over a two year period beginning in 199 .  The costs to the XYZ Foundation follow:





	Literature subsidy						    8,500


	Hispanic Director of Scouting (1/2 of salary / year)	  37,500


	Clerical Support (1/8 of salary / year)			    4,000





		Total for two years					$50,000





�
APPENDIX A





Scouting Resources in the Spanish Language








Scouting resources are translated into the Spanish language to encourage and facilitate the involvement of parents and adult leaders who cannot read English.  By eliminating the language barrier, these adults are able to participate in the Scouting program today and not tomorrow when they have learned English.  With the increasing number of Spanish speaking residents of the Anytown area, this is essential to the success of the Scouting program in years to come.





When feasible, resources are done in their entirety and in a bilingual format.  Due to the volume and complexity of some of the resources, and the cost factors involved, keeping up with constant changes dictate that some resources are available in Spanish only.





The following is a list of new and translated resources available for purchase by the Takeany Council with a brief explanation of their purpose:








New





Parent's Supplement for the Wolf Cub Scout Book				No. 94-008


Parent's Supplement for the Bear Cub Scout Book				No. 94-009


Parent's Supplement for the Webelos Scout Book				No. 94-010





The Spanish supplement to the above includes a parent's guide and the advancement requirements written in Spanish.  This is designed to be used in conjunction with the boy's handbook.





Boy Scout Requirements								No. 94-011





A complete translation of the English version.





Cub Scout Job Description Cards						No. 94-012





Spanish version of existing English job description cards.  Itemized breakdown of all adult leader positions associated with Cub Scouting.





Promotional Poster (English)							No. 94-019


Promotional Poster (Spanish)							No. 94-020


Parent Promotional Flyer (Spanish)						No. 94-021


Parent Promotional Flyer (English)						No. 94-022





Designed to help establish visibility of the Scouting program and self-esteem in the Hispanic community.  These materials were designed with action pictures depicting Hispanic Scouts and leaders.  Attractive multi-colored posters, culturally attuned to show that Hispanics are a part of the Scouting program.  The message to the youth is "fun and adventure."  The message to the parent is "education and development."





Hispanic Name Pronunciation							No. 94-041





Directed at non-Hispanics to assist with the correct pronunciation of Hispanic names.





"Drugs: A Deadly Game" Poster							No. 94-060


"Drugs: A Deadly Game" Teacher / Leaders How-to Guide			No. 94-061





Designed to establish drug awareness within the family structure through community organizations.  Also available in English.





Cub Scout Fast Start Video							No. 94-064


Cub Scout Fast Start Viewers Guide						No. 94-065


Boy Scout Fast Start Video							No. 94-062


Boy Scout Fast Start Viewers Guide						No. 94-063





Spanish version of the Cub Scout and Boy Scout Leader Fast Start videotapes.  These two items will assist the leader in learning his/her responsibilities.  These could also be used when dealing with a non-English reading audience.





Cub Scouting y Su Familia							No. 94-066


Boy Scouting y Su Familia								No. 94-067


Cub Scouting y Su Familia (English script)					No. 94-068


Boy Scouting y Su Familia (English script)					No. 94-069





New Spanish videos directed at the non-reading adult Hispanic audience.  Each explains the rudimentary steps of conducting Cub Scout den, Webelos Scout den, Cub Scout pack, Boy Scout patrol, and Boy Scout troop meetings in the respective programs.








Translated





Cub Scout Leader Basic Training Manual (Spanish)				No. 94-014


Cub Scout Leader Basic Training Posters (Bilingual)				No. 94-015


Cub Scout Leader Training Certificate (Spanish)				No. 94-016


Staging Den and Pack Ceremonies						No. 94-017





Complete translation of English copy.





Bobcat Action Book									No. 94-023


Cub Scout Action Book								No. 94-024


Action Book for New Scouts							No. 94-025





Bilingual introduction to each of the titled programs.





Troop Leader's Meeting Plans with the following themes:


Community Living									No. 94-042


Camping										No. 94-043


Citizenship										No. 94-044


Physical Fitness									No. 94-045


First Aid										No. 94-046


Environment										No. 94-047


Cooking										No. 94-048


Conservation									No. 94-049


Swimming										No. 94-050


Hiking										No. 94-051


Family Living									No. 94-052


Communications									No. 94-053





Each Troop Leader's Meeting Plans manual provides a full month (five weeks) of detailed, self-contained troop program meeting plans.





Cub Scout Ideas booklets:





Who Am I? (bilingual format)							No. 94-056


Chiefs (bilingual format)								No. 94-057


Bobcat and Wolf (bilingual format)						No. 94-058


Wolf in the Den (bilingual format)							No. 94-059


Our Neighborhood (New - bilingual)						No. 94-028


All About People (New - bilingual)						No. 94-029


Community Carnival (New - bilingual)						No. 94-030


Sports Heroes (New - bilingual)							No. 94-031





�
Each Cub Scout Ideas booklet provides two full months of detailed plans for den, pack, and leader's meetings.
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