Purpose and Objectives of Friends of Scouting Conference

Purpose

The purpose for scheduling and conducting an annual FOS campaign conference I is threefold.
1. All professionals, whether we have been through 1 or 25 campaigns, should be refreshed and reminded of the essential components that cause a successful Friends of Scouting campaign to happen.

2. To have time to focus on this one subject that is paramount in a Scouting career. To learn from fellow pros, to team build, to discuss and leave no questions unanswered on the council budget and your role in doing your part.
3. Analyze last year's campaign from top to bottom while taking time to identify the best possible volunteer campaigners. To schedule all key FOS dates, and mentally prepare ourselves for a disciplined successful campaign.
Objectives

1. All professionals, as they leave the conference, have a renewed basic knowledge of Friends of Scouting's principles and basic steps in conducting the campaign. They should also understand the council budget and be able to fully explain their service area's fair share of that budget.
2. Realize the importance of maintaining discipline throughout the entire campaign.

3. Realize the total volunteer work force needed to conduct the Friends of Scouting campaign, and have in mind at least two prospects for each key leadership position needed.

4. Schedule each and every date and step in the campaign (from training seminars through report meetings), with each professional leaving the conference with a dedication to keep this schedule.
5. Know the necessity of Friends of Scouting, and realize that the way to achieve 100 percent on time is to FOLLOW THE PLAN.
6. Utilize trained dedicated volunteers and give them the professional support needed to make them successful.

