Hispanic Emphasis Program

Prepared for:

 Company/Foundation Name

Address

Prepared by the

(Name of Council),

Boy Scouts of America

Address

City, State, Zip Code

 (Date)
Date

Dear 

The (Name of Council), Boy Scouts of America sincerely appreciates the opportunity to present a proposal to the Name of Foundation to fund an expanded Hispanic Emphasis Program. Since its inception in (year), the (Name of Council) has provided to more than one million youth in our community a unique educational program that contributes to the development of character, citizenship, and personal fitness. To continue to meet the changing needs of our youth and the community, the council must develop exciting programs that will seek to serve every young person and every segment of our community. In partnership with the (Name of Foundation), the council is prepared to launch a comprehensive effort directed at serving at-risk youth in an ever-growing Hispanic population.

Considering the values found in the Hispanic community and those in Scouting, the similarities are numerous. The Hispanic community derives its strength and closeness from key cultural traits such as the Spanish language, a deep sense of religion, and a close-knit, family-centered society with strong emphasis on respect for elders and the extended family. Likewise, the Boy Scouts of America focuses its strength on duty to God while providing a program that teaches skills and involves the entire family. Scouting also offers an extensive program of citizenship development, values training, and character education. The council already serves many Hispanic youth in traditional programs, but there is a tremendous need to serve those who are at risk.

With the support of the National Council of the Boy Scouts of America, the strong commitment of our executive board, and the partnership with the National Alliance for the Development of Latino Youth, the (Name of Council) can achieve a significant goal of our long range plan by initiating a dedicated emphasis to serve more Hispanic youth and families with a quality Scouting program. 

Therefore, we respectfully request that the trustees of the (Name of Foundation) consider a grant in the amount of $ amount to provide operating expenses for three years of an expanded Hispanic Emphasis Program.

Your willingness to consider becoming a partner in this effort is very encouraging, and we look forward to a long- lasting-relationship with the (Name of Foundation).

Sincerely,

Hispanic Emphasis Program

History and Current Status
The (Name of Council) began an emphasis in (year) to serve the hard-to-reach Hispanic community through the (Name of National/Local BSA Program). A Hispanic staff member was added to help organize local Scouting programs, recruit leaders, and deliver a quality program to Hispanic youth in selected communities. The program has met with some success; however, the full potential of the program has not been realized.

Currently, there are some # youth involved in # Scouting units throughout (Towns) and counties. A Hispanic committee on Scouting has been formed and Hispanic leadership has been recruited to serve on the executive board. Still, many barriers to success exist, including recruiting and training of unit leadership and providing adequate financial support.

New and Expanded Plan
The (Name of Council) has developed this plan in cooperation with the National Council, the executive board, and the Hispanic committee on Scouting. Consultation with other councils and local community-based organizations has added needed collaboration and best practices. These partnerships are expected to continue in the future. Specifically, the plan involves these major aspects:

Hispanic Committee on Scouting --- The purpose of this committee is to coordinate, develop, and utilize available local resources to provide the most effective Scouting program possible in the Hispanic community. This committee plays an important role in establishing contacts for new- unit organization and adult volunteer recruitment, as well as establishing visibility for the Scouting program in the Hispanic community. This committee will be expanded to support this enhanced effort of the council and will be supported by a staff member and a council vice president.

Program Materials and Literature --- While Hispanic-American youth tend to speak and read the English language, we recognize that their parents largely speak and read the Spanish language. A comprehensive list of support materials in the Spanish language is now available through the Boy Scouts of America to support Hispanic-American parents and leaders. This list includes printed material as well as audiovisual aids. A complete list can be found in Appendix A. The (Name of Council) will need to purchase a significant quantity of these items to achieve our projected outcomes.

Training ---Training for adult volunteer leaders is critical for a successful program. Hispanic adult volunteer leaders have the need to understand how to implement the Scouting program for their youth members. The skills needed to work effectively with the young people of today are provided through a wide variety of basic and advanced Scout leader training programs conducted by the council. The Boy Scouts of America has developed bilingual training aids and programs to assist in this area. Specific training is also provided by the National Council for staff members and council volunteers.

Youth Recruitment --- Once the foundation is built with community support and trained volunteer leaders, a focused effort will need to be initiated to recruit youth members. The National Council has partnered with Bromley Aguilar & Associates, a leading Hispanic communications agency, to develop a marketing strategy to target Hispanic families with youth ages 6-18 A combination of television, radio, targeted print, and outdoor ads based on results of market tests has been developed. These, along with school partnerships, will enhance our efforts to recruit new youth to the program.

Camping Activities and Uniforms --- Quality programming will increase retention of youth. Financial assistance will be needed to assure that every active Scout has the ability to attend camping programs and special activities. Wearing the Scout uniform creates a sense of belongingness. A program will be developed to enable Scouts to earn their uniform if they cannot afford to purchase one.

Program Staff ---A dedicated team of full-time program delivery staff will be needed to meet the objectives of the plan. Once hired, the staff will need ongoing training and adequate management and staff support to be effective. It is projected that the program will need three staff members to accomplish our goals.

Objectives and Timeframes
The plan will accomplish the following measurable program objectives:

· Organize an additional # Scouting units through collaboration with area religious groups, schools, and community based - organizations by (year).
· Enroll an additional # Hispanic youth in Scouting units and provide them with opportunities to participate in the Scouting program by (year).
· Recruit and train enough community leaders to serve as unit leaders.

· Achieve a % retention rate for new units and youth.

· Insure that at least % of all Scouts attend a summer camping program.

· Insure that at least % of all Scouts achieve rank advancement on an annual basis.

Hispanic Emphasis Program

Annual Budget

Registration fees …………………………………………………  $ amount

# youth @ $ each  = 
$ amount
# unit charter fees @ $amount each 
$ amount

Misc. costs 


………… $ amount 

Program costs …………………………………………………… .$ amount

Literature (# boys @ $ each) 
$ amount
(including handbook, merit badge booklets, etc.)

Uniforms (# boys @ $amount each) 
$ amount
(there will be a program to earn uniforms therefore, % annually)

Camp assistance (# boys @ $amount each) 
$ amount
(projections suggest % of boys will attend camp annually)

Adult training 

$ amount

Recognitions and awards (# boys @ $amount each) 
$ amount
Transportation (# boys @ $ each) 
$ amount
Program supplies (# boys @ $ each) 
$ amount

Program staff (# total staff members) …………………………… .$ amount
Compensation (per staff member) …………………………………
$ amount-$ amount
Benefits and taxes (per staff member)……………………………  
$ amount-$ amount
Management staff support 
……………
$ amount
Total Annual Expenses ………………………………………… $ amount
