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August
Council staff training

September
First council steering committee meeting

Recruit council divisions enrollment chairman

October
Recruit district FOS chairman

Planning meeting

November
First district steering committee meeting

Recruit district enrollment, divisions, community and family chairmen

Complete council prospect list

Review unit rosters for prospects and leadership

December
Advance enrollment

Fireside chats

Complete district prospect list

January
Councils divisions kick off

District enrollment kick off

February
Community kick off

Family enrollment kick off

April
Victory celebration

Council and District Steering Committee Meetings

Minimum of once a month September through December

Minimum of twice a month from January until goal is achieved
	Date
	Council
	District or Exploring Division
	Responsible--Vol. & Staff
	      Attendance

	August
	Council staff training
	Staff training
	Scout executive

Director of field service

Director of finance
	Executive Staff

	September
	Recruit council FOS
   chairman and council

   steering committee
	
	Council president

Vice-president for finance

Scout executive
	

	September
	Council steering

   committee meeting
	
	Council president or

Council FOS chairman

Scout executive

Director of finance
	Council president

Council v.p., finance

Council FOS chairman

Ten top area leaders

	September
	Develop public relations

   plan
	
	Council PR chairman

Assigned staff member
	

	September
	Recruit council divisions

   enrollment chairman
	
	Council FOS Chairman

Scout executive
	

	September
	Recruit district

   campaigns coordinator
	
	Council FOS chairman

Scout executive or

   director of field service
	

	October
	Recruit district FOS
   chairman
	
	District campaigns coordinator

Field directors

District executives
	

	October
	Recruit chairmen:

Founder



Guardian

Pacesetter


Honor

Distinguished
Patron

Benefactor


Leadership

Sponsor



Century

	
	Council division enrollment

   chairman

Scout executive

Director of finance
	


NOTE:  Steering Committee meets a minimum of once a month September--December
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	Date
	Council
	District or Exploring Division
	Responsible--Vol. & Staff
	      Attendance

	October
	Conduct planning meeting
	
	Council FOS chairman       

Scout executive and director

   of finance
	Council president

Council v.p., finance

Council div. enrollment

   chairman

Division chairman

District campaigns

   coordinator

District FOS chairman

Executive staff

	October  
	   
	District FOS planning meeting
	District campaigns coordinator

Scout executive and director

   of finance  
	Coordinator, FOS
   chairman

District chairman

Related executive staff

	November 
	
	District steering committee

   meeting
	District FOS chairman

Field director

District executive


	District chairman 

District finance chmn.

District FOS chairman

Top area leaders    

Field director

District executive

	November
	
	Recruit district enrollment

   divisions, community, and

   family chairmen

Services coordinator

Services team
	District FOS chairman

District steering committee

District executive
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	Date
	Council
	District or Exploring Division
	Responsible--Vol. & Staff
	      Attendance

	November 
	Complete prospect lists in order listed: Founder $50,000; Pacesetter $25,000; Distinguished $10,000; Benefactor $5,000; Sponsor $2,500; Guardian $1,000; Honor $750; Patron $500; Leadership $250; Century $100      
	
	Division chairman

Scout executive

Director of finance
	Council divisions

   enrollment chairman

Selected executive

   board members

Selected division-level

   past givers

Council steering

   committee

	November 
	
	District FOS information   

   meeting
	District campaigns coordinator

District executive

Field directors   


	District FOS chairmen 

District divisions    

   enrollment chairman

All community chairmen

All family chairmen

	November
	
	Recruit division chairmen;

   Founder, Pacesetter,

   Distinguished, Benefactor,

   Sponsor, Guardian, Honor,

   Patron, Leadership, Century
	District divisions enrollment

   chairmen

District executive
	

	November
	
	Review unit rosters for

   prospects and leadership
	District FOS chairman

Family chairman

District executive
	Family chairman

Key volunteers

District executive

	December
	Recruit team members for

   council divisions
	
	Division chairmen

Scout executive or director

   of finance
	

	December
	Recruit leadership

   dinner hosts
	
	Division chairmen

Scout executive or director

   of finance
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	Date
	Council
	District or Exploring Division
	Responsible--Vol. & Staff
	      Attendance

	December 
	Advance enrollment for any    prospect desiring year

  end enrollment for tax          advantages     
	
	Council divisions chairman

Divisions chairmen

Team members
	Team members and

   prospects one-to-one

   basis

  

	December 
	Fireside chats 

   (Earlier scheduling)
	Fireside chats
	Council president

Scout executive   

(District executive--planning

   only)
	Unit leaders 

Unit chairmen    



	December
	
	Complete prospect lists for

   Founder, Pacesetter,

   Distinguished, Benefactor,

   Sponsor, Guardian, Honor,

   Patron, Leadership, Century
	Division chairmen

District executive
	Division chairmen

Key volunteers

Field director

District executive

	December
	
	Community campaign

   prospect listing
	Community chairman   

District executive
	Key volunteers

District executive

	January
	Kickoff--council divisions:

   Founder, Pacesetter,

   Distinguished, Benefactor,

   Sponsor, Guardian,

   Honor, Patron,

   Leadership, Century
	
	Council divisions enrollment

   chairman

Division chairmen

Scout executive or director of

   finance
	Division chairman

Enrollers

Scout executive

Director of finance

	January 
	Conduct leadership dinners
	
	Council divisions enrollment

   chairman

Division chairmen

Scout executive or director of

   finance
	Selected prospects

	January
	Council Report Meetings

Nos. 1, 2, and 3
	
	All chairmen

Scout executive or director of

   finance
	All enrollers

Scout executive 

Director of finance
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	Date
	Council
	District or Exploring Division
	Responsible--Vol. & Staff
	      Attendance

	January  
	
	Recruit leadership dinner hosts
	Division chairmen

District executive
	

	January 
	
	District enrollment kickoff:

   Founder, Pacesetter,

   Distinguished, Benefactor,

   Sponsor, Guardian, Honor,

   Patron, Leadership, Century
	Division chairmen

Enrollers for each division

District executive
	Division chairmen

Enrollers

Field director

	January
	
	Leadership dinners
	Division chairmen

Enrollers for each division

District executive
	Selected prospects

	January
	
	Report meetings

   Nos. 1, 2, 3, and 4
	District enrollment chairman

District executive
	Division chairmen

Enrollers

Field director

District executive

	January
	
	Recruit majors (if needed)

   for community campaign
	Community chairman

District executive
	

	January 
	
	Conduct major information 

   meeting
	Community chairman

District executive
	Community chairman

Majors

District executive

	January
	
	Recruit captains
	Community chairman

Majors

District executive
	

	January
	
	Captains information meeting
	Community chairman

District executive
	Community chairman

Majors

District executive

	January
	
	Zone chairman information

   meeting
	Family chairman

District executive
	Family chairman

Zone chairman

District executive


NOTE:  Steering Committee meets a minimum of twice a month January until goal achievement.

ADVANCE \d6
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	Date
	Council
	District or Exploring Division
	Responsible--Vol. & Staff
	      Attendance

	January  
	
	Recruit neighborhood

   chairman
	Zone chairman

District executive
	

	January
	
	Neighborhood chairman

   information meeting
	Zone chairman

District executive
	Zone chairman

Neighborhood chairman

District executive

	February
	Council enrollment cleanup
	
	All FOS personnel

Scout executive or director of

   finance
	

	February
	
	District divisions cleanup
	All district divisions personnel

Field director
	

	February
	
	Community kickoff
	Community chairman

District executive
	Majors

Captains

Enrollers

District executive

	February
	
	Community campaign

Report meetings

   Nos. 1, 2, 3, Final
	Community chairman

District executive
	Community chairman

Majors

Captains

Enrollers

District executive

	February
	
	Unit committee meetings and

   orientation

Select unit FOS chairman

Den and patrol team members
	Neighborhood chairman
	Neighborhood chairman

Unit leaders

Committeemen

	February
	
	Kickoff family enrollment
	Family chairman

District executive
	Zone chairmen

Neighborhood chairmen

Unit chairmen

Team enrollers
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	Date
	Council
	District or Exploring Division
	Responsible--Vol. & Staff
	      Attendance

	February

and March
	
	Report meetings--family

   No. 1, 2, 3, Final
	Family chairmen

Zone chairmen

Neighborhood chairmen

District executive
	Family chairmen

Zone chairmen

Neighborhood chairmen

Unit FOS chairmen

District executive

	March
	
	Cleanup community campaign
	All community campaign

   personnel

Field director

District executive
	

	March
	
	Final cleanup

Family campaign
	All family FOS personnel

Field director

District executive
	

	April
	Final cleanup and reports
	
	Council FOS chairman

Council president

Scout executive

Director of finance
	

	April
	Victory meeting
	Victory meeting
	Council FOS chairman

Council president

Scout executive

Director of finance
	All enrollment personnel

Executive staff
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