A SEA SCOUTING HIGH ADVENTURE PROPOSAL
(A coed program of the Boy Scouts of America)

Prepared for:

  Women’s Seamen’s Friend Society of (State)

Prepared by the

(Name of Council),

Boy Scouts of America

Address

City, State, Zip Code

(Date)
(Date)

(Name)

(Title)

(Company) (Address)

(City, State, Zip Code)

Dear (Name),

The (State) (Name of Council), Boy Scouts of America, is pleased to report significant progress to date in our Sea Scouting program. With the merger of the former (Name of Councils) Councils in (year), Sea Scouting has grown significantly, with # youth in # Sea Scouting units participating this past year alone.

On (date), the executive board of the (State) (Name of Council), B.S.A., saw the potential for growth in the Sea Scouting program and initiated it as it’s own independent program, separate from our Exploring program. As a result, Sea Scouting enjoys the benefit of having a voice in the council structure, as well as the direct support of a council staff member.

It is our hope that you will be able to help fund one or more parts of the following requests. These requests are listed in the priority that we feel is necessary to provide youth with a quality program.

A. $ amount to help the council start four new Sea Scouting units in the (Cities) areas for at-risk youth. 

Each unit costs $ amount to start up.

B. $ amount to help the council support the # youth currently enjoying the Sea Scouting program. It costs the council $ amount per Sea Scout to provide a quality program.

C. $ amount to help fund the aquatics program at the council’s summer resident camp, located in (City, State).
 This would help pay for camperships for youth, program materials, and staff leadership.

Since its inception, the Boy Scouts was aware that they needed a program for older boys. Sea Scouts was founded in 1912 as that program to keep the interest of older boys who graduated from Boy Scouts. In the following year, Sea Scouts grew to over # boys who were interested in learning about sailing and different aspects of the sea. In the late (year’s), Sea Scouting become co-educational and young women were allowed to participate in all events. Today, the (State) (Name of Council), Sea Scouting program is a role model for councils throughout the (name of) Region.

The Boy Scouts of America is a private non-profit organization that must rely on foundations, organizations, corporations, and individuals to help meet its annual budget each year. Registration fees to join and maintain membership is $10 a year for both youth and adult members. This $10 does not stay locally. It is sent directly to our national headquarters in Irving, Texas, to cover the costs of registration and liability insurance. In order to maintain a youth in the Sea Scouting program locally for one year, it costs an additional $ amount per Sea Scout per year. The (State) (Name of Council) currently subsidizes these Scouts in order for them to benefit from our program.

Both young men and women need positive role models who can be the example of making the right choices in life. The Sea Scouting program has a long tradition of instilling in young men and women values and ethics that allow these young people to make the right choices and provides them with valuable skills and better understanding that they carry with them throughout their lifetime.

Part of the (State) (Name of Council) commitment to youth is to provide to Scouts a long-term summer camp experience on an annual basis. Part of the summer camp experience is the waterfront program. Our program currently includes such activities as swimming, canoeing, sailing, rowing, lifesaving, and fishing. With the growing number of Scouts attending camp each year, our current equipment is in need of maintenance, and to support these growing numbers, we have a need to increase the number of program materials at the waterfront. Some Scouts want to have these experiences but for financial reasons are unable to attend. Our local council provides camperships to these Scouts because of our commitment not to allow family financial burdens to be the reason for a Scout not to be able to experience summer camp.

Attached, please find several items including a Sea Scouting proposal, a roster of Sea Scouting units, a Friends of Scouting brochure, an internal Revenue Service 501(c)(3) letter, a roster of the (year) (State) (Name of Council), executive board members, and a (year) financial statement.

Please contact me (office phone), ext. #, if more information is needed or if you have any questions. We are excited about building a partnership with the Women’s Seamen’s Friend Society of (State) and hope that you find us deserving of your support. I look forward to hearing from you and thank you for your time and consideration in this matter.

Sincerely,

(Name)

(Title)

cc: Scout Executive

Director of Finance Service

Director of Field Service

Enclosures:

Sea Scouting Proposal

(year) Annual Report

(year) Annual Report

Sea Scouting Unit Roster

501(c) (3) Letter

Friends of Scouting Brochure

(year) (State) (Name of Council), Executive Board Roster

(year) Financial Statement

(Name of Council), 

Boy Scouts of America

Sea Scouting Program Proposal

 Especially Prepared for Women’s Seamen’s Friend Society of (State)
Request
We request your consideration to fund one or more parts of the three Sea Scouting projects listed.

Overview
The Boy Scouts of America is a private, non-profit organization. While we receive # percent of our annual budget of $ amount from # United Ways in (communities) and counties we are responsible for raising the other # percent on an annual basis. The cost to keep one suburban youth involved in the (State) (Name of Council) BSA’s traditional program is $ amount per year.

Youth today, particularly in inner-city areas, are exposed to activities that are mere words to most of 

us: drugs, gangs, drive-by shootings, robberies, and illiteracy, to name a few. To young people living in urban areas, however, these words translate into anti-social behaviors unless alternative ones are learned at an early age.

Although it costs $ amount a year to support one youth in a traditional Sea Scouting program, the cost quadruples in the urban centers. To keep our promise to youth of providing a quality program  to all youths who desire it, the (State) (Name of Council), BSA provides a non-traditional program to inner-city youths. By this, we provide paid leaders to urban centers where volunteer leadership is not possible or undesirable to obtain. This allows the youth to have a consistent quality program on a weekly basis with quality leadership.

It is the goal of the (State) (Name of Council), BSA, to provide every opportunity for a youth to experience summer resident camp that so desires this. Our local council provides camperships to youth and their families to enable them to participate in summer resident camp. We feel that money should not be the reason for not attending and reaping the benefits of a summer camp experience. Our camp, Camp Name, has a quality waterfront area. Scouts are able to participate in such activities as swimming, rowing, canoeing, sailing, fishing, and lifesaving. Qualified staff is on hand at all times to teach, coach, and supervise these activities.

Goals and Objectives
The goal of Scouting, including Sea Scouting, is to develop character, citizenship, and fitness in young people. All youth need the role modeling and guidance provided by caring adult leaders in the Scouting program. Currently, there are three major projects that are in need of attention. I have arranged them in this proposal in order of importance.

Our objective is to establish and maintain four Sea Scouting ships in the inner-city areas of (communities) by the end of (month year). The target group consists of boys and girls ages 14 through 18.

There are # youth currently involved in the Sea Scouting program from (City to City). In order to provide the high standards and quality program that the youth have come to expect and enjoy, current funding is needed.

The waterfront area at Camp Name is the most popular area in camp. In order to provide a quality waterfront experience, it is necessary to maintain and purchase new equipment for the Scouts to use. Also, a qualified, trained staff is necessary during summer camp to provide and supervise the varied aquatics programs.

Method of Accomplishment

Project 1
A gift of $ amount from the Women’s Seamen’s Friend Society of (State) would enable the (Name of Council) to initiate # units with # youth each for an entire year. The ships will be established in the cities of (communities) at locations where youth gather after school. We will not, however, limit the total enrollment to just eight youth. As more youth join, and we expect them to do so, it will be our responsibility to provide the additional necessary funding.

Because of many family circumstances, volunteers generally are not available in urban communities; therefore, we will hire a part-time adult unit leader (program specialist) to deliver the Scouting program. The program specialist will be responsible for starting new units, recruiting boys and girls, conducting top- notch programs, and enrolling and training volunteers to eventually take over the operation of the unit. You may have employees who would like to assist.

Meetings would be held every week and parents or guardians would be encouraged to participate. Monthly gatherings would specifically include a parent, guardian, or other adult family member. Our goal is to strengthen family relationships by encouraging adults to participate on a weekly basis. In addition to providing the values-based program for the youth, we will also provide information for the participating adults on protecting their children against child -and - drug abuse through our youth books and nationally produced videos.

Participation in local service projects will give youth and adults an opportunity to provide community service by participating in Good Turns such as food drives and/or conservation projects.

Project 2
A gift of $ amount from the Women’s Seamen’s Friend Society of (State) would enable the (Name of Council, BSA to provide the necessary subsidies to the # youth already enrolled in the program. In order to provide a quality program for these Scouts, the council invests $ amount a year per youth above and beyond the $10 national registration fee.

This $ amount per youth is to help cover the cost of accident and sickness insurance, boat registration, boat liability insurance, basic training opportunities for the adult volunteer and youth leaders, administration costs, and more.

Project 3
An investment of $ amount from the Women’s Seamen’s Friend Society of (State) would allow the (Name of Council), BSA, to upgrade the quality of waterfront program at Camp Name.

Each year after summer resident camp closes, it is necessary to repair the equipment that is used. Equipment such as sailboats, canoes, and rowboats experience normal wear and tear, as boys are able to have the chance to learn how to use these items, many for the first time.

Also, there is a need to replace equipment that is beyond repair, to update and add to the existing inventories. Summer resident camp each year increases the number of campers attending. It is important to have the amount of equipment on hand  to allow all those who want to experience a quality waterfront to have that chance.

Summer camp scholarships are an important part of summer camp. These camperships allow those Scouts who may not have the financial resources to attend camp. The (Name of Council), BSA, does not want the reason for not attending camp to be financial. These camperships have allowed hundreds of Scouts to attend camp over the years who may not have if these camperships were not available.

As with all programs, it is necessary to have qualified, responsible staff leadership. This is especially true when dealing with a waterfront program. The (Name of Council), BSA, hires waterfront staff each year to conduct a safe, quality program that all youth of all levels of abilities can enjoy. In addition to salaries paid, the aquatics director must be BSA Aquatics Camp School Certified. The other aquatics staff receives training during staff week. Depending on the particular program area, this investment can run into the hundreds of dollars each year.

Costs
Please find below a breakout of expenses for each individual project.

1. Investment for one Sea Scout for one year in an urban non-traditional Sea Scouting ship:

Program specialist compensation ($ amount/year prorated among urban Scouts)

Program supplies

Sea Scouting activities

Transportation (activities and events)

Total investment per Sea Scout

Total Investment for # Sea Scout ships each with # youth registered

$ amount

$ amount

$ amount

$ amount

$ amount

$ amount
2. Investment to maintain one Sea Scout in a traditional, suburban program for one year:

$ amount X # youth currently enrolled =

Total 







$ amount
3. Investment to support aquatics program at summer resident camp at (Camp Name):
Camperships # Scouts @ $ amount each

Aquatic staff # 

Salaries for aquatics staff

Training aquatics director @ $ amount each
Maintenance (repair sails, recondition oars, oarlocks, rudders, etc. $ amount of existing sailboats, rowboats and canoes)

Purchase new equipment

Sailboats: # sailboats @ $ amount each

Rowboats: # rowboats @ $ amount each

Canoes: # to # passenger canoe @ $ amount each

Miscellaneous equipment (oars, life vests, rope, etc.)

Total investment




$ amount
$ amount

$ amount

$ amount

$ amount

$ amount

$ amount

$ amount

$ amount

$ amount

Recognition

If you agree to sponsor one or more of these projects, the Women’s Seamen’s Friend Society of (State) can be identified as a sponsor of the Sea Scouting program and can be credited in literature associated with the program. Please let us know if this is possible.

Evaluation

The (Name of Council) agrees to send an annual report at the conclusion of each year based on enrollment and participation.

