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	Course #
	Title
	Description/objective
	Some of what the participant will learn



	CED 710
	Scouting in the LDS Church
	This is an overview of the materials provided for discussion on Scouting in the LDS Church.  This course has been reviewed and approved by the LDS Church
	· Link to LDS website – LDS Relationships with the Boy Scouts of America
· Multiple resources for training, awards, handbooks, and membership


	CED 711
	International Scouting
	This course gives the commissioner staff an overview of the International Scouting programs available. 
	· Program information to share with units
· Resources identified

	CED 712
	Sea Scouting	
	Overview of Sea Scouting materials.
	· Terms, organization, training, advancement, 
· High Adventure opportunities 
· What a commissioner can do

	CED 713
	Working with Scouts with Special Needs – Advancement
	This course will provide knowledge to share with unit leaders to provide a special needs advancement program.
	· become familiar with the “Rules of Engagement” for advancement
· Examples of DisAbilities, and issues
· Individual Scout Achievement Plan
· 

	CED 714
	Special Needs Scouting – AD/HD
	This course will provide knowledge to share with unit leaders to provide a successful learning environment.
	· Why Scouting is important to AD/HD youth
· the multiple characteristics and attributes common to AD/HD
· tips for parents and Scout leaders
· techniques that backfire

	CED 715
	Special Needs Scouting – Autism Spectrum
	This course will provide knowledge to share with unit leaders to provide a successful learning environment.
	· Why Scouting is important to those with Autism
· Characteristics and the variety of challenges 
· Tips for leaders, outings, and advancement

	CED 716
	Managing Conflict
	Learn to analyze conflict and apply tools to specific situations
	· Identify the cause and possible tools
· Apply tools to specific situations
· Goal to allow relationships to grow

	CED 718
	Effective Communications
	The course will identify communication, and tools to be more effective
	· Communication blueprint and tools
· Communication barriers
· Digital communication

	CED 720
	Valuing Diversity in the BSA
	The purpose of this course is to increase knowledge and general understanding of diversity issues
	· Definition of Diversity
· Cornerstones of Diversity
· What parents and boys want from Scouting, and their challenges
· How to turn challenges into opportunities
· Mentoring partnerships
· 

	Course #
	Title
	Description/objective
	Some of what the participant will learn



	CED 721
	Valuing Diversity in Generation X
	The purpose of this course is to increase knowledge and understanding of Americans born from 1965 to 1976.
	· Characteristics of Generation X population in such things as education, income, living arrangements, family size, and volunteerism. 
· Marketing Scouting to these families

	CED 723
	Reaching the Next Multicultural Generation
	This course will give you a better understanding of the various ethnic groups and their participation in youth groups.
	· Learn what is important to each ethnicity.
· How does Scouting fit in
· How to reach parents and youth, with focused marketing

	CED 724
	Men and Women – Different Not Better
	This is a FUN course that highlights the abilities and differences between men and women.
	· The evolution of man and woman
· What each one wants
· Ability differences in: spatial, vision, brains, communications, speech, emotions, and actions under stress.
· What is there to do….
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