Appendix G—District Commissioner Work Plan
District_______________________________________Council_______________________________________

District Commissioner Work Plan

(Sample Monthly Meeting Agenda)

Date _________________ Time _________ Place __________________________________________________

District Commissioner _________________________________________________________________________

Assigned to

I. Welcome & Introductions

New Commissioners 





____________________________

II. Opening Ceremony





____________________________

III. Commissioner Training Topic

IV. Assistant District Commissioners meet with their Unit Commissioners to review unit needs
A. Unit contact/visit reports

Unit No.
Date of Visit 
Key Observation

______
_________
____________________________________________________________________________

______
_________
____________________________________________________________________________

______
_________
____________________________________________________________________________

______
_________ 
____________________________________________________________________________

______
_________
____________________________________________________________________________

______
_________
____________________________________________________________________________

______
_________
____________________________________________________________________________

______
_________ 
____________________________________________________________________________
______
_________ 
____________________________________________________________________________






Assigned to
V. Reports from ADCs





______________________________________
VI. Awards & Recognitions





______________________________________

VII. Announcements





______________________________________

VIII. Closing






______________________________________

