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MCS 318

Top 10 Ways to Assure Good Commissioner Service

Teaching Notes

Today everyone has their top 10 list, including commissioners.  This session is designed to help experienced commissioners review their priorities and – for some of us – to get back to the basics.

This session summarizes key factors in good commissioner service.  Most of the key points are covered in depth in other sessions.

Primary Method of Instruction

The primary method of instruction will be to provide a guided group discussion using the Top 10 list as a guide.  Use a flip chart that has the list pre-written, one item per page, leaving room to add participant comments.  By presenting the list in a manner that allows each participant to talk about their own experiences and use them to get a broader experience, this course will enable all commissioners to work together in an environment of positive support.

Introduction

Start off by introducing yourself, the position you hold in your district or council, and any other background that might be useful to the audience.  Then ask each of the participants to do the same.  Find out how many unit commissioners, ADCs, DCs or other types of commissioners you have in attendance.  This will help when breaking up into groups for discussion.
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The secondary approach to this class is to use the PowerPoint Presentation – MCS 318.  The teaching notes are included in the slides.  Be sure to review the slide and the notes prior to teaching.  As the presenter you should understand the point of each slide and be able to present without reading the slide. 

Thank everyone for attending and turn in attendance sheets. 
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