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MCS 318

Top 10 Ways to Assure Good Commissioner Service

Course Outline


Introduction

Today everyone has their top 10 list, including commissioners.  This session is designed to help experienced commissioners review their priorities and – for some of us – to get back to the basics.
 
This session summarizes key factors in good commissioner service.  Most of the key points are covered in depth in other sessions.

The List

No. 10 – The Only Reason for Having Commissioners Is to Help Units Succeed.
Have participants rapidly brainstorm as many specific ways in which a commissioner might help a unit as can be placed on a flip chart in five minutes.  You may need to alternate with two recorders, each with a flip chart.  If the group is large, hold a contest with two or three smaller groups.

See Commissioner Fieldbook for Unit Service, pages 15-24.  

Point out the nearly 300 commissioner actions in Commissioner Helps for Packs, Troops, and Crews.

No. 9 – Know the Standard:  Provide a Ratio of One Unit Commissioner for Every Three Units.  A Good Staff Also Has One ADC for Every Five Unit Commissioners.

Share the ratio of units to unit commissioners for each district in the council.

Briefly review the eight steps to recruit a commissioner, Administration of Commissioner Service, pages 15-16.

Briefly review group recruiting, Administration of Commissioner Service, page 16.

Review fourteen sources for new commissioners, Administration of Commissioner Service, pages 17-18

No. 8 – Be Sure That Every New Commissioner Receives Basic Training Within Two Months of Being Recruited.

Why within two months?

Where and when will basic training be offered during the next six months?

Use “Commissioner Basic Training”,” Administration of Commissioner Service, pages 56-97, as a display/reminder of what is offered in commissioner basic training.

No. 7 – Commissioners Must Continually Adjust Their Skills to Provide a More Valuable Service To Units.  For All Commissioners, Training Is a Continuing Process – at Every Meeting, Every Month, Every Year.

Dramatically present “Continuing Education,” Administration of Commissioner Service, pages 60-61.

No. 6 – A Commissioner Plays Several Roles, Including Friend of the Unit, BSA Representative, Unit Doctor, Teacher, Coach/Counselor, and Mentor.

Using the Commissioner Fieldbook for Unit Service, page 11, take each of the six roles in turn and elicit from the group a couple of brief personal examples whereby participants have played the role.

No. 5 – Exceptional Commissioner Service Exceeds Unit Leader Expectations Rather Than Barely Meeting Their Expectations.

Make a three-minute presentation on the concept of “exceptional service” as found in the Commissioner Fieldbook for Unit Service, pages 25-26.

Ask for two or three examples of exceptional service from participants.

No. 4 – Commissioner-Professional Relationships Should Involve the Finest Fraternal Qualities.  They Both Share the Wreath of Service.
(You may want to have a professional and a volunteer present this point together.)
  Qualities of a good relationship:
· Good volunteer-professional relationships are characterized by mutual trust, respect, and recognition of each other’s role and competency.
· When the partnership is working well, both partners are aware of their interdependence, they have complete confidence in each other, and they share the same objectives (to help units succeed in providing a quality program for youth).  In Scout districts, for example, mutual dependence results because district executives know they cannot possibly do all the work that needs to be done, and district volunteers know they need the coaching and experience of full-time professional.
· If partners have complete confidence in each other, they will seek each other’s counsel.  Neither partner has a monopoly on wisdom, judgment, or experience.  When the full resources of both parties are applied to decision making, the combination is unbeatable.

Have each participant give one short tip or guideline for developing good commissioner-professional relationships.

See Administration of Commissioner Service, pages 13-14, for more details on commissioner-professional relationships.

No. 3 – “Commissioner Lifesaving” Is Providing Prompt, Intensive, and Often Persistent Care When Major Problems Occur.  A Good Commissioner Is Prepared to Respond Quickly When a Unit Has a Unit Life-Threatening Situation.

Review “Be a Lifesaving Commissioner,” Commissioner Fieldbook for Unit Service, pages 28-31.  

Discuss the definition of “commissioner lifesaving.”  

Discuss typical hurry cases.

No. 2 – Commissioners Have Many Tasks, But the Three Most Important Are:
1. Coaching unit adults to enrich unit program.
2. Being an enabler for unit problem-solving.
3. Ensuring the annual on-time renewal of the unit charter.

And – “Drum Roll Please” - The No. 1 Way to Assure Good Commissioner Service:  Although a Commissioner Needs Unit Program Information, His or Her Success Depends Largely on Good People Skills to Effectively Serve Unit Adults.

Review “Frontline Diplomat,” Commissioner Fieldbook for Unit Service, page 25. 

Lead a brief discussion on other people skills helpful to commissioners.

Conclusion

[bookmark: _GoBack]Perhaps Scouting is never as simple as a top 10 list, but sometimes it’s good to summarize our tasks in a few simple words.
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