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MCS 313
Orienting, Training, and Recognizing Commissioners
Course Outline

Introduction
A session for all administrative commissioners—covers all aspects of commissioner training, including new commissioner orientation, basic training, Arrowhead Honor, the Commissioner Award of Excellence in Unit Service, the Commissioner’s Key, the Distinguished Commissioner Service Award, and continuing education. A variety of classroom techniques are also reviewed.

One dramatic development in American society is the interest in learning as a lifetime activity. Education has become as important an activity for adults as it always has been for children. 
Commissioners must also view learning as an important part of their Scouting lives. Plan to participate in the following commissioner training opportunities within the period allotted from the time you agreed to serve:
	• Online Fast Start or an orientation video
	within 48 hours

	• Personal coaching / orientation
	within two weeks

	• Commissioner Basic Training
	within two months, or use of the online modules with coaching sessions in between each module

	• Arrowhead Honor
	within one year

	• Commissioner Award of Excellence in Unit Service
	 At least two years

	• Commissioner’s Key
	  after three years

	• Continuing education
	every month/year

	• Distinguished Commissioner Service Award
	after five years


Three Approaches to Training Commissioners
Group training. This is the most common and most effective approach. It provides fun and fellowship and builds Scouting spirit. These ingredients are as essential in Scouting training as is the knowledge imparted. Group training builds a team spirit in a group of commissioners dedicated to quality Scouting.
Personal coaching. Personal coaching may be used in a one-on-one situation or with an instructor and a small group of trainees. It is normally used to provide immediate training for new commissioners, as they will not be effective without training. This training method is sufficient to get them started, but they must attend a basic training course when it is available.
Self-study. The least desirable method, self-study should be used only when group training is not available and personal coaching is not possible. Self-study consists of reading assignments, etc., but must include contact with an instructor or coach.
Orientation
Be sure the new commissioner views the online Fast Start located at www.olc.scouting.org or the orientation video The Unit Commissioner’s Orientation: Helping Units Succeed, AV-04V001R, within 48 hours of being recruited.
Coaching/orientation sessions for unit commissioners are usually conducted by district commissioners or assistant district commissioners, but sometimes by the district executive. Coaching sessions help develop good commissioner communication that extends far beyond training. Personal coaching is also on-the-job training.
Coaching sessions are short and related to the trainee’s experiences on the job. Coaching breaks the total role of commissioners into bite-sized pieces for better digestion. Use the Commissioner Fieldbook for Unit Service as part of your first orientation session with new commissioners. Review other sections of the Fieldbook in subsequent sessions.
Review the orientation projects of the Commissioner Fieldbook for Unit Service.
Basic Training
The new commissioner should participate in the Commissioner Basic Training within two months of being recruited. The training involves actual visits to Scouting units and includes these sessions: “Units: The Commissioner’s Greatest Priority,” “How to Help a Unit,” and “Why Commissioners?”
After completion of Commissioner Basic Training, the Trained Leader emblem may be worn below the badge of office. The commission (No. 33713A) may now be presented.
Briefly review the latest edition of the “Commissioner Basic Training Manual,” the second section in this manual. 
Discuss and compare the two ways to do basic training:
• Three separate days with intervening supervised unit visits
• One-day course with unit visits just before and just after the course
Modules online can also be used with coaching sessions between each module to conduct practical or mentoring sessions.
Arrowhead Honor
Only commissioners may wear the Arrowhead. It is a visible sign of competence. Arrowhead Honor projects are measurements of performance. Successful completion is the result of good training. The Arrowhead Honor signifies a high level of performance and the ability to put training into practice.
Review the latest Arrowhead Honor requirements and projects.
Should be completed within a year of being recruited. Roundtable staff members earn the Scouter’s Training Award.
Commissioner’s Key
Requires three years’ tenure.
Review requirements.

Commissioner Award of Excellence in Unit Service
Commissioners with unit serving responsibilities may earn this award after two years of service.  The requirements for this award are included in this training module.

Continuing Education for Commissioners
Should occur every month at district commissioner staff meetings. Review the list of training topics in the appendix of “Commissioner Administration of Unit Service,” section one of this manual.
The district commissioner and district executive select a topic each month that best matches the current skill needs of their commissioners. Parts of the training outlines in section one of this manual provide ready-to-go training topics for the district commissioner staff meetings.
Should occur every year at the annual council commissioner conference or the College of Commissioner Science. Review the list of suggested session topics.

Distinguished Commissioner Service Award
The Distinguished Commissioner Service Award is designed to help upgrade commissioner service throughout your council and to recognize commissioners who have provided quality unit service and helped units succeed for at least five years. The award may be given to currently active council commissioners, assistant council commissioners, district commissioners, assistant district commissioners, unit commissioners, and roundtable/ program forum commissioners. The requirements to earn the award are described in Chapter 10, Section I of this manual.
Session/Classroom Techniques
[bookmark: _GoBack]Obviously, people were endowed with the gift of speech to communicate with each other, but too much talk is deadly. Some brief speakers and lectures are great. Longer speakers are fine if they are “standouts.” Since few of us are, we need to build interesting and lively ideas into all our presentations. A variety of presentation techniques are needed … flip-chart or PowerPoint presentations may be fine, but if everybody uses a flip chart or PowerPoint it gets boring.
If possible, get together in advance with all instructors and/or session leaders. Discuss various presentation techniques and the overall program.

Review the list of classroom ideas found in “Administration of Commissioner Service,” section one of this manual.
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