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MCS 311

All About Assistant District Commissioners

Teaching Notes

As an administrator, the assistant district commissioner carries a vision of effective Scouting and must communicate that vision through unit commissioners to every unit leader they serve.

ADCs can make or break a district’s ability to ensure that every unit receives competent commissioner service.  Even the bet district commissioner in the council can’t personally train and guide all of the unit commissioners in the district (in a 60-unit district, that’s at least 20 people).  So, ADCs are responsible for an assigned share of units in the district, and they supervise the commissioners who serve those units.

The purpose of this course is to give all commissioners, from unit commissioners up to council commissioners an overview of the duties and roles of the assistant district commissioner.  The overview will prepare the commissioners to work with and for their ADCs in an effective manner, and will prepare ADCs to know their responsibilities and the means in which to carry them out.

Primary Method of Instruction

The primary method of instruction will be to provide a guided group discussion on the role, duties, and responsibility of the assistant district commissioner.  By presenting the various topics listed below in a manner that allows each participant to talk about their own experiences and use them to get a broader experience, this course will enable all commissioners to work together in an environment of positive support.

· ADC Responsibilities.
· People Skills
· Work Sessions
· Evaluation
· Commission

Introduction

Start off by introducing yourself, the position you hold in your district or council, and any other background that might be useful to the audience.  Then ask each of the participants to do the same.  Find out how many unit commissioners, ADCs, DCs or other types of commissioners you have in attendance.  This will help when breaking up into groups for discussion.

ADC Responsibilities

Start by defining the responsibilities of the ADC.  Most people understand that the ADC is an administrative commissioner who oversees a section of their District.  There are a number of other roles and responsibilities that make an ADC effective.

Review the following responsibilities:
· Recruiting unit commissioners
· Training and coaching new unit commissioners
· Maintaining regular contact with unit commissioners
· Serving units with no assigned unit commissioner
· Helping unit commissioners evaluate and improve their unit service performance

People Skills

Good ADCs have good people skills.  Review the ways in which these skills can be useful.

ADC Work Sessions

The work session is a meeting held by the ADC with his or her unit commissioners.  Discuss the format the work session should hold, including what should be discussed and then hold a mock meeting with the participants, assign one participant to play the role of the ADC and ask each person to give a brief report on one of the units they serve.  Have the “ADC” provide feedback to the other members of the group that may be helpful.  This may be accomplished in smaller groups if the class is large.

Evaluation

Discuss the way that commissioner work is measured.  Using the commissioner evaluation form from the back of the Commissioner Fieldbook for Unit Service, have each participant discuss one field from the form in relation to their own service.

Commission

It is the role of the ADC to train and orient the new unit commissioner.  The last step in this process is to present the commission of a unit to serve.  Discuss the basic training, orientation projects, and wrap up with a mock commissioning ceremony.


Secondary Method of Instruction

The secondary approach to this class is to use the PowerPoint Presentation – MCS 311.  The teaching notes are included in the slides.  Be sure to review the slide and the notes prior to teaching.  As the presenter you should understand the point of each slide and be able to present without reading the slide. 
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