[image: image1.png]



MCS 309
Good Commissioners Need Both Head and Heart
Course Outline

Introduction

The objective of this session is to help commissioners with at least one or two years of experience reflect on some of the important qualities of good commissioner service (the “head”).  The session also provides a variety of inspirational anecdotes for them to share with unit adults as well as other commissioners (the “heart”).

Materials Needed

A variety of handouts can be offered.

· A copy of the 12 Unit Service Ideas.
· A copy of The 10 Commandments of Unit Service.
· A copy of A Parable.
· A cut-out of each of the 12 Service Ideas placed in a container.
· A flip-chart or PowerPoint of The 10 Commandments of Unit Service
Service – A Hallmark for Commissioners

Derived from the Goldsmith’s Hall in old London, a hallmark is an official mark stamped on gold and silver articles in England to attest to their purity.  Service is truly the hallmark of Commissioners, which attests to the purity of Scouting.  Let’s look at some important ideas about service as it relates to commissioners.

Presentation steps:

· Have participants each draw one of the 12 Unit Service Ideas from the container.

· Participants, in turn, read their idea aloud.

· Invite group discussion after each item to elaborate its meaning.

· The instructor may also add comments highlighting the importance of each item.

· Continue until all 12 ideas have been discussed.

· When complete, hand out a list of the 12 Unit Service Ideas.
Unit Service Ideas:

1. Unit service must be unit-oriented – oriented to the needs and goals of unit adults.  Because units are so different, commissioner service must be flexible in adapting to unit needs.  Try to view life from the unit leader’s point of view.  That’s called empathy.  A commissioner with a unit-oriented attitude will not be overly district- or council- centered.  Try to provide value, not forcing the unit to always fit the mold of the district.  It’s a mistake to use a single strategy for multiple markets.  Turn the organization chart upside down to put the unit on top.

2. Be a good listener.  Listen intently.  When we listen to unit people, we pay attention to what they are saying, but we are also alert to the feelings behind the words.  Developing a good service attitude begins with listening.

3. The attitude of the commissioner dictates the quality and effectiveness of unit service as perceived by unit adults.  Unit leaders want a commissioner who seems to be invested in their unit, with a desire to assist and help with the leader’s problems.  What works well is what is perceived to work well.

4. Caring is a habit.  The more we view units with a caring attitude, the more good service attitudes and behavior become a part of us.

5. Good unit service really means exceeding unit leader’s expectations.  Average commissioners will usually do those things most unit volunteers may expect.  Excellent commissioners go beyond unit expectations.

6. Good commissioners take ownership of service responsibility. They are committed to service and they work to make units succeed.

7. In recent years, we’ve heard a lot about the contrast between “high-tech” and “high-touch.”  There is a place in Scouting for high-tech, such as cell phones, mobile devices, fax machines, computers, videos, and the Internet.  But unit service is an interpersonal event, and many people today strive for the high-touch contrast to technology.  Scouting is a very person-oriented service, and commissioners need good interpersonal skills.

8. Commissioners must be available to units.  Good service requires frequent contact and opportunity for communication.

9. Service providers know and use district resources.  For commissioners, that includes members of the district committee, the district executive, Scouting literature, and the commissioner’s initiative in locating other resources in the community.

10. Good commissioners are problem solvers.  They have the can-do attitude.

11. Good service providers appreciate good humor and enjoy the process of service.

12. Alert unit commissioners provide feedback to the council on its service to units.  They often know what council improvements would better help more units succeed.

In the years ahead, district and council success will increasingly depend on the responsiveness of commissioners to unit needs.  Scouting succeeds when units succeed.  Service is truly the hallmark of commissioners and the assurance of Scouting’s future.

Distribute “The 10 Commandments of Unit Service” as a handout and present them on a flipchart, overhead projector, or PowerPoint.  Invite discussion.  
Distribute “A Parable” as a handout and have participants read.  Invite three people to each share a one-minute implication for commissioners.


The 10 Commandments of Unit Service


Unit leaders are the most important person in Scouting.


Unit leaders are not dependent on us; we are dependent on them.


Units are not interruptions of our work; they are the purpose of it.


Units do us a favor when they call.


Unit Scouters are central to our team – not an outsider.


Unit leaders are not cold statistics; they are human beings with feelings and emotions like our own.


Unit leaders are not someone with which to argue or match wits.


Unit adults bring us their needs; it is our job to help meet those needs.


Unit volunteers are deserving of the most courteous treatment we can give them.


A unit is the lifeblood of this and every other council.





A Parable





This parable is told of a farmer who owned an old mule.





The mule fell into the farmer’s well.  The farmer heard the mule “praying,” or whatever it is mules do when they fall into wells.





After carefully assessing the situation, the farmer sympathized with the mule, but decided that neither the mule nor the well was worth the trouble of saving.





Instead, he called his neighbors together, told them what had happened, and enlisted them to help haul dirt to bury the old mule in the well and put him out of his misery.





Initially, the old mule was hysterical!  But as the farmer and his neighbors continued shoveling and the dirt hit his back, a thought struck him.  It dawned on him that every time a shovel load of dirt landed on his back, HE COULD SHAKE IT OFF AND STEP UP!   This he did, blow after blow.  “Shake it off and step up… shake it off and step up… shake it off and step up!” he repeated to encourage himself.





No matter how painful the blows or how distressing the situation seemed, the old mule fought panic and just kept right on SHAKING IT OFF AND STEPPING UP!





It wasn’t long before the old mule, battered and exhausted, STEPPED TRIUMPHANTLY OVER THE WALL OF THAT WELL!  What seemingly would bury him actually helped him… all because of the manner in which he handled his adversity.





THAT’S LIFE!  If we face our problems and respond to them positively, and refuse to give in to panic, bitterness, or self-pity, THE PROBLEMS THAT COME ALONG TO BURY US USUALLY HAVE WITHIN THEM THE VERY POTENTIAL TO BENEFIT US… AND BENEFIT SCOUTING TOO!








