



MCS 304
Commissioner Lifesaving II
Course Outline

Introduction

This is an in-depth continuation of MCS 303, dealing with the seven typical unit “hurry cases.” Your ability to recognize these issues, and prioritize them will assist you and the unit to continue on successfully.

Using the Commissioner Fieldbook for Unit Service section 8 – Lifesaving and the Unit Problem-Solving for Commissioners video to develop this course as a major problem-solving session. By the end of class time, participants should understand how to be a vital force in solving the following unit crises:
Typical Hurry Cases
• Unit not meeting (“stopped breathing”)
[bookmark: _GoBack]• Unit with no leader (“no heartbeat”)
• Unit with no committee (“choking”)
• Unit with no new members (“severe bleeding”)
• Unit conflict with the chartered organization (“poisoning by mouth”)
• New unit leader lacks orientation or training (“disorientation”)
• Unit with weak leadership (“comatose”)
Use the Unit Problem-Solving for Commissioners video inside Commissioner Service and District Operation Support, AV-06DVD08, with at least three of the above problems:
• Show the appropriate video sequence to set up the problem.
• Turn the video off and have the group members discuss their ideas for a solution.
• Return to the video for additional video solutions to the group’s ideas. (Check with the session leaders of “Practical Solutions to Common Unit Needs” (BCS 105) and “No Lapse/No Drop Commitment” (MCS 301) to be sure you are using different problems from the video.)
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