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MCS 301

Commitment To On-Time Charter Renewal
Course Outline
Introduction

Why make a no-lapse/no-drop commitment? List the reasons.


Why is continuity of tenure important? List the reasons.


What do you think constitutes a no-lapse/no-drop commitment?

Why Units Lapse and How to Prevent It.

For each reason “why” have the group determine how to prevent the lapse:
· The charter renewal process was started too late (less than 90 days before the charter expiration).

· The unit commissioner left all the steps of the charter renewal up to the unit.

· The unit held up the renewal papers for a missing signature.

· The unit commissioner failed to get involved (or get the district involved) to help solve a major unit problem until it was charter renewal time.

· The unit commissioner assumed unit people would turn in the renewal forms.

· The district/council tried to use charter renewal time to do a lot of other things other than getting re-registered.

· Someone in the unit “sat on” the forms.
· The unit didn’t collect all the registration fees.

· They completed the online paperwork but did not print it out and secure the signatures necessary to properly turn it in at the Council Service Center.

· The unit leadership didn’t complete any training or background checks for adults volunteers with the chartered partner.

· The unit was missing a required signature from the institutional head.

· Name others.

Why Units Drop and How to Prevent it

Two optional projects:

1. Have the group list six to eight of the gravest unit problems leading to a dropped unit:
· Divide the group into small teams of 2-3 participants and assign each team one or two of the unit problems

· Have the team outline how to solve the problem,

· Have the teams report to the large group
2. Or, use the Unit Problem Solving for Commissioners video inside Commissioner Service and District Operation Support, No. AV-06DVD08:
· There are 14 problem segments on the video.  Select one of the last third in the video – [One least likely to have been used in the district or let the participants quickly select one of the problems they choose to explore]
· Show the video segment to set up the problem
· Turn the video off and have the group members discuss their ideas for a solution
· Return to the video to add the video’s solutions to the group’s ideas

(Check with the session leaders of “Practical Solutions to Common Unit Needs” (BCS 105) and “Lifesaving II” (MCS 303) to be sure of usage of different problems from the video)

The Commitment


Have the group discuss how a district commissioner could develop a strong no-lapse/no-drop commitment and note some of the motivational ideas for such a plan.
