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MCS 301

Commitment To On-Time Charter Renewal
Teaching Notes

Scouting is unique among youth organizations.  One of its most unusual characteristics is that it doesn’t own or operate Scouting units.  The ownership of packs, troops, teams, and crews is vested in other community organizations or groups that generally have as their main activity or focus something other than Scouting.  Representatives of Scouting approach these organizations and convince them of the value of owning and operating one or more units.  The Scouting movement provides the program, technical help and special outdoor facilities.  The chartered organization provides an adequate, safe meeting place and dedicated, capable adult leadership and adheres to the principle and policies of the BSA.  Without this unique working relationship, the program would be costly and limited to very few.
The Scouting Charter


Since 1916, when the U.S. Congress granted a charter to the Boy Scouts of America, Scouting has in turn granted charters to organizations.  Scouting renews its national charter by annually reporting to Congress.  Likewise, chartered organizations re-affirm their commitment to Scouting once a year when they renew their local charters.  As a commissioner, you are in an excellent position to help chartered organizations carry out their trust and renew their privileges and obligations.  The commissioner is responsible for the on-time renewal of all assigned units.

Primary Methods of Instruction

The primary method of instruction is to provide a guided discussion on the problems relating to causes leading to lapsed or dropped units using the Commissioner Fieldbook for Unit Service, Publication No.33621 and/or Unit Problem-Solving for Commissioners video inside Commissioner Service and District Operation Support, No. AV-06DVD08.
· Introduction
· Why Units Lapse and How to Prevent It

· Why Units Drop and How to Prevent It

· The Commitment

Introduction

Welcome everyone to the course.  Introduce yourself and ask how many participants are actively involved the Unit Charter Renewal.  This will give you a good idea on who to call on for ideas for solutions.

Why Units Lapse and How to Prevent It


1.  Ask the participants for reasons “why” units’ lapse.  List them on a white board or flip chart.

2.  Have a list of your own reasons taken from the Course Outline in case they miss any important ones.

Why Units Drop and How to Prevent It

1.  Divide the participants into six or eight small groups and assign each group one of the reasons from the Why Units Lapse list and have them discuss how to solve the problem.  Have each team then report to the larger group.

Or
2. Use the video No.AV-06DVD08 Unit Problem-Solving for Commissioners segment. 

· There are 14 problem segments on the video.  Choose one in the last third of the video as these are less likely to have been used in the district

· Show the video to set up the problem
· Turn the video off and have the group discuss solutions to the problem

· Return to the video to add video solutions to the group’s ideas
The Commitment


Have the group discuss how a district commissioner staff could develop a strong no-lapse/no-drop commitment and some of the motivational ideas for such a plan.
