[image: image1.png]



DCS 514

The Commissioner and the Professional

Teaching Notes
Course Description: Learn more about the relationship between the commissioner and the professional. How can they work closely together to reach a common goal of providing quality service to units?
Objectives: 
1. Discuss the importance of building relationships between volunteers and professionals to serve units.

2. Review how professionals are evaluated for their achievements and how volunteers relate to those accomplishments.

Resources: 
011 - DCS 514 – (BCS 114 – Outline) Good Commissioner-Professional Relationships 
 
012 - DCS 514 - Guide for Volunteers on Good Volunteer-Professional (2013)
013 - DCS 514 - Professional Workshop Volunteer – Professional Relationships (2007)
014 - DCS 514 - Good Volunteer-Professional Relationships (2011)
015 - DCS 514 - The Scout Executive's Code
016 - DCS 514 - The District (2011)
Training Aids: White board and markers, or flip chart

If using the PowerPoint, a projector, screen, extension cord, and power strip

Primary Teaching Method: This should be a joint presentation of a key volunteer and a key professional. In many councils, that will be the Council Commissioner and the Scout Executive.
Note that this lesson in some places was written from the point of view of the professional staff. Insure that the information and discussion is balanced in its discussion of the responsibilities of professionals and volunteers.

Secondary Teaching Method (PPT): DCS 514 The Commissioner and Professional PowerPoint presentation.
Lesson Plan Body
Introduction/Motivation/Discovery: 


What are the goals of the commissioner staff? 


What are the goals of the professional staff? 


Do these goals coincide, or have a lot of overlap?

Roles of the Volunteer and Professional
District-level volunteers:

Support district operations:

   

 Program

   

 Membership

   

 Finance

    

Unit service


Help units succeed:  Volunteers make a difference in the lives of youth and have a hand 


in shaping our future citizens.
Council-level volunteers: 


Promote Scouting


Form and carry out plans


Set membership goals


Budgets


Training programs


Maintain camp facilities


…and more

Professionals:


 Recruits, trains, & guides capable and dedicated volunteers to carry out the programs. 


Works with volunteers in setting goals and forming plans. 

Provides administrative guidance to obtain the greatest result from the volunteers’ 


investment of time and effort. 

Serves as advisor to officers and committees. 

Maintains a good relationship with community groups that are present or potential 


chartered organizations. 

Helps units provide a quality program.
How Professionals are Evaluated:

Discuss the professional goal-setting and evaluation process, which includes: 
1) Performance and Development System,
2) Critical achievements
3) goal-setting process

4) Quarterly interim reviews

5) The annual performance review process

Together: 

Volunteers make the vital decisions of Scouting at the district, council, and national levels. 

Professionals counsel and help prepare volunteers for decisions to be made, but they never lose 
sight of where the final authority rests in major decisions. 

Reference the phrase—“volunteer-driven and professionally guided.” 

(Discuss what this means and how it can be accomplished at its best.)
Group discussion topic:  
“Volunteer-driven, professionally guided” 

(Discuss what this means and how it can be accomplished at its best.)
*Professionals counsel and help prepare volunteers for decisions to be made 

*Volunteers make the vital decisions of Scouting at the district, council, and national levels. 
*Volunteers have the final authority in major decisions. 
Commissioner Training:

Every commissioner should get regular training to help them do their job of serving units.


Fast Start—online, within 48 hours


Personal Coaching/Orientation—by their supervisor, within two weeks


Commissioner Basic Training—within two months, now specialized by position


Monthly Commissioner Meetings—have a short training component in each meeting


College of Commissioner Science or Commissioners’ Conference

Philmont Commissioner Conferences—one week, in the summer, sign up online

Professional Development 

Level 1 (PDL-1) —



Within the first three months; 2 weeks duration.



Syllabus:




District Operations, seven hours; 




Key 3 Plan, one hour; 




District Committee Meeting—role play, one hour; 




Art of Volunteerism, six hours; 




Nominating Committee Process, one hour; 




Commissioner Service, one hour; 




Roundtable, one hour.


PDL-2: during the second year:




4 ½ days discussion on professional growth 


PDL-3: during the third year:




4 ½ days discussion on a focus topic

Qualities of a Good Relationship (Focus on RED items and others as time permits)

(Instructor may want to focus on items in red because of time restraints)

Good Relationships – Communication

1) Mutual recognition; 

2) Communication—being a coach, not the boss


3) Open communication constantly

4) Clearly define what you expect from them in their position 

5) High tech/high touch


6) Technology brings new power and efficiency

7) Creates a need for face-to-face interactions

Good Relationships – Resources


8) Human relationships (looking at each other’s role and competency)


9) Provide volunteers & professionals with the resources they need to carry out their job 

10) Know each other’s strengths


11) Value their available time

12) Match their interest and talents with the task at hand


13) Hard work

14) Know when to ask to help & when to get out of the way so they can fulfill their role 

15) Know when need assistance and training is needed

Good Relationships – Complementing Each Other

16) Partnership


17) Understanding what the other brings to the table

18) Seek each other’s counsel 

19) Enjoy each other’s company


20) Understand the philosophy that we use tools and things, but not people. 


We involve volunteers, rely on them, empower them, or enable them


21) Know when to be a “mirror” and when to be a “candle” 
Relationships – Trust

22) Mutual trust

23) Mutual respect

24) Create a non-judgmental relationship 

25) Make them comfortable to ask for help 

26) Be objective and impartial

Tricks of the trade:


1) Do what you say you are going to do; 

2) Make sure you write down any commitments; 

3) If you cannot accomplish what you say you will do, be professional and call them to 


let them know when and what you can do to help them; 

4) Always say “thank you;” 

5) Get to know the volunteer’s assistant in business, their spouse, and who their family is, 

and visa-versa;


6) Know whether they like communications by e-mail, telephone, or personal visit.
DISCUSS AND GET COMMENTS FROM GROUP: 
What do professionals expect from volunteers?
What do volunteers expect from professionals?
Details about the responsibilities of the district executive (Use the handout on the district executive from The District manual, p. 29.)
How are commissioners and professionals similar?
1) Wreath of service on badge of office, 
2) Carry out their responsibilities as a “commissioned” volunteer or professional, 
3) First professionals were unpaid commissioners.
Six Major Tasks for Volunteer Success 

(Refer brochure No. 14-104A, or Selecting District People, p. 2, or The District, p. 26.)

1) Define responsibilities—Concise role descriptions in writing; Volunteers must know what is expected for them to be successful. Carefully define, in writing, the responsibilities for each position.  Use Commissioner Responsibility Cards; District Committee Responsibility cards; and A Handbook for District Operations manual to assist you.

2) Select and recruit—Fit the right person to the job. Consider each prospect’s skills, interests, and other relevant factors. Consider the variety of motivating factors for people getting involved in Scouting. Use all the prescribed steps in recruiting district volunteers and use the recruiting resources of the BSA. Helpful recruiting resources include Selecting District People, A Handbook for District Operations, and the District Nominating Committee Worksheet.
3) Orient and train—provide each person with prompt orientation on the individual assignment and with adequate training to be successful. Use the District Committee Training Workshop or Fast Start and online training for immediate connection to the program.

4) Coach volunteers—provide ongoing coaching as needed. Build a volunteer’s confidence and self-esteem. Help conserve a volunteer’s time. Coaching should be provided by the appropriate committee chair or professional.

5) Recognize Achievement—Prompt volunteer recognition has an important impact on the tenure and quality of service in the district. Recognition must be sincere, timely, and earned. Use the great variety of formal BSA recognition items, but also be creative with frequent locally devised thank-yous. Even more effective may be the personal “pat on the back” for a job well done. Recognize volunteers on a face-to-face basis, from a person of status, and preferably in front of the volunteer’s peers.

6) Evaluate Performance—Help district volunteers regularly evaluate how they’re doing. Use the Self-Evaluation for Unit Commissioners in the Commissioner Fieldbook for Unit Service; A Self-Evaluation Guide for Successful District Operation; and the “How Will I Know I Did A Good Job?” section in A Handbook for District Operations.
Critical to success—a good working relationship 

A. Who is responsible? 
B. Responsibilities of—1. Professional, 2. Volunteer 
C. Tips for better relationships—
1. Be positive, 
2. Be enthusiastic, 
3. Be well prepared, 
4. Be accessible, 
5. Always return calls and e-mails in a timely manner, 
6. Know their names, what their interests are outside of Scouting, 

7. Create a welcome environment in your district at all levels, especially for new Scouters to feel like a part of the group, 
8.Make efficient use of their time, 
9. Plan meetings to be on time, follow the agenda, stay on tasks, end the meeting on time, 
10. Keep your commitments, 
11. Match talents with interests with abilities to lead or follow.

Professional Development Level 1 (PDL-1) —

A. Part of every professional’s basic training; 
B. What is offered? 

1. District Operations, seven hours; 
2. Key 3 Plan, one hour; 
3. District Committee Meeting—role play, one hour; 
4. Art of Volunteerism, six hours; 
5. Nominating Committee Process, one hour; 
6. Commissioner Service, one hour; 
7. Roundtable, one hour.

Summary: Scouting rises and falls on the cooperation of the volunteer and the professional.


What can I do to create a better relationship with my professional counterparts?

What suggestions can I make to my professional to help us have a better relationship?
[Power Point File]: DCS 514: The Commissioner and Professional 
The Scout Executive’s Code

As a member of the professional service of the Boy Scouts of America, I will on my honor....

  * Serve youth by working through the best volunteer leadership available, recognizing that I serve best when losing myself through the service of such volunteers.

  * Recognize that my personal example is paramount and must be acceptable to any young person or leader of youth as I try to live in accordance with the principles of Scouting. Build confidence in my leadership through high enthusiasm and sound administration, working with my staff associates so that they and I may grow in capacity and effectiveness.

  * Respect and enforce all national and local council policies and procedures which are my responsibility.

  * Meet my community, religious and home obligations squarely, participating in worthy community projects, respecting our declaration of religious principle, and building a sound spiritual foundation for myself and my family through active participating in my church or synagogue; maintaining a considerate, satisfying, and happy home life.

The Commissioner’s Pledge


On my honor I will do my best, by example in my daily life, to make the Scout Oath and Law a more vital forcefor good character and citizenship in the lives of the youth and leaders I serve.


I will do my best to help secure and help to make effective the finest possible leadership for the units I serve.

I will do my best to help make the program of the units I serve the best that can be given, rich in wholesome fun and adventure.


In all that I do I will strive to help my units attract into membership every possible youth, so that, through their participation, those youth can help make America a finer, greater nation in a world community.
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