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DCS 508

Administering Commissioner Lifesaving

Teaching Notes

Course Description: Administrative Commissioners are taught to give leadership to a Commissioner lifesaving concept. It provides choices in selecting the lifesaving team approach.
Prerequisite: MCS 303-304, Commissioner Lifesaving I and II
This course is recommended for Administrative Commissioners, i.e. Assistant District Commissioners, District Commissioners, Assistant Council Commissioners, and Council Commissioners.

Objectives: 
1. Identify when a Commissioner lifesaving team should be organized.

2. Identify the resources for Commissioner lifesaving.

3. Identify the advantages and disadvantages of the temporary or ad hoc team.

4. Identify the advantages and disadvantages of the permanent team.

Resources: MCS 303 and MCS 304 syllabi for review. 
Commissioner Fieldbook for Unit Service, No. 33621
Unit Problem-Solving for Commissioners video, AV06DVD08.
Training Aids: 
White board and markers

If using PowerPoint: laptop, video projector, screen, extension cord, power strip

Primary Teaching Method: A group discussion led by either a District or Council Commissioner and professional.
Secondary Teaching Method (PPT): DCS 508-010, Administering Commissioner Lifesaving
Lesson Plan Body
Introduction/Motivation/Discovery: Review MCS 303 and 304, Commissioner Lifesaving I and II. Using discussion and questioning, review the steps that Commissioners should take when a unit has been identified as needing lifesaving. 

Look for vital signs.


Look for life-threatening situations. Urgent cases include loss of leadership, lack of program, conflict between the unit and the chartering organization. 

Take immediate action. Don’t wait, don’t just report and hope it will get better.

Keep the District Commissioner, District Executive and membership chair informed and seek their help.


Seek the buy-in of the administrative Commissioners on the necessity of a lifesaving process in each district, because every district will face this issue sooner, not later.

Explain/Teaching-Learning: 
The Lifesaving Team Approach.
First, make sure that the district’s Commissioner staff is basically functioning.  Most of your units should have a Commissioner. Your Commissioner ratio should be reasonable. It is hard to manage a lifesaving team if you don’t have a basic functioning Commissioner team.

Second, train all of your Commissioners in the basics of lifesaving, so they can recognize, report, and start action in the cases of units that need help. Individuals can make a difference.

Third, teams often do better because they bring different skill sets to the problem. Commit to finding a team to help units in need of lifesaving.

Ask for the advantages and disadvantages of a lifesaving team.

There are two kinds of teams: 1) the temporary team, and 2) the permanent team.

The Temporary Team.


This is a lifesaving team of two or more people selected by the district Commissioner with the advice of the district executive, solely for the short-term goal of helping a unit through a life-threatening situation. The selection of this ad hoc team is made on the basis of a single question: Who are the best people in the district to work with a particular unit during a particular crisis?

It may involve:

• The unit Commissioner.

• An assistant district Commissioner.

• A person in the community with special influence on the unit and its chartered organization.

• A key member of the chartered organization, perhaps the head of the organization.

• Another unit leader.

• Anyone who has the ability to help.

The unit Commissioner may head the team. In some cases, however, it may be best for someone other than the unit Commissioner to give team leadership. It depends on the situation and the people.
The Permanent Team

A permanent lifesaving team works within the district to provide “Scouting CPR” and operate the district’s intensive care procedures. Appointment is made by the district Commissioner with the advice of the district executive. They select one person who heads the permanent team as his or her ongoing Scouting role. The team leader wears the badge of an assistant district Commissioner. There may be a couple of people who serve only on the team as troubleshooting Commissioners: they wear the unit Commissioner badge. There may be other Scouters with other Scouting responsibilities who also serve on the team. Units are assigned to the team by the district Commissioner. The team works with the unit until its life-threatening crisis is over. The unit is then reassigned to a regular unit Commissioner.
Demonstrate: n/a
Guide/Practice: Questions for discussion

What are the pros and cons of a lifesaving team?


When would you start a temporary team? Permanent team? What reasons?

Who appoints the teams? What are the resources available? Who else is involved?


How many members to a team?


Who heads the team? 
Empower/Evaluate: Ask the students what additional information they feel they need to implement these concepts in their districts. Seek a commitment to put the concept into use.
Take Home Information/Action: Review MCS 303 and 304 for what a lifesaving team does. Use the Commissioner Fieldbook for Unit Service to train your Commissioners and provide them a reference. Use the Unit Problem-Solving for Commissioners video regularly in your district Commissioner meetings as a training device to help your Commissioners grow.

Summary: Every district will face Commissioner lifesaving situations, some of them on a regular basis. Organize your basic Commissioner staff, then select individuals to meet your problem units’ needs so they can regain their health.
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