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DCS 502

Limiting the Scope of the Topic
Course Outline

Course Description:  

Participants receive help in reducing the thesis/project topic to a workable size and get ideas for their thesis or project research.
Objectives:  
Select a viable thesis/project in conjunction with a thesis/project advisor. Limit the scope of the thesis/project to a workable size.
Important Instructor Note:  

This course can be a challenge for some participants who have never had the opportunity to write any kind of a major paper / thesis / dissertation or complete a significant project.  The Instructor should make every effort to keep the subject matter positive, upbeat, and enthusiastic to make the learners feel that writing a thesis or doing a project is attainable.  Think of this as an Eagle Scout Project or Wood Badge Ticket.  It can be done!

Our goal is to have Commissioners meet with success, not to scare them away from even attempting the completion of a thesis or project.

Don’t overwhelm the learners.  A little pizzazz or humor can add comfort for the learners.

Primary Teaching Method:  Engaged discussion with participants and instructor
Secondary Teaching Method (PPT):  A PowerPoint slide show that makes the main points in this lesson plan is available. It should not be used as the basis for a lecture.

Lesson Plan Body
Why do we need to limit the topic or project?

 

Confines to the area of most experience



Limits the area of required research



Allows completion within time constraints (plan on one year)
Limit the scope of study as to:



Place—distance and area that can be covered



Time



Number of cases studied



A workable aspect or factor of the overall problem



Financial cost



Feasibility of the project



Availability of data
A Practical Example

Training—in what area?

Cub Scout training—in the area of experience?

Cub Scout training for new leaders—what part of training?

Youth Protection Training—required within 30 days for new leaders

A percentage of leaders don’t take it on-line—how do we serve them?

A method of providing YPT to new Cub Scout leaders off-line
Another Practical Example

Commissioner responsibilities.

Commissioner responsibilities to improve Journey to Excellence -  




Performance Award status.

Analysis shows that only 40 percent of units attended long-term 





camp.

A commissioner program to improve unit summer camp attendance.
Reducing the Problem to a Workable Size

Preliminary exploration of the problem or topic will help further limit the scope of the topic.
Which may involve:

• Library research

• Exploratory interviews and visits

• Firsthand observation
• Internet searches using key words (remember proper reference credit)
Develop a preliminary outline of thesis report.

Thesis/Project Research

Consider and select the best sources of information related to the topic:

• Library research

• Surveys and questionnaires

• Interview schedules

• Scouting literature

• Group interviews

• Consultants

• Review of other studies related to the topic

• Statistical data

• Experimentation

Distribute copies of a previously completed thesis. Have the group skim through and identify where the author obtained data and information. Brainstorm other sources the author might have used. 

Preparation of questionnaires and interview schedules:

• Selection of question content to best satisfy the purpose and outline of the study

• Importance of unbiased wording

• Pre-coding of data 
• Layout and order of questions

• Preliminary trial in the field

• Revision as a result of trial

• Preparation of instructions for interviewers or questionnaire recipients

Determination of samples:

• Size of sample

• Methods of sampling

• Selection and location of sample in the field

Transformation of information from tool of inquiry to tables or reports:

• Highest possible accuracy and reliability of data

• Uniformity/consistency of data

• Completeness of data

• Organization or coding of data, notes, etc.

• Tabulation of data

• Interpretation of results
Advisor Meeting: To be done with the thesis/project advisor after class.
Student is to select a topic and limit the size of the topic to a thesis or project that can be completed in one year.

Summary:  The candidate has to make his thesis/project size workable to be able to complete it with the available time and resources.
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