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DCS 501

Selecting a Thesis/Project Topic

Teaching Notes

Important Instructor Note:  

This course can be a challenge for some participants who have never had the opportunity to write any kind of a major paper / thesis / dissertation or complete a significant project.  The Instructor should make every effort to keep the subject matter positive, upbeat, and enthusiastic to make the learners feel that writing a thesis or doing a project is attainable.  Think of this as being similar to an Eagle Scout Project or Wood Badge Ticket.  It can be done!

Our goal is to have Commissioners meet with success, not to scare them away from even attempting the completion of a thesis or project.

Don’t overwhelm the learners.  A little pizzazz or humor can add comfort for the learners.

Review of Requirement Guidelines for becoming a Doctor of Commissioner Science:


Current registration as a Commissioner 


Completion of Doctoral Degree (Completed course work)


Have been awarded the Commissioner's Key


Approval of Council or assigned Assistant Council Commissioner


Recruit or assist in recruiting at least three new Commissioners during tenure as a Commissioner.

Complete a Thesis or Research Project on any topic of value to Scouting in your Council.


The Council Commissioner, Assistant Council Commissioner, College Dean, or Doctoral Review Board, 

and the staff adviser for Commissioner service must approve the topic, final paper, or project 

according to local customs.

ASK: What is the difference between a thesis and a project?

	What is the Difference?

	 
	THESIS
	PROJECT

	PROPOSAL
	YOUR NAME
	YOUR NAME

	 
	TITLE
	TITLE

	 
	DESCRIPTIVE PARAGRAPH
	DESCRIPTIVE PARAGRAPH

	 
	OUTLINE
	OUTLINE

	 
	 
	 

	SUBMISSION
	TITLE PAGE
	TITLE PAGE

	 
	EXECUTIVE SUMMARY ABSTRACT
	EXECUTIVE SUMMARY ABSTRACT

	 
	TABLE OF CONTENTS
	TABLE OF CONTENTS

	 
	INTRODUCTION
	PROJECT DESCRIPTION

	 
	BODY                                     (Typically 20 double spaced pages)
	PROJECT EVALUATION

	 
	CONCLUSION
	RECOMMENDATIONS CONCLUSION

	 
	APPENDICES (As needed)
	APPENDICES (As needed)

	 
	BIBLIOGRAPHY
	 


Both the thesis or project report must be submitted in writing or electronically to accommodate reproduction.  If reproduced and shared, the author will be fully acknowledged even though the submission becomes the property of the local Council, Boy Scouts of America.

Each Council may establish submission dates for proposals and evaluation review dates to facilitate the degree being awarded at the annual College of Commissioner Science. 

We will provide handouts and formats to assist you through this process.

Thesis is a concept, an idea, and a theory.  Your thesis is the basis for your project and the result of your research.  Your thesis is the instructional manual and outline for the project.

Ask – How many of you have written a 20-page paper since you got out of school?

That is one of the requirements for a Doctor of Commissioner Science (DCS). This class and the ones that follow are designed to make that process as practical and as painless as possible.

The Doctor of Commissioner Science degree requires the satisfactory development of a thesis or project on any topic of value to Scouting in the local council, and which must be suitable for publication. In some councils, theses and projects will be available on the council web site for review. 

The thesis must be a minimum of 20 double-spaced, typed pages (8½-by-11-inch white paper). A thesis must show evidence of meaningful research, development, and study.  It should also be a learning experience for the author and those with whom it is shared. A thesis must include a complete bibliography. 

ASK: How might you go about choosing a topic for a thesis?

Area of interest:


Why? 
You are more likely to be complete it.


Resources – You are more likely to have adequate personal resources.


Knowledge - More likely to have current knowledge.

Area of experience and expertise:


Why? 
Use your personal knowledge and experience.

Area of need:


Study should be useful to you and other Scouters.


Study may be useful to the district, council, area, region, or National Council.


Makes better use of your time and talents.

Area that can be accomplished by you:


Availability of reference material, needed resources, and availability to counselors.

Area of research limited by time constraints:


Time required plan project, analyze material, complete research, write, rewrite, and type in final 


form, and execute project


Time required to for submission and acceptance.

Discuss and share this worksheet in small groups or within the class.
How to Identify a Need in Scouting That Might be a 

Dissertation Topic?

Selecting a Topic

It should concern a problem you can research yourself, or can execute with reasonable support.

This is an individual effort with minimal support from outside. It should be limited in scope to allow completion in about one year.

A. Why are you here?

1.  Personal Reasons:

2.  Scouting Reasons:

B. Use your experience

1. What is your Scouting job(s)?

      2.   What is your interest, area of expertise, or passion?

3.  What are things you can do to improve Scouting:

a. In your unit(s)

b. In your district

c. In your Council

d. Region or National

C. Ideas for solving the problem(s) identified    

1. Need for more information or awareness

2. Training-additional information or expansion of existing programs, or development of new specialized programs.

3. Administrative changes in the organizational structure or how things are done.

4. Programs-implementation of a new event or activity or the modification of an existing (traditional) event.

D. What is the role of the Commissioner in this problem solution?  (Answers should contain at least 4 functions of the Commissioner in development and implementation of the solution.)

E.  Selection of possible dissertation topics

1. Something you want to do.

2. Fits your experience

3. Fills a need (for you or others)

4. Can be done by you

5. Fits your time available

Project is an event, activity, or administrative change.  Your project is the implementation of your ideas.  What you want to accomplish and how it has been or can be completed.

A project will normally be about the same size, but the amount of writing and number of attachments may be different.  It must have appropriate references.  A project report must provide enough information to either use the product, or to build or improve on it.  Ask yourself, “Can this project be carried out by someone else?”  If the answer is “yes,” then it should be successful.

Projects often require other people to implement them, involving recruiting, supervising, mentoring, and evaluating, but the primary responsibility must belong to the candidate.

A. Project requires you to plan, implement, lead, facilitate, or DO some activity beyond gathering information.

B. Training –

What additional training will you need to complete your project?

What additional training will you need to develop in order to complete your project?

What training will be needed to assist new leaders in implementing your project? 

What materials will you need to compile or develop for your project?

Are these materials available within the Scouting literature?

Where will you find additional or supporting material?

Special features added to an existing training program such as the National Youth Leader Training?

Will your project improve, enhance or expand an existing program?

What changes will need to be made to the program?

Ways of making training more interesting or effective?

How will your project encourage other Scouters to participate in training programs that incorporate your project?

C.  Administrative –

Restructuring unit, district, or other organization?

Will your project alter existing or add additional components of the unit organizational chart. (I.e. the addition of “Chairman for community identification and education of Eagle Projects”.)

Novel way of implementing standard structures?  

What enticements will be included in your project to encourage attendance of Scouters at training programs for your project?

D. Event or Activity –

Camping or hike, Webelos transition, trip, demonstration, etc.  

Where and when will you be able to incorporate your project?  

Who is your project designed to help the most?

Implement an activity new to your area?  

Have you seen, participated in, or read about an idea that is new or different that will spark an interest in others?

Develop a new activity?  Do you have a new idea or do you have non-scouting experiences that would add to the development of better Scout leaders?

Revive a traditional activity that has lost its zip to your Scouts and leaders?  

Do you have a boyhood memory of Scouting activities that are no longer being done? 

Do remember an activity, in which you participated, as a youth that convinced you that Scouting was a worthwhile activity for you.

E. Summarize

A project may be like a Wood Badge Ticket item.  If you have completed your Wood Badge Ticket, look at some of the portions that were devoted to improvement in your unit, district, or council.  Consult with others who have seen needs in their area

Emphasize a problem that will require a solution in your unit(s), district or council.  Problems could range from retention of older scouts to improving Scouting relations with in the community, from starting new units to coordination of brother unit activities with one large unit and one smaller less fortunate unit.

The emphasis of your project should be assisting others.  However, when you develop a program for others you will also be affected.  The end result of your project will be reflected in your own self-improvement.

There should be an accomplishment to solve a problem.  After you identify the problem that needs correction, the project should result in an improvement within the problem area.

But if the project does not succeed in solving the problem, all is not lost! Sometimes the result of problem solving is that only more solutions that don’t work have been discovered.  One only needs to study Thomas Edison to discover that finding a solution that does not work is almost as important as finding the correct solution.

You can use the experience to explain why, and how something could be done better.  When asked about the failures he had in developing the light bulb, Thomas Edison responded that he had no failures, only successful attempts at finding things that did not work.

College of Commissioner Science - Possible Doctoral Projects

(Emphasizing that they should be commissioner service related)

Below are several guidelines that should be considered for a doctoral project:

The project should be related to the enhancement or improvement of commissioner service in the council.  Examples would be to conduct an effective recruiting program or to facilitate the next Council Commissioner Conference for the Council Commissioner.  Conducting a weekend camporee or a merit badge midway are great projects, but they are not commissioner related. 

A project plan should be created with specific objectives, timelines, measurable goals, resources required, etc.  Doing a project requires a written project plan that should be followed.

The project plan should be submitted to and reviewed by the Doctoral Review Committee or the Doctoral Dean and/or the Council Commissioner.  Each College of Commissioner Science should have guidelines for an approval process for a project or a thesis.

The project should be worthy of a doctoral degree and not part of a standard program.  Recruiting three new commissioners is not a project as each commissioner should always look for new commissioners.  However, conducting a recruiting program that holds three group recruiting sessions in local companies and increases the number of commissioners council-wide by 25 commissioners would probably be a worthwhile project.  

Related to number 4, there should be an accounting of the amount of time required to perform the project.  Just like Eagle Scout projects where there is not a specific time requirement, doctoral projects do not have a specific time requirement.  But the amount of time spend should be the equivalent of time required to write a thesis. 

The completed project should have an after action summary report stating that the goals of the project were met and the expected benefit has been derived.

The intent of doing a project is for improved commissioner service as well as personal growth.   A well-executed project will have multiple benefits.

One Council’s Electronic Library of Theses

Palmetto Appalachian College of Commissioner Science

http://pacommissionercollege.com/doctoral-papers/
See the following:


1 - Example of how a council could share previous theses


2 - A list of titles with Authors and abstracts


  3 - The actual theses
REVIEW SAMPLE THESIS / PROJECT TITLES

You may find them useful in making comparison between theses and projects. 

Each of these is an approved document for a Doctorate in Commissioner Science.

Which ones do you think are projects?

OTHER SAMPLE THESES / PROJECT TITLES

You may find them useful in making comparison between theses and projects. 

Each of these is an approved document for a Doctorate in Commissioner Science.

Which ones do you think are projects?

AB -  Scouting Unit Web Design:  A How To Manual. 

CI - The Commissioner’s Role in the Charter Renewal Process for the District

DB -  Incentives for Scouts to Earn the Order of the Arrow Honor and



 How to Retain Scouts in the Program

DC - Recruiting:  By Design or by Chance, a Personal Perspective

EH - A Primer for Commissioner Service

EM - Scouts With Disabilities: Beyond the Autism Spectrum

GA - Commissioner Staff Organization and Operation (intended for use as a training manual). 

GC - Effect of Commissioner Service on Unit Retention and Quality

HF - Ways to get African Americans More Involved in Scouting

JB - Volunteer Burnout:  A Preliminary Study of Physical, Emotional, and Spiritual Exhaustion 

Among the Volunteers of the Boy Scouts of America

JH - A Scout is Reverent: The History and Importance of Religion and the Religious Emblems 

Program in the Boy Scouts of America

LB -  Dad & Lad / Mom & Lad Outdoor Camping Programs

NB -  Cub Scout Roundtable Commissioner and Staff Basic Training Project

PM -  Successful  Ways to Make Scouting Contacts and Develop Relationships

PW - Managing Registration at a Large Council Event

RB - Guide to Camping and Hiking Sites for Physically Handicapped Scouts

RE - Parental Influence in the Scouting Program

RS - Commissioner’s Toolkit Service Project
SS - Powder Horn Course Director Practical User’s Manual
TA - How to Establish a College of Commissioner Science
Advisors and Final Approval

Instruct the students on your local procedures for advisors and final approval of the paper. 

You may find your own thesis/project advisor or one may be appointed to help with the process.  

Students are expected to contact the advisor early and communicate regularly.  

This will help prevent going down blind alleys or expanding the scope too broadly.  

Advisors will review the paper and normally provide suggestions for improvement.

The Council College of Commissioner Science Doctoral Review Board approves the final product.

Topic Selection Summary
 Area of Interest

  
Why?  More likely to be completed

  
Resources—more likely to have adequate personal resources

  
Knowledge—more likely to have current knowledge

Area of Experience and Expertise

  
Why?  More personal knowledge

  
Resource—personal experience

  
May have greater value

 Area of Need
  
Study should be useful to you and other Scouters

  
Study may be useful to the district, council, area, region or National Council

  
Makes better use of your time and talents

 Area that Can Be Accomplished by YOU

  
Availability of reference material

  
Availability of needed resources

  
Availability of experienced counselors

 Area of Research Limited by Time Constraints
  
Time required to complete research

  
Time required to analyze material

  
Time required to write, rewrite, and type in final form
Identifying a Need in Scouting 

That May be Your Topic?

Selecting a Topic

It should concern a problem you can research yourself, or can execute with reasonable support.

This is an individual effort with minimal support from outside. It should be limited in scope to allow completion in about one year.

E. Why are you here?

4.  Personal Reasons:

5.  Scouting Reasons:

F. Use your experience

2. What is your Scouting job(s)?

      2.   What is your interest, area of expertise, or passion?

6.  What are things you can do to improve Scouting:

e. In your unit(s)

f. In your district

g. In your Council

h. Region or National

G. Ideas for solving the problem(s) identified    

5. Need for more information or awareness

6. Training-additional information or expansion of existing programs, or development of new specialized programs.

7. Administrative changes in the organizational structure or how things are done.

8. Programs-implementation of a new event or activity or the modification of an existing (traditional) event.

H. What is the role of the Commissioner in this problem solution?  (Answers should contain at least 4 functions of the Commissioner in development and implementation of the solution.)

E.  Selection of possible dissertation topics

6. Something you want to do.

7. Fits your experience

8. Fills a need (for you or others)

9. Can be done by you

10. Fits your time available

Worksheet: 

Identify a Need in Scouting for Your Topic?

A. Why are you here?

1.  Personal Reasons:

2.  Scouting Reasons:

B. Use your experience

1. What is your Scouting job(s)

     2.   What is your interest-area?

3.  What are things you can do to improve Scouting:

a. In your unit(s)

b. In your district

c. In your Council

d. Region or National

C. Ideas for solving the problem(s) identified    

1. Need for more information or awareness

2. Training-additional information or expansion of existing programs, or development of new specialized programs.

3. Administrative changes in the organizational structure or how things are done.

4. Programs-implementation of a new event or activity or the modification of an existing (traditional) event.

D. What is the role of the Commissioner in this problem solution?  (Answers should contain at least 4 functions of the commissioner in development and implementation of the solution.)

E.  Selection of possible dissertation topics

1. Something you want to do.

2. Fits your experience

3. Fills a need (for you or others)

4. Can be done by you

5. Fits your time available

a)

b)



c)

d)

Thesis / Project Process Guidelines
To obtain approval for writing your Doctoral Thesis or Project you should submit a one-page document to the Dean of the Doctoral Program with the following information:

1. Your name and current commissioner position

2. The title of your thesis or project

3. A brief paragraph describing the purpose of the thesis or project and why you choose that 

particular topic

4. A proposed outline that will be used to write the thesis or project report

Please note that the thesis or project should be related to commissioner service. If there is any doubt, discuss this with the dean early!

Once you have submitted your document, it will be reviewed by the Council Doctoral Review Committee who will determine if the topic is appropriate, sufficiently focused, and worthwhile. The intent of the thesis is to improve some aspect of Commissioner service.

To submit your completed thesis, it should contain the following elements:

1. A Title Page

2. Executive Summary or Abstract

3. Table of Contents

4. Introduction

5. Body, about 20 double spaced pages, including 1-8

6. Conclusion

7. Appendix (if needed)

8. Bibliography

A project report may vary somewhat in form depending on its purpose; however the following elements are appropriate


1. 
A Title Page


2. 
Executive Summary or Abstract


3. 
Table of Contents


4. 
Project description and evaluation


5. 
Recommendations/conclusions


6. 
Appendices as required

It is recommended that you submit the following with your completed Thesis or Project:

Past and current Commissioner positions: 

List of specific Commissioner trainings completed:

List of Commissioner College courses taken or taught and years of all degrees awarded:


(Your local Commissioner College should have a transcript to assist you with this.)

The thesis should be submitted to Dean of the Doctorate Program.

Contact the Dean of the College if you have 
any questions.  



Current Dean of the Doctoral College: Name: __________________________________


Telephone: (____) ______________  Email: ___________________________________

College of Commissioner Science Degree Requirements

Degree Prerequisites and Criteria

The Prerequisites, Course Requirements and Performance criteria are listed for each of the three degrees. Since a Thesis or Project is required for the Doctorate Degree, the thesis or project criteria are provided after the Doctorate Degree requirement page.

NOTE: A person may participate in the college training without having the prerequisites, but no degree will be awarded until all of the requirements are met. It is up to the student to notify the Dean of the College with the necessary proof of completion to be credited with the appropriate degree.

Bachelor of Commissioner Science Degree (BCS)
Prerequisites:


1. Current registration as a Commissioner

2. Current BSA Youth Protection Training certificate

3. Complete Commissioner Orientation if new to Commissioner Service. 



(See the Commissioner Training on the National BSA website for recommendations.)


4. Complete Commissioner Basic Training listed on the Commissioner Training page.
 Course Requirements:


1. Complete a minimum of seven courses of instruction

2. Five must be from the Bachelor Degree level training
Commissioners Performance:


1. Approval of Council Commissioner, or assigned Assistant Council Commissioner

2. Approval of Council Scout Executive or Council Staff Adviser for Commissioner Service
Master of Commissioner Science Degree (MCS)
Prerequisites:


1. Current registration as a Commissioner

2. Current BSA Youth Protection Training certificate

3. Bachelor of Commissioner Science Degree

4. The Commissioner Arrowhead Honor
Course Requirements:


1. Complete a minimum of seven additional courses of instruction at the Master Degree level.
Commissioner Performance


1. Approval of Council Commissioner, or assigned Assistant Council Commissioner

2. Approval of Council Scout Executive or Council Staff Adviser for Commissioner Service.

Doctor of Commissioner Science Degree (DCS)
Note that earning the Doctor of Commissioner Science Degree does not automatically qualify you to receive the Doctorate of Commissioner Service Knot Award. (See Doctorate of Commissioner Science Knot Award)
Prerequisites


1. Current registration as a Commissioner

2. Current BSA Youth Protection Training certificate

3. Master of Commissioner Science Degree

4. Awarded the Commissioner Key
Course Requirements:


1. Complete a minimum of ten additional courses of instruction for a total of twenty-four

2. At least five of the twenty-four must be from the Doctorate Degree level training.

3. Courses may not have previously been counted toward other college degrees.
Thesis or Project:


1. This can be on any topic related to Commissioner Service.

2. The topic must be preapproved by the Dean of the College, the Dean of the Doctorate level program, or 

the Doctoral Review Committee.

3. Complete the thesis or project using the approved format as determined by the college.
The completed thesis or project must be approved by the Doctoral Review Committee (see below). If a review committee is not used, at a minimum the Council Commissioner and the College Dean need to make the approval.
Commissioner Performance:


1. Serve for at least one year on the College of Commissioner Science Staff (instructor or support staff), or 


work with training support for commissioners for at least one year

2. Approval of the Dean of the College, or Staff Adviser for Commissioner Service

3. Approval of Council Commissioner, or assigned Assistant Council Commissioner

4. Approval of your Council Scout Executive or Council Staff Adviser for Commissioner Service.
Doctorate of Commissioner Science Knot Award    [image: image2.emf]








The purpose of this knot is to recognize the completion of a standardized  program of studies plus the  requirements listed here. 

The objective of this knot is to provide councils an opportunity to recognize commissioners for 

their tenured service, their involvement in learning more about delivery of quality Scouting, and 

their involvement in support of others. 

Note:   The completion of the Doctor Degree of Commissioner Science does not automatically qualify a commissioner for this award knot.  All requirements below for the knot must be met. There are only two additional unique  requirements to earn this award:  Tenure and Recruiting. 

Minimum Requirements for this award 


A. Tenure 



1. Serve as a Commissioner for a minimum of 5 years.  (Years need not be consecutive) 



2. This service can be in one or more roles or positions Commissioner of service               


B. Training – successfully complete the following 



1. Bachelor of Commissioner Science Degree (BCS) 



2. Master of Commissioner Science Degree (MCS) 



3. Doctorate of Commissioner Science Degree (DCS), including Thesis or Project     


C. Recruiting 



1. Recruit or assist in recruiting at least three new Commissioners


D. Final Approval 



1. Approval of Council or assigned Assistant Council Commissioner 



2. Approval of your Council Scout Executive or Council Staff Adviser for Commissioner 




Service. 

Grandfather or Sunset Clause                     

Since the key requirement of this award is tied to an approval of a Thesis or Project that is only 

earned once, this award is retroactive for individuals who have completed other requirements 

prior to the approval of this award in 2008. This clause applies for the previous 10 years which 

would be after 1998.  Any commissioner who meets these requirements would need to list any 

courses they have completed previously and then complete their thesis or project to apply for this 

award.  

Award Qualifying Certification 

The council certifies that the individual has met all of the requirements to earn the Doctorate of 

Commissioner Science Award and should make the presentation at a public gathering to gain 

recognition for the individual being honored. 

Recognition 

This award knot and certificate may be ordered through Boy Scouts of America.
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