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CED 713

Working With Scouts With Disabilities - Advancement

Course Outline


Introduction
 
Virtually every unit will experience having a youth who has disAbilities. This course will provide Commissioners with knowledge to share with unit leaders so they can provide an Advancement program which provides these youth with the Scouting opportunities to succeed.
 
Participants of this course will become familiar with the “Rules of Engagement” for advancement in each of the Scouting program areas to help them to respond to the needs of these special youth.


I. Scouting is valuable for youth who have disAbilities
a. Not only is scouting good for children with disabilities, the child with disabilities often gets more out of the program than do abled children.  The disabled child is usually more driven to achieve and has fewer outlets to satisfy this natural desire.
b. One of the areas that Leaders of the disabled report the greatest improvement has been in social skills.  This not only applies the disabled child but to the abled children that must work with them to achieve common goals.
c. The child with disabilities often is sheltered from things that may be difficult or frustrating to them.  They often have parents or medical personnel around them to content and comfortable.  These children will lack the coping skills that they will require later in life.  The will also tend to lack the social skills to work well with others.  Scouting offers them an opportunity to tackle kid sized challenges and to work with others of their same age.
d. Any boy can be successful as a Scout, and for many youth who have disabilities, this may be the only time they can truly feel they have worth. It is also noteworthy that Scouts being exposed to a youth who has a disability are often that youth’s strongest supporter and develop a realistic view of the diversity in the population (not to mention being more tolerant!)

II. disAbilities you may encounter”
a. All disabilities range in severity from mild to near total incapacitation.  The greater the handicap the greater the challenge to the scout leader to accommodate the child.  Disabilities also come in wide variety of forms.  This makes it difficult to come up with a single policy or approach to accommodating the disabled. The best resource for understanding the nature of a youth’s disability is his PARENT, followed by his educator and physician.  In consideration of privacy in health matters, a Scout leader must work closely with the youth’s parents/guardians.

b. Examples of disAbilities:
1) Physical Disabilities 
2) Hearing Disabilities 
3) Mental Retardation 
4) Learning Disabilities 
5) Autism Spectrum Disorders 

III. Issue you may encounter:

a. Should the child be placed in a regular unit or in a special unit?
· Boy Scout policy is that children with disabilities often get more out of being in a regular Boy Scout unit.  This gives them more of a challenge to keep up with the other boys and exposes him to a wider variety of people.  Usually children with severe handicaps are put into special units made up of children with similar handicaps.  These are often sponsored by parent groups or by medical institutions.
b.  Parents that do not want to help you or Parents that are over protective.
· It is very important to have the assistance of the parents.  This is especially true if the child requires medication.  Often a child is not responsible enough to take their own medication regularly.  Unless you have special training with the medication it is best to let the parents do this. In any case, the leader needs to be aware of state laws regarding the administering of medications.
· All parents should be encouraged to be involved with their son in order to help provide the best scouting experience possible.  Parents, whose child has special needs, have been overcompensating for their child throughout his life in order to help him overcome obstacles.  We need to be sensitive to the fact that this is what they are used to. Leaders will need to actively listen to these parents and be able to make appropriate accommodations wherever possible.  It will be helpful to work with these parents to determine the timing of their son attending meetings/activities on his own in order to increase his level of independence. Please be aware that this will be a sensitive issue for parents and should be handled delicately.
c.  How the other members will treat the child.
d.  Events in which the child cannot participate
e.  Administering medications.
· The goal is to include the Scout who has special needs/disabilities in all the unit activities. However, there are situations where the Scout's abilities clearly make the activity either beyond his capabilities or beyond the ability of the unit to support the youth safely. This situation is not unique to Scouts who have special needs/ disabilities.  At risk here (if common sense is not invoked) are the benefits of the Scouting experience for ALL members of the unit, not just the Scout who has special needs/disAbilities or the other members of the unit   Often a Scout who has special needs/disabilities will understand this, especially if you have tried your best to include them on previous occasions."

IV.   Alternate Age requirements

· The disability must be permanent/long lasting.  
· If the conditions noted are met the youth is qualified to register beyond the age of eligibility (11 for Cub Scouts, 18 for Boy Scouts and Varsity, and 21 for Venturers an Explorers.
· The local council approves these registrations using Form No. 512-935
· As long as a child is socially accepted and feels comfortable in a particular age group it may be appropriate to ignore his physical age and place him by his mental age.  If a child is physically 12 or 14 years old but mentally 8 years old he may function well in a Cub Pack.  As the Scout unit is “owned” by the chartering organization it is their prerogative to waive age limits on a case by case basis.

V. Cub Scout Advancement:  What can be waived? What can be modified?

· Since the basic premise of Cub Scout Advancement is “Do Your Best” , that becomes the personal standard for Cub Scouts who have Special needs.
· Significant changes/modifications to a specific requirement should be coordinated with the den leader/Cubmaster in advance, e.g. substituting a relevant elective for a rank requirement
		
VI. Boy Scout Advancement
a. What requirements must be met?  (ALL, unless waiveable or modifiable)
b. When/what can requirements be waived?  AGE LIMITS
c. What requirements can me modified?  (T-2-1 ONLY)
d. There are specific “demarcations” relative to basic ranks (Tenderfoot-Second Class-First Class), upper ranks (Star-Life-Eagle) and Merit Badges

VII.  Venturing and Varsity Advancement
a. Varsity Scouts follow the same processes as Boy Scouts
b. Venturing also follow similar processes as described for Boy Scouts

VIII. Can Merit Badges be modified --- NO!
a. However, ACCOMMODATIONS may be applied
b. Accommodation means that the Scout meets the intent of the requirement, but may employ those abilities that he is capable of using to accomplish the intent of that requirement.  Several examples include:
1) Verbally explaining his analysis in a case where he is challenged to write that analysis --- the analysis is the intent.
2) Accomplishing a hike in a wheelchair, where use of the chair is his primary means of locomotion
3) Accomplishing a 20 mile cycle ride using a tricycle
4) Using adaptive skis

IX. Flowcharts (use flowcharts on slides) showing processes for:
a. Documenting a Disability
b. Alternate Rank requirements
c. Waiver of Age Limits

X. Individual Scout Achievement Plan (ISAP)
a. The official approved form is No. 512-936. It provides a roadmap to establish (and document) that a Scout has a disability that meets BSA qualifications to be identified as a Scout who has a disability, and thus qualifies for special treatment relative to advancement and registration.
b. Allows parents to be involved in planning for and understanding how the Scouting program will assist their child.
c. Becomes a ‘contract’ for all to follow and evaluate from time to time.
d. Assists district and council people in understanding how a boy has developed and builds a support and comfort level for them regarding the boys advancement and development.

XI. Resources
Your primary resource should be the youth’s parents.  Beyond the parents, and requiring the parents’ authorization, would be the youth’s teachers. Clearly, the youth himself is a resource, especially if there is disagreement between the youth and his parents over just what the youth is capable of doing.  As a leader, you the n should trust your observations of the youth in action.  Beyond these “live” resources, there are several publications that BSA has prepared (see next two slides).  The second publication (#34059) is out of print but available electronically on www.scouting.org and through wwswd.org.  That document includes the ISAP, which was recently apodpted as an official form (No. 512-936)
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XII. Four Scenarios  (Use these to involve the participants in seeing how the Advancement Guidelines apply.  You may provide the GTA extract of Section 10, Advancment for Members with Special Needs, as an additional tool.)

a. Scenario 1
1) A Scout permanently uses a wheelchair.  He needs to hike and wants to join his troop for a day hike.  Is it considered “hiking” if he is in his wheelchair?  Why or why not?
2) Yes.  If this is his normal mode of transportation, his wheels are his feet. He should do it without aid (i.e. someone pushing his chair). If he has an electric chair, that is his normal mode.  If he needs a little help from time to time getting over obstacles, that is no different than another Scout getting a little advice or assistance. and would be acceptable.  Keep in mind the intention of the requirement and the learning experience. 

b. Scenario 2
1) A Scout is well on the way to Eagle.  He is planning on finishing by the time he is 17 ½ but at 17 is in an automobile accident.  He is in the hospital and/or rehab for 6 months and cannot participate in Scouts.  Can/should he apply for an extension of time for his Eagle?
2) Yes.  Although this may not be a permanent situation, he was on track and should not be denied Eagle due to an incident beyond his control.  He can (and should) apply for an extension.  He can be given a limited amount of time (possibly 6 or 8 months) that would be give him back the time he lost.

c. Scenario 3
1) A Scout is 17 ½ and realizes he will not have enough time to finish Eagle.  He has a learning disability and applies for an extension in time.  Should this be approved? Why or why not?
2) No.  He should not be given an extension.  If his learning disability was severe enough that he needed an extension or alternate merit badges, it should have been documented well before he is 17 ½.  (Isn’t recognizing such things part of what Scoutmaster’s conference is all about?)  Documentation and application for an extension should have been submitted as soon as the it was recognized the disability was the true reason for the slow progress.  Making a case for the disability for the first time at 17 ½ is unacceptable.  A disability is not an excuse for putting things off !

d. Scenario 4
1) A blind Scout claims he has completed astronomy merit badge.  You ask him how he identified constellations.  He replied, his SM punched holes in a paper plates, held them over his head, outside at night, in the right place for the night sky, and he used his hands to feel and identify the constellations.  Should this be acceptable?  Why or why not?
2) Yes.  He completed the requirement with accommodations for his disability.   We need to be creative in ways to help the Scouts be successful.  If they can complete the requirements and learn and grow from the experience, we need to figure out ways to make this happen.

XIII. Summary
a. disAbilities = different abilities    We all have them
b. Youth who have disAbilities want the same personal growth opportunities that any youth does and it is our challenge to provide them.
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