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BCS 153
Promoting Roundtable 
Teaching Notes

1. Primary Method of Instruction

The Primary methods of instruction are brainstorming and guided discussion preceded by preliminary information to set the stage for discussion and responses. Preliminary information will come from brief lecture and the use of resources such as the Roundtable Guide Books. Decide if questions will be answered as they arise or if participants should use a “parking lot” technique to list their questions for answers at the end of the class – allot time accordingly. 

Begin the session with a brief introduction of the presenters and the objectives of the course. Ask each participant for a brief self-introduction of past scout experience and current position. Keep this information in mind throughout the session to help pace the class and spend time on topics those that may need the most development for the participants. 
Following the Outline, the first point of discussion is determine the current attendance at Roundtable and to set goals for improvement using promotional methods discussed in the class.  Then we move to why we need to promote roundtable.  The nature of our units (Packs, Troops, Crews, etc) involves youth that come and go, and with them their parents.  As such, we have to continually educate a changing group of people on what the purpose of roundtable is and why they will be better leaders if they attend.  With our volunteer leadership, we also don’t have perfect communication and data doesn’t always make its way to all of our units through the “normal” communication lines (unit commissioner, charter representative, district committee, etc).  These two major factors drive a need within a district and a council to promote roundtables to maximize the overall training benefit and networking opportunities that can provide value to our Scouting leaders. Promotion is the key to increasing roundtable attendance. If a roundtable is fun and exciting and meets the needs of the unit leaders, the current participants will keep coming back. But it all begins with getting the leaders there for that very first meeting.

Who we should be promoting roundtable to is the next point in our discussion.  There are a broad range of leaders that can benefit across the unit, district and council levels.  Roundtable is mainly aimed at unit leaders by providing ideas, themes, and best practices/lessons learned, but it is also a great networking opportunity and an opportunity to share experiences across a broader range of types of Scouters.  Promotion is more than just letting leaders know when and where the roundtable is happening. The goal is to make leaders want to attend. Roundtable commissioners should include the following information in any roundtable promotional materials:

· Purpose—Let leaders know how roundtable meetings will help them in their leadership positions.
· Involvement—Roundtables are interactive, hands-on meetings in which participants are actively involved.
· Contact—Include the name and telephone number of a contact person who can answer leaders’ questions about roundtables.

The third major point of our discussion is where to promote roundtable.  A broad range of district and council events, including training sessions, are ideal for getting information to a wide range of Scouters.  Roundtable itself is also a place to promote, because not all of our Scouters naturally step out of their comfort zone and try to recruit their peers or friends to come.

The final major point of our training is how to promote roundtable. You can promote your roundtable via:

· Council and district newsletter or website —Many districts and councils maintain websites. Keep up-to-date information on these sites about plans for upcoming roundtable events.

· Local News Media—Submit brief announcements to the local news section of your community newspaper or create public service radio announcements. Local cable television stations may have a community bulletin board that allows posting information about the monthly roundtable.

· Fliers—Informational fliers that detail what roundtable is about should be distributed to new leaders and at basic leader training courses. Continue the distribution throughout the year at summer camps, camporees, or anywhere else Boy Scout leaders are present.

· Telephone Trees—Telephone campaigns can take time, but the entire roundtable team can cover a phone list in one evening. Try to keep the conversation to roundtable matters and set a time limit for each call. Be sure to place calls at a time that is convenient to the recipient. Messages on voicemail can also be effective.

· Mailed Announcements—This method can be expensive and time-consuming, but it might be worth the effort and expense for special events.

· Email Messages—Establish a roundtable email directory of district Boy Scout leaders. Reminders of meetings and special events can be sent efficiently to many people through this avenue of communication. One best practice is to send notes about a completed roundtable to participants halfway between the completed roundtable and the upcoming roundtable. This serves to remind them of the information they gathered and the fun they had as well as to invite them to the upcoming roundtable with highlights of the topics to be discussed. Plus, it is a golden opportunity to invite them to bring a friend. Another suggestion is to send materials about the roundtable to those leaders who did not attend. This shows that they were missed and provides them with needed information despite their absence.

· Using your imagination, you can come up with even more ways to promote your roundtable
Promotion is more than just letting leaders know when and where the roundtable is happening. You should include the following information in any of your roundtable promotional materials:

· Who? Which leaders would you like to see at roundtables? Be specific with job titles.

· What? Roundtable is an interactive, hands-on meeting in which leaders are actively involved.

· When and where? Give the date, day of week, time and place.

· Why? Explain the purpose—Let leaders know how the roundtable will help them in their leadership positions.

· Contact person - Include the name and/or phone number of a contact person to answer leaders’ questions about roundtables

2. Secondary Method of Instruction
The PowerPoint slide show may be used to aid in the presentation of the material of this course. The presentation notes of the PowerPoint provide the presenter with the content since the slides are only meant to provide a summary of each concept. Before use the initial slides of the PowerPoint should be edited to list the actual presenters. Handouts of the slideshow may be useful to the participants. Discussion and engagement of the participants as in the Primary Method of Instruction must still be a major component of the class. 
