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BCS 128
Venturing Monthly Forum

Course Outline
The major resources for this program are the Cub Scout Roundtable Commissioner and Staff Basic Training manual, No. 33013, Boy Scout Roundtable Commissioner Training, No. 34256A, and the Venturing Monthly Program Forum, No. 34342.

Other useful resources for this course are the current editions of the Cub Scout Roundtable Planning Guide, No. 34410, and Boy Scout Roundtable Planning Guide (online at info.netbsa.org/pro/boyscout/index.html, under “Training”)

Who is responsible for the Venturing forum (roundtable)?

Review

Effective Roundtables BCS 151 – BCS 157 
• Essential elements—the will to do and the skill to do.

• Who attends?

• When and where?

• Why people attend?

Structure

• Combined or separated?

• Basic ingredients: exhibits, display, literature

• Opening: ceremony, welcome, recognition, and “inter-crew communications,” better known as announcements

• How-to section

• Activity (game)

• Program features

• Closing

• Wrap-up, food, and fellowship

• The need

Monthly Forum Guide (Introduction)

What is a Venturing forum?

• Monthly vs. quarterly

• Supplemental training

• Continuing education

• Helpful information

The “AIM” of the Venturing forum is to provide training, information, and motivation to Venturing adult leaders and crew officers.

The forum should be considered supplemental training to Venturing Leader Specific Training.
Adults and youth officers should receive helpful information about upcoming events (district area, council region) that should help them become more effective leaders.  The most important goal of a Venturing forum is to motivate adult leaders and youth officers. It should be inspirational, create enthusiasm, and help adults and youth leaders implement the vision and promise of Venturing.  

The primary purpose of the forum is to help ensure the success of the crews in your district and council.

The Job Of The Venturing Forum Commissioner

• Put together an exciting, motivational, and informative forum.

• Recruit and train a team for adult and youth volunteers.

• Recruit consultants from the community.

• Serve as a member of the district commissioner staff.

• Coordinate with the training team to provide supplemental training opportunities.

• Spend as much time planning for a forum as conducting one.

• Be flexible and responsive to the needs of Venturing crew Advisors and youth officers.

Who Attends Forums

• Designed for all adult leaders, Advisors, associate Advisors, Skippers, crew and ship committee members, and unit commissioners.

• Youth officers, on occasion and when appropriate. Subjects offered that would apply to them include how to conduct an open house, crew review, leadership skills course, and how to elect officers.

The Successful Venturing Forum

People will come when there is:

• Fellowship, importance, a sense of belonging, valuable ideas, learning by doing, and a dependable schedule

• Thoughtful planning 

• Careful preparation

• Smart accomplishment

Advanced Planning Brings Better Results

• Crew leader input (program features and how-to sections)

• Unit commissioner input

• Council/district calendar

• Annual Venturing forum planning conference

• Quarterly meetings of key staff

• Monthly planning meetings

• Following up

Annual Venturing Forum Planning Conference

• Review from last year.

• Cover survey results.

• Program features.

• Discuss surveys (everything that deals with the Venturing program).

• How-to section surveys (items that deal with the operations of a crew).

• Review of the forum guide.

• Work on the annual plan (discuss surveys).

• Build a team.

• Fill in the forum commissioners work plan.

• Venturing Forum Planning Work Sheet from

Venturing Monthly Program Forum, No. 34342

Forum Planning Work Sheet

Suggested agenda? There is NO suggested theme or subject for each month. You and your staff members choose the specifics of each month. At the annual staff meeting, mix and match ideas based on the needs and desires of the crews.

Remember the surveys?

Let’s do a monthly forum:

• Based on the surveys, several crews need help with the Program Capability Inventory.

• Several crews need help with Cooking.

• Crew 2 (on the survey “Can Teach”).

• Crew 4 (on the survey “Can Teach”).

• The how-to section of the PCI lists resources for the PCI. (Pass out the packet.) Discuss each resource briefly.

• For the game, group juggling was chosen and assigned to a crew.

• The program features section for Cooking lists the resources. (Pass out the next packet.) Discuss each resource briefly.

• Discuss how the entire forum should and could fall into place.

Progress Record for the Forum (Roundtable) Commissioner

Discuss the progress record for roundtable commissioner.

Discuss the progress record for roundtable commissioner

staff.

Summary and Questions
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