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BCS 119
Webelos to Scout Transition
Course Outline
I. Introduction  

The transition of youth from Cub Scouts (Webelos) to Boy Scouts is vital to the health of Scouting.  This course will provide Commissioners with knowledge to share with unit leaders so they can assist their units in seamless transitioning of Webelos into Boy Scouts, by giving Webelos Scouts the opportunity to experience the fun and excitement of Boy Scouting.

Participants of this course will become familiar with the timetable of events that should occur and the responsibilities of the participants (Packs, Troops, District and Commissioners). It should be noted that the timetable is year-round and focuses on facilitating a good decision by the Webelos Scout in how and where he will continue his Scouting experience.

II. Transition Timetable

The year-round schedule of activities is provided as a reference point.  It is included in the Webelos to Scout Transition Plan (excerpted from BSA 524-001 and included as a handout).  We will review the roles and responsibilities of the key players in light of this timetable.

III. Thoughts to Consider

Before we look at the roles and responsibilities of the key players let’s consider the following:

a. THE SOCIOLOGY OF PRE-TEEN BOYS (WEBELOS)
i. Elementary to middle school is a big maturity transition toward being a young man.
ii. Young teens want to learn & do cool things, compete, be independent, form new friendships, lead others, learn what kind of person to be.
iii. A 5th grader keeps almost none of his friends. A 9th-grader's cohort may become life-long friends.
b. THE CULTURE OF BOY SCOUT TROOPS
i. Troops are boy-led. This means: Teen-age boys make all the key decisions. 
ii. Adults are present for safety, training, role models / teaching ethics, and to guide in delivery of the Scouting program.
iii. Only trained uniformed adults routinely work with boys. (Non-trained non-uniformed adults work on Troop Committee in the background.)
iv. Every Boy Scout Troop has its own unique culture & persona–set by the boys. It's a tribe.
c. HOW PRE-TEEN SOCIOLOGY AFFECTS WEBELOS TO SCOUT TRANSITION
i. 5th-grade boys are growing rapidly–in all directions, and away from their childhood friends.
ii. 5th-grade boys are ready to, and need to, make their own troop choice.
iii. Choosing a troop is the first big choice they'll make in their life about who they want to become when they grow up, and who their friends are.
d. TROOP CHOICE IS INDIVIDUAL AND PERSONAL TO THE WEBELOS SCOUT
i. We need to respect and encourage their independent choices. 
ii. Ten is older than you think.
iii. If a cub likes one troop, and his Den Leader/ Cubmaster/ Parent prefers another: Chances are 99% he's right & they're wrong–and they're not listening to him when he's telling them who he's becoming as a young man.
iv. There is no ”normal” troop for a WEBELOS Scout/den to join.
v. There is no "normal" troop for cubs to move to. Same pack/troop unit numbers or chartering org is irrelevant. It's the cub's personal choice.
vi. A common but BAD idea: Pushing an entire WEBELOS den to move together to one troop.
vii. Making a boy join a bad-fit troop he didn't choose is one major cause of first-year dropouts from Boy Scout Troops. 
viii. We want boys staying in scouting. Ensure each WEBELOS Scout chooses his own troop.
e. COMMISSIONER’S ROLE
i. Encourage every WEBELOS Scout to visit several troops, to find the right one for him.
ii. Advise troops to seek out WEBELOS Scouts who fit the troop.
iii. Advise pack officials on how to facilitate cubs making their choices.
iv. Advise parents to be a chauffeur, and otherwise, just let it all happen.
IV. Key Players
a. Cub Scout Pack

b. Den Chief

c. Boy Scout Troop

d. Unit Commissioner

e. District Webelos Transition Chair

V. Cub Scout Pack

The goal of the Cubmaster and Webelos Den Leaders is to:

a. Graduate every Webelos Scout into a Boy Scout Troop

b. Promote Boy Scouting when Cub Scouts are still in their Wolf and Bear Dens

c. Sell the sizzle of the great outdoors

d. Present Scouting as an ongoing adventure, and progression should be as normal as moving from elementary school to middle school.

VI. Pack Responsibilities

a. Identify troops in the area for webelos to join 
b. Coordinate activities of packs and troops in the community 
c. work with troop leaders to identify den chiefs 
d. with troop leaders, coordinate to conduct a webelos overnight 
e. with troop leaders, coordinate opportunities for the webelos to visit troops 
f. Invite the scoutmaster and troop youth leadership to attend special pack activities 
g. Plan a meaningful crossover ceremony with boy scout troop involvement. 
h. encourage the webelos leadership to join the troop as  troop committee members or assistant scoutmasters 
i. Discuss with district/council the possibility of establishing a new troop if one is not available in your area.
VII. Boy Scout Troops

a. Boy Scout Troops should assign an Assistant Scoutmaster to:

i. be responsible for new scouts. 
ii. serve as a resource during Webelos overnight activities
iii. build enthusiasm among boys and their parents. 
b. select scouts to be Den Chiefs for each Webelos den 
c. arrange that all Den Chiefs take training 
d. serve as a resource for Webelos overnight activities 
e. Den Chiefs encourage bear cub scout dens to progress onto becoming Webelos 
i. they show what the they have to look forward to as Webelos and boy scouts 
VIII. Den Chief responsibilities

a. be an ambassador for boy scouting 
b. work to make webelos want to be boy scouts 
c. take den chief training 
d. be a friend to the webelos dens 
e. show strong leadership skills 
IX. Troop Responsibilities

a. Webelos Den/Scout Troop campouts should show Webelos Scouts and their parents what to expect when they join the Troop
b. Arrange for Webelos Dens to visit a Troop meeting  

c. Provide each Webelos Scout a copy of the Troop’s calendar 

d. Encourage Webelos Den Leaders to move into the Troop with their Webelos Scouts  
e. Conduct a Scoutmaster’s conference with Webelos to discuss 
i. Meaning of Scout Oath and Law 
ii. The advancement program 
iii. Troop camping 
iv. The patrol method 
v. Summer camp 
vi. Personal equipment 
f. Work with Cubmaster in planning a meaningful ceremony at the Packs special event possibly the pack’s Blue and Gold. 
X. Unit Commissioner

The Unit Commissioner is the connecting link in the chain between the Pack and the Troop.

XI. Unit Commissioner Responsibilities

a. Make sure that a relationship is developed between Packs and Troops 

b. Promote communication by scheduling a meeting of key volunteers

c. Help plan a Webelos Den visit to a troop meeting and other activities

d. Attend crossover ceremony

e. Be sure new Scouts have: 
i. completed a Boy Scout application 
ii. They have copies of the troop activities 
iii. They know when and where the troops meets 
f. Make sure youth are moved from the pack to troop in the renewal process 
g. Work with the Webelos transition chair to follow up on the boys who did not join a troop 
h. Make sure boys who did not join are invited to join a troop 
i. Make sure Webelos Scouts join a troop in time to go to summer camp 
XII. District Webelos Transition Chair

a. Key person to a successful Webelos graduation is the District Webelos Transition Chair

b. This person is a member of the District Membership Committee

c. To make sure every Webelos Scout is given a chance to join a Troop

XIII. District Webelos Transition Chair Responsibilities

a. Contact all packs in the Fall to update a list of all fifth-grade Webelos 
b. Report to membership committee and keep District Committee updated 
c. Coach Cubmasters and Webelos den leaders in the transition process at: 
i. Roundtables 
ii. Training courses 
iii. Through personal contacts 
d. Track and maintain records of Webelos graduation by using charts that list transaction record of each pack 
e. Work with Unit Commissioners to follow up on Webelos Scouts who have not joined a troop 
f. Work to do better in district Webelos to Scout transition over last year.
XIV. Remember, the GOAL of the Webelos to Scout Transition is the Webelos to Scout Crossover, AND the RETENTION of youth in the Scouting program!
XV. Resources

a. Webelos to Scout Transition brochure     (BSA #18-086) [handout]

b. Webelos to Scout Transition Plan ---  excerpt from (BSA 524-001) [handout]

c. The Boy Scout Troop Open House               (BSA #520-706) [handout]

d. A Year-Round Guide to Scout Recruiting     (BSA #523-748) [handout]

