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BCS 115
THE COMMISSIONER and DIVERSITY
Course Outline
INTRODUCTION
DIVERSITY—A TRULY IMPORTANT IDEA

The United States of America is a unique microcosm of the world’s people.   Its makeup is unlike any other country in the world.  This has been one of the key elements of our power and success as a nation.  

In the past, this country was called “the great melting pot.” Customs and cultures from many lands were expected to blend together like ingredients in a cream soup. But was this really accurate?
Today, we have a better understanding.  We’re starting to realize that the United States is more like a beautiful tapestry with the variety of threads with different colors and textures woven together to make this work of art.

I. DIVERSITY—A SCOUTING VALUE

A. Boy Scouts of America - growing to reflect the demographic character nation. 


1.  look at your unit, district/council back home


2.. Does it reflect the demographic makeup of your community? 


3. look at your own organization where you work.

B. strength and inclusiveness help us accomplish our vision as an organization.

II. POSITIVE TYPES OF DIVERSITY
A. Race 
B. Ethnic/nationality background
C. Gender
D. Age
E. Marital status — single, married, divorced
F. Work experience
G. Personality
H. Religion
I. Cultural values
J. Physical stature
Diversity in the Boy Scouts of America is a desired state. It is an environment where all differences - age, gender, race, ethnicity, physical ability, personality, and life experiences are valued and integrated into every aspect of the organization’s operations.

III. DIVERSITY WITHIN UNITY
A. Membership of the Boy Scouts of America is united by our mission and vision 
B. Common values, 
C. Expressed in the Boy Scout and Cub Scout Oath and Law and the Venturing Oath.

Diversity is the uniqueness that each of us brings to fulfilling our mission and achieving the vision.

When we build on our common values, our differences can become a distinct advantage, allowing us to reach more young people with a richer program of Scouting.

IV. GROUP PROJECTS

A. Why does diversity make Scouting stronger? 

B. Give some examples of how diversity makes Scouting better.
C. How can commissioners help value individuals and use diversity to make Scouting 


stronger?
D. Each one of us can change the world or at least a small part of it.                      


1.When we treat people fairly and respect their differences, the people around 


us respect us.                                                                                          



2.Those watching us learn by our actions and often imitate us.

E. People catch prejudice from other people
1. No one or no group is immune from prejudging others. 
2. However, we can recognize and build up resistance to prejudices in 


ourselves and help friends and family do the same. 
3. Positive attitudes toward other people are rooted in a strong positive self-


image. 
4. Self-assured people are not threatened by differences and are open to new 

experiences. 
F. What can commissioners do to overcome prejudice?  

G. SUMMARY 


1. The strength of the Boy Scouts of America lies in its mission, its vision, its 



traditions, but most of all in its people.


2.  We strive to create an environment where people are valued as individuals 



and are treated with respect, dignity, and fairness. 


3. From that effort can come an environment where everyone is energized to 



contribute to the success of our mission, and we and our nation are better 



for it.
