Commissioner Style
BCS 110

Be a Frontline Diplomat

Be an effective commissioner
Be a good listener

Have sound judgement

Be tactful

Be a Frontline Diplomat

Scouting background/fast learner
Be persistent and patient

Be adaptable

Know and practice Scouting ideals
Be enthusiastic

Exceptional Service

Exceeds unit leader expectations
Caring service
Provided promptly

Roots

Confidence and commitment
Traditions

Ideals — Law and Promise
Youth leadership

Quality programs

Wings

Commissioners lead change

Stay relevant to young peoples’ world
Personal growth to embrace change
Relate to the community and culture
Be excited about new ideas

Brainstorming

What do you think are
specific examples of

traditions and standards in Scouting

that should probably not change? (Roots)

Brainstorming
What do you think are
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specific examples of recent changes

in Scouting

that we should try to quickly adapt to?
(Wings)

Service Recovery
How to Right a Wrong

Admit It !

How to Right a Wrong

* Asincere "I'm sorry”

* Take initiative

* Smooth ruffled feathers
* Let them know you care
 Turn into an opportunity
* Be prepared

Summary
“To err is human;
To recover divine”.

--Earl Sasser - Harvard customer service expert

Questions?

Comments!

4/22/2015



