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BCS 105
PRACTICAL SOLUTIONS TO COMMON UNIT NEEDS

Course Outline

Introduction

A Commissioner’s primary purpose is to help units succeed, develop a better program, and operate effectively.  Frequently Commissioners are called upon to assist units with concerns that could hinder the unit’s success.  

Participants of this course will become familiar with how to respond to these concerns using Commissioner Tools and Early Warning Signals.
I.
A Commissioner’s primary purpose is to help units succeed
A.
Succeed 
B.
Develop a better program
C.
Operate more effectively
Il.
Commissioner Assesments
A. Two Types – Simple and Detailed
B.
Resources
III.
Unit Need - Solutions
A. Divide the group into teams of two or three.
B. Read a statement from the following Iist.The first team to  help with the statement read, earns a point. Keep score.
C. After each point is scored, take a minute or two to review the possible 

commissioner actions listed under the correct topic.

     D.
Suggested contest statements:


1. St. Mary’s Roman Catholic Church has a new pastor who is unfamiliar with Scouting.


2. NeitherTroop 41 nor Crew 41 appear to have any program planned more than two weeks in advance.


3. Last week you attended a pack meeting and only three parents were present.


4. One of your assigned troops has not added a new boy member in 10 months.


5. One of your troops has very few boys in Scout uniform.


6. At their May pack meeting, Cubmaster Bob Newguy tells you he looks forward to seeing you in September.


7. The chairman of a unit committee calls and expresses concern about the adequacy of the unit’s meeting place.


   E. Award a small prize to the winning team.


IV.
Class Project

A.
Divide the group into larger teams of four to six persons.You might simply combine 
teams from the preceding contest.


B.
Assign the following case situation and ask each team to find what could help them respond to the unit situation:

“A Cub Scout pack consisting of six members, one den leader (untrained), one Cubmaster (untrained), no committee members, and parents who say they’re willing to help but never make a move to do so!’

