[image: image1.png]



BCS 105

PRACTICAL SOLUTIONS TO COMMON UNIT NEEDS

Teaching Notes

1. Primary Method of Instruction

The primary method of instruction will be to provide a guided discussion of common unit problems and how to help units resolve them. 

Larger groups should be divided into teams of no more than four or five.  

Unit Commissioner Assessments  

There are two types of commissioner assessments to use.  One is a simple assessment and the other is a detailed assessment.
The detailed assessment should be filled out annually by the Unit Key 3 and by the commissioner and then reviewed together.  Several months prior to re-charter is a good time to fill out this assessment.  
The simple assessment can be filled out periodically as a commissioner visits and makes contact with the unit.
Use of these assessments will help to identify concerns within the unit and help to resolve those concerns.
Unit Needs - Solutions
Class Project
2. Secondary Method of Instruction

 PowerPoint Presentation with notes available.

