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BCS 103 

The Commissioner and the District

Teaching Notes 

1. Primary Method of Instruction
The Primary method of instruction is guided discussion preceded by preliminary information to set the stage for discussion and responses. Preliminary information will come from brief lecture, use of resources such as the Commissioner Fieldbook for Unit Service, Guide for Volunteers on Good Volunteer-Professional Relationships, The District, and A Plan for Functioning Districts, and handouts such as the District Committee Volunteer Duties cards and the Journey to Excellence District Scorecard. Decide if questions will be answered as they arise or if participants should use a “parking lot” technique to list their questions for answers at the end of the class – allot time accordingly. 
Begin the session with a brief introduction of the presenters and the objectives of the course. Having a District Key 3 present this class is a good way to show how volunteers and professional work together and can serve to demonstrate the working relationship of the Commissioner and the District Committee. Ask each participant for a brief self-introduction of past scout experience and current position. Keep this information in mind throughout the session to help pace the class and spend time on topics those that may need the most development for the participants. 

Begin by highlighting the relationship of the commissioner and the district professional. This unique relationship of volunteers and professionals is a hallmark of the Boy Scouts of America. 

District volunteers and professionals develop their working relationships as they collaborate on district functions and activities. Scouting is a uniquely volunteer run movement and its success relies on the relationship of the volunteers and the professionals who provide the technical expertise needed for unit and district performance.
Good volunteer-professional relationships are characterized by mutual trust, mutual respect, and mutual recognition of each other’s role and competency. 

When the partnership is working well, both partners are aware of their interdependence, they have complete confidence in each other, and they share the same objectives (to help units succeed in providing a quality program for youth). 

Introduce the standard organization of the district and the function of the District Key 3 to direct the work of the district. 
Standard District organization configures the district as a discreet geographic area that operates in the structure of the council. The Key 3 of the District Executive, District Chair and District Commissioner work together oversee the District functions. There should be a nominating committee to keep volunteer positions filled with qualified volunteers. There are Chairs for Finance, Membership, and Program. The Program chair oversees training, camping promotion, activities, and advancement in the district. The District Commissioner builds the commissioner staff to serve all units in the district. 

Ask participants to name the four functions of the district. The District Committee Volunteer Duty Cards may be distributed to aid identification of duties of the chairs and operating committees when the 4 functions of the district are discussed.

Membership - Growing membership is key to strong scouting. A Membership Chairperson should recruit an effective team of volunteers to manage year-round recruiting activity throughout the district and to work with the professional to identify potential for new units. Commissioners are a vital part of the team. 
Elicit input from participants on how Commissioners can support the Membership function of the District and reinforce the effective commissioner’s operation.
Finance - Each district must help raise the funds that support the council resources such as staff and camps – these resources are used by all scouts in the council. Districts do not have funds or a budget of funds available to them, but help raise the funds for their own operation. 

Elicit input from participants on how Commissioners can support the Finance function of the District and reinforce the effective commissioner’s operation.
Commissioners should not make the Friends of Scouting presentations and should not be the ones asking for contributions/investments. But Commissioners should make leaders and parents aware of the need for their financial support of the scouting programs that fund activities for their children. 

Program - Here is where Unit Commissioners can help but this is often the fun stuff and we can get more involved than we should. We can expect commissioners to serve on training teams, or Camporee staff, or boards of review.  But these activities cannot take time away from out main priority of unit service. 
Elicit input from participants on how Commissioners can support the Program function of the District and reinforce the effective commissioner’s operation.
Promote unit participation in events, provide up-to-date information on training requirements and opportunities, ensure there is adequate and consistent advancement at all ranks in the unit but do not shoulder the full responsibility for any of this.
Unit Service - Here is the primary function of the commissioner staff. The Commissioner is the Friend to the unit. While every component of the four district functions is closely related to the others, and the commissioner plays a part in the success of each function, Unit Service is the Commissioner’s main role and responsibility. 

Elicit input from participants on how Commissioners provide the unit service that leads to successful units and thus successful district operations. 
Highlight the district resources available to assist commissioners inservice to units. The chairs of the district operating committees are the district experts in those areas and their committee members are available to assist commissioners and unit leaders in building strength in finance, membership growth and retention, and all aspects of program.

Participants are encouraged to share examples of how commissioners have supported units by calling upon the district level volunteers.
Briefly review the meetings of the district such as the district committee, operating committees, commissioner staff. Roundtables, and the meetings of the Key 3.

Review the Council organization and the parallels with the structure and function of the district committees. As part of this review, include the contributions of the Council Executive Board, the professional and support staff, and the council level volunteers who provide service that impacts all Scouts and Scouters in the Council. Ultimately, the role of council and district level professionals and volunteers can be summarized as providing service to youth members and expansion of the movement.

Success of the district is the responsibility of the district level volunteers and professionals and reflects strong scouting for youth. Success is measured with the Journey to Excellence scorecard and may be tracked by the Key 3 using the online workbook found on the Journey to Excellence site. Distribute copies of the District JTE scorecards for the current year to lead a review and discussion of the criteria and use of the scorecard. Review how the scorecard items to relate to the previous points discussed during the class. Participants should be able to show how the unit’s success contributes to the district success and vice versa.

End by summarizing how the commissioner contributes to the success of the district.

2. Secondary Method of Instruction

The PowerPoint slide show may be used to aid in the presentation of the material of this course. The presentation notes of the PowerPoint provide the presenter with the content since the slides are only meant to provide a summary of each concept. Before use the initial slides of the PowerPoint should be edited to list the actual presenters. Handouts of the slideshow may be useful to the participants. Discussion and engagement of the participants as in the Primary Method of Instruction must still be a major component of the class. 
