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HOW SCOUTING WORKS

THE BSA SERVES . . .
Community-based organizations.

THOSE WHO BENEFIT ARE . . .
Children, youth, adults, families, and communities.

THE BSA OFFERS . . .
An educational resource program based on  
‘‘Duty to God and Country.’’

THE BSA ISSUES . . .
Annual ‘‘charters’’ to community-based organi- 
zations and their local councils, which provide  
program, literature, training, support materials,  
and direct professional service.

THE CHARTERED  
ORGANIZATION  PROVIDES . . .
Leadership, meeting facilities, encouragement,  
and other support as needed.

PACKS, TROOPS, TEAMS, AND  
CREWS ARE OWNED, OPERATED,  
AND ADMINISTERED BY . . .
Community-based organizations whose  
objectives, mission, and methodologies are  
compatible with those of the BSA.

VOLUNTEERS AND  
PROFESSIONALS . . .
Work together in a team effort. Scouting  
is led by more than a million volunteers  
and nearly 3,800  professionals.

CHARTERS ARE GRANTED . . .
To local councils and to community-based 
organizations to operate the Scouting program 
for one year (renewable annually).

Boy ScoutS of AmericA
1325 West Walnut Hill Lane
P.O. Box 152079
Irving, Texas 75015-2079
http://www.scouting.org
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COUNCIL/CHARTERED  
ORGANIZATION  

RESPONSIBILITIES

The Boy Scouts of America is an educational 
resource program. It charters community or reli-
gious organizations or groups to use Scouting 
as part of their service to their own members, as 
well as to the community at large.

The chartered organization agrees to

•	Conduct	the	Scouting	program	according	to	its	
own policies and guidelines as well as those of 
the Boy Scouts of America. 

•	Include	Scouting	as	part	of	its	overall	program	
for youth and families.

•	Appoint	a	chartered	organization	representa-
tive who is a member of the organization, will 
represent it to the Scouting district, and will 
serve as a voting member of the local council. 
(The chartered organization head or chartered 
organization representative must approve all 
leadership applications.)

•	Select	a	unit	committee	of	parents	and	mem-
bers of the chartered organization (minimum 
of three) to screen and select adult leaders who 
meet the organization’s standards as well as the 
leadership standards of the BSA. The commit-
tee chair must sign all leadership applications 
before sending them to the chartered organi-
zation head for approval.

•	Provide	adequate	facilities	for	the	Scouting	
unit(s) to meet on a regular schedule with time 
and place reserved.

•	Encourage	the	unit	to	participate	in	outdoor	
experiences, which are vital elements  
of Scouting.

The BSA local council provides the support ser-
vices necessary to help the chartered organization 
succeed in their use of the program. The responsi-
bilities of both the BSA local council and the char-
tered group are described below.

The council agrees to

•	Respect	the	aims	and	objectives	of	the	organiza-
tion and offer the resources of Scouting to help 
in meeting those objectives. 

•	Provide	year-round	training,	service,	and	sup-
port to the organization and its unit(s).

•	Provide	training	and	support	for	the	chartered	
organization representative as the primary 
communication link between the organization 
and the BSA.

•	Provide	techniques	and	methods	for	selecting	
quality adult leaders and then share in  
the approval process of those leaders. 
(A council representative must sign all  
adult leader applications.)

•	Provide	primary	general	liability	insurance	to	
cover the chartered organization, its board, offi-
cers, chartered organization representative, and 
employees against all personal liability judg-
ments. This insurance includes attorney’s fees 
and court costs as well as any judgment brought 
against the individual or organization. Regis-
tered adult leaders are covered in excess of any 
personal coverage they might have, or, if there 
is no personal coverage, the BSA insurance 
immediately picks them up on a primary basis.

•	Provide	camping	facilities,	a	service	center,	and	
a full-time professional staff to assist the organi-
zation in every way possible.


