
A WORKBOOK TO HELP RECRUIT DISTRICT VOLUNTEERS

Selecting 
District 
People











2929

�
���������

Inventory Worksheets

At the top of the list in measuring a district leader’s 
competence is having an adequate number of commissioners 
and committee members to adequately serve the area. 
The number of district volunteers needed will vary with the 
number of units and form of structure in the district. (Urban 
and rural districts often require a more streamlined structure.)

Each of the district’s functions must be carefully 
reviewed to determine the number of volunteers required to 
accomplish specific and necessary tasks. The number of 
volunteers needed in each district is based on the district’s 
goals and its plans to achieve them.

There must be a timetable aimed at achieving the 
 district’s annual goals. The timetable to select needed 
 volunteers must be of reasonably short duration. Districts 
falling behind their schedule will require special attention 
from the council.

There are approximately 2,000 Scouting districts 
nationally. The success of our units—of the Scouting 
movement—depends on their success.

Key	district	leaders	should	complete	the	following	
worksheets for the four functions, summarizing the information 
on the attached forms. Review the methods and techniques 
as outlined, and then prepare a plan of action with a schedule 
to complete the selection and recruitment. Once the ranks 
are filled, selection must be done on a continuous basis to 
compensate for attrition.

District members at large (registration code No. 75) are 
voting members of the district committee. They are nominated 
by the district nominating committee and are duly elected 
by the district committee. They may be elected either at the 
district annual meeting or during the interim at a regular, duly 
called, monthly district committee meeting. District members 
at large also usually serve on one of the district’s operating 
committees, appointed there by the district chair. They may 
chair a committee.
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Membership

Recommended Tasks

■ Boy-Fact Survey  __________________________  ____________  ______________

■ Chartered Organization Survey  __________________________  ____________   ______________

■  Cultivation of Potential   
Chartered Organizations  __________________________  ____________   ______________

■ New-Unit Emphasis  __________________________  ____________   ______________

■ New-Unit Organizers  __________________________  ____________   ______________

■ Unit Reorganization  __________________________  ____________   ______________

■ Relationships Conference  __________________________  ____________   ______________

■  Spring/Fall (All Seasons)  
Recruitment  __________________________  ____________   ______________

■ Open House (Venturing)  __________________________  ____________   ______________

■ Impact Luncheon (Venturing)  __________________________  ____________   ______________

■  Career Interest Survey  
(Venturing)  __________________________  ____________   ______________

■  _______________________   __________________________   ____________   ______________

■  _______________________  __________________________   ____________   ______________

■  _______________________   __________________________   ____________   ______________

 Membership Total Needed  ______________

INVENTORY OF PEOPLE NEEDED

Check If 
Planned in 

Next 12

Name of Volunteer(s) 
Who Will Carry Out Tasks

Start and 
End Dates

Total Volunteers 
Needed to  

Perform Tasks
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Finance

Recommended Tasks

■  Overall Friends of Scouting  __________________________  ____________   ______________

■ FOS (Community)  __________________________  ____________   ______________

■ FOS (Family)  __________________________  ____________   ______________

■  Approve Unit Money-Earning  
Projects  __________________________  ____________   ______________

■ Project Sales  __________________________  ____________   ______________

■ United Way Relationships  __________________________  ____________   ______________

■ Popcorn Sale   __________________________  ____________   ______________

■  _______________________   __________________________   ____________   ______________

■  _______________________   __________________________   ____________   ______________

 Finance Total Needed  ______________

Program

Recommended Advancement and 
Recognition Tasks

■ Train Boards of Review  __________________________  ____________   ______________

■  Standards of Advancement  
and Court of Honor  __________________________  ____________   ______________

■  Select, Train, and Register  
Merit Badge Counselors  __________________________  ____________   ______________

Check If 
Planned in 

Next 12

Name of Volunteer(s) 
Who Will Carry Out  Tasks

Start and 
End Dates

Total Volunteers 
Needed to  

Perform Tasks
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Program (Continued)

■  Pack, Team, Troop, and Crew 
Advancement Program  __________________________  ____________   ______________

■ Lifesaving Awards  __________________________  ____________   ______________

■  Merit Badge  
Counselor Directory  __________________________  ____________   ______________

■ District Awards  __________________________  ____________   ______________

■  _______________________   __________________________   ____________   ______________

■  _______________________   __________________________   ____________   ______________

 Advancement and Recognition Subtotal Needed  ______________

Recommended Training Tasks

■ Youth Protection Training  __________________________  ____________   ______________

■  Cub Scout Leader  
Position-Specific Training  __________________________  ____________   ______________

■  Boy Scout Leader 
Position-Specific Training  __________________________  ____________   ______________

■  Varsity Scout Leader  
Position-Specific Training  __________________________  ____________   ______________

■  Venturing Leader  
Position-Specific Training  __________________________  ____________   ______________

■  Advanced Unit  
Leaders’ Training  __________________________  ____________   ______________

■ District Volunteer Training  __________________________  ____________   ______________

■ Maintain Training Records  __________________________  ____________   ______________

■ Supplemental Training  __________________________  ____________   ______________

■  National Youth  
Leadership Training  __________________________  ____________   ______________

Check If 
Planned in 

Next 12

Name of Volunteer(s) 
Who Will Carry Out Tasks

Start and 
End Dates

Total Volunteers 
Needed to  

Perform Tasks
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Program (Continued)

■ Cub Scout Pow Wow  __________________________  ____________   ______________

■ Training Awards  __________________________  ____________   ______________

■  _______________________   __________________________   ____________   ______________

■  _______________________   __________________________   ____________   ______________

■  _______________________   __________________________   ____________   ______________

■  _______________________   __________________________   ____________   ______________

■  _______________________   __________________________   ____________   ______________

 Training Subtotal Needed  ______________

Recommended Camp Promotion 
and Outdoor Program Tasks

■ Resident Camp Promotion  __________________________  ____________   ______________

■  Local High-Adventure Base  
Promotion  __________________________  ____________   ______________

■ National High-Adventure Bases  __________________________  ____________   ______________

■ Cub Scout Outdoor Program  __________________________  ____________   ______________

■ Cub Scout Day Camp  __________________________  ____________   ______________

■ Parent/Son Overnighters  __________________________  ____________   ______________

■ Webelos Camps  __________________________  ____________   ______________

Check If 
Planned in 

Next 12

Name of Volunteer(s) 
Who Will Carry Out Tasks

Start and 
End Dates

Total Volunteers 
Needed to  

Perform Tasks
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Program (Continued)

■ Order of the Arrow  __________________________  ____________   ______________

■ Camperships  __________________________  ____________   ______________

■ National Camping Award  __________________________  ____________   ______________

■  Camp Standards and Policy  
(Tour Permits)  __________________________  ____________   ______________

■ Venturing Outdoor Events  __________________________  ____________   ______________

■  _______________________   __________________________   ____________   ______________

 Camp Promotion and Outdoor Program Subtotal Needed  ______________

Recommended Activities and 
Civic Service Tasks

■ Promotion of Activities  __________________________  ____________   ______________

■ Webelos Camps  __________________________  ____________   ______________

■ Camporees  __________________________  ____________   ______________

■ Varsity Scout Team Activities  __________________________  ____________   ______________

■ Venturing Activities  __________________________  ____________   ______________

■  District Installation and  
Recognition Program  __________________________  ____________   ______________

■ Summertime Pack Award  __________________________  ____________   ______________

Check If 
Planned in 

Next 12

Name of Volunteer(s) 
Who Will Carry Out Tasks

Start and 
End Dates

Total Volunteers 
Needed to  

Perform Tasks
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Program (Continued)

■ Scouting Show Promotion  __________________________  ____________   ______________

■ Good Turn for America  __________________________  ____________   ______________

■ International  __________________________  ____________   ______________

■  _______________________   __________________________   ____________   ______________

 Activities and Civic Service Subtotal Needed  ______________

 Grand Total Needed for Program Function  ______________

Unit Service Performed by Commissioners

Recommended Tasks

■  Commissioner Staff Training  __________________________  ____________   ______________

■ Cub Scout Leader Roundtables  __________________________  ____________   ______________

■ Boy Scout Leader Roundtables  __________________________  ____________   ______________

■  Varsity Scout  
Leader Roundtables  __________________________  ____________   ______________

■ Venturing Roundtables  __________________________  ____________   ______________

■  Assistant District  
Commissioners  __________________________  ____________   ______________

Check If 
Planned in 

Next 12

Name of Volunteer(s) 
Who Will Carry Out Tasks

Start and 
End Dates

Total Volunteers 
Needed to  

Perform Tasks
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Unit Service (Continued)

■  Unit Commissioners Required  
for New Units  __________________________  ____________   ______________

■  Unit Commissioners Required  
to Serve Current Units  
(Attach List)  __________________________  ____________   ______________

■  Journey to Excellence Awards  
Program Promotion  __________________________  ____________   ______________

Recommended Tasks for Unit Commissioners

•	 Unit Membership Inventory and Inspections

•	 Unit	Charter	Review	Meetings

•	 Unit	Budget	Plan

•	 Guidance	in	Unit	Leader	Selection

•	 Journey	to	Excellence	Unit	Award

•	 Unit	Leader	Coaching

•	 Unit	Committee	Guidance

•	 Commissioner	Lifesaving

•	 Boys’ Life

•	 Unit	Analysis

•	 Unit	Program	Planning

•	 Use	of	Unit	Program	Tools

•	 Unit	Reorganization

■  _______________________   __________________________   ____________   ______________

 Total Commissioners Needed  ______________

No. Packs ______ No. Troops ______ No. Teams ______ No. Crews ______ Total No. Units ______

Standard commissioner ratio is one unit commissioner for every three units. We have one unit  
commissioner for every ______ units. 

Check If 
Planned in 

Next 12

Name of Volunteer(s) 
Who Will Carry Out Tasks

Start and 
End Dates

Total Volunteers 
Needed to  

Perform Tasks
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District Facts and Volunteer Needs

District name  _________________________________________________  Council __________________

District chair ___________________________________ District commissioner  _____________________

District executive  __________________________________ Other district staff   ____________________

Predominant geographic description (check description)

 Rural ________ Low-income ________

 Urban ________ Combination ________

 Other urban/suburban ________ Other ________

 Area/square miles ________ Total population ________

Total No. of units ________ Total No. of active units* ________

No. of volunteers registered on the district committee ________ No. active† ________

Total No. of registered commissioners ________ No. active† ________

Total No. of unit commissioners ________ No. active† ________

Total available youth ________________ Total youth members ______________ Density ________%

Total Quality Units ________ Total Quality Units ________ %

  Total No. Current No. No. to
      FOUR FUNCTIONS Name of Active Chair Scouters Needed Active Scouters Select

 Membership

 Finance

 Program

 Unit Service

Using the survey above as a guide, schedule the selection of needed volunteers for each function. The first 
step is to see that there is a chair for each function; that person’s first responsibility is to see that there is an 
adequate number of volunteers to complete scheduled tasks within the function.

*Holds meetings and activities

†Attends meetings and/or carries out assignments

Provide Scout executive and/or staff leader plus other key volunteers with a copy of this information.

Four-Function Survey

Sample
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District Volunteer Selection 
Report of Progress

Council  _________________________________________ District  ________________________________

District executive __________________________________ Other district staff  ______________________

District chair  _____________________________________________________________________________

District commissioner  _____________________________________________________________________

District vice chair  _________________________________________________________________________

Membership chair  ________________________________________________________________________

Finance chair  ____________________________________________________________________________

Program chair  ____________________________________________________________________________

 ______ ______ ______ ______ ______
 Date Date Date Date Date

    1st   2nd  3rd  4th

 Four Functions Total Total as % of Total Report  Report  Report  Report

  Needed of Today Needed Total % Total % Total % Total %

 Membership

 Finance

 Program

 Unit Service

 Total

Provide Scout executive and/or staff leader—plus other key volunteers—with a copy of each report.

Four-Function Selection Report

Sample
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