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Energize! Risk Management With Your
Enterprise Risk Management Committee!
There is a new name for the Health and Safety/Risk Management Conference offered each
summer at Philmont Training Center. It is the Enterprise Risk Management Conference. The
2014 conference is August 3–9. Whether you have an active and “seasoned” committee or you are trying to
revitalize it, the Enterprise Risk Management Conference has something for everyone. The conference is
facilitated by members of Risk Management and Health and Safety national staff as well as a Scout executive
and representative from the National Health and Safety Support Committee. Even with the facilitators,
conference attendees interact, work in teams, and share “war stories.” There is a core set of topics, but
conference attendees are highly encouraged to bring topics that affect their Scouts, Scouters, and council.
This hands-on conference is designed to give attendees the tools and information they need to ensure the
physical and mental well-being of participants in the Scouting program, lead efforts to instill the values of
personal fitness; to manage accident, injury, and illness prevention, and to protect the people, property, and
environment of the Boy Scouts of America. Participants learn:
•
•
•
•

The leading causes of incidents and conduct exercises in hazard and risk identification, analysis, and
resolutions using the latest in program hazard analysis techniques.
Conduct an accident investigation, and analyze it to prevent future occurrences.
Learn to establish or maintain effective enterprise risk management committees.
Understand insurance and compliance issues as well as some leading causes of accidents.

Each attendee should take home information for protecting the Scouting program, Scouting’s assets, and most
importantly, the people of Scouting.
The conference is open to all members within Scouting, however scholarships are available for members of
the council’s enterprise risk management, risk management, or health and safety committees. The
national Risk Management Department will pay the conference registration fee for the first 25 people who apply
and attend this year’s course. They will be reimbursed $470 after the completion of the course. The offer is
available for two people from the council with a Scout executive’s approval. Volunteers are encouraged to bring
their professional liaisons.
In addition to offering a positive learning experience in one of the most pristine locations in America, Philmont
provides a wonderful program for families of the participants. The family program includes everything that
Philmont has to offer in daily activities for spouses and children.
If you are interested in attending the Enterprise Risk Management Course, contact Phillip Moore at
phillip.moore@scouting.org. The Philmont Training Center has information about this and other conferences at
www.philmonttrainingcenter.org.

